
PRISM Application Changes
2010-2011 Grants Cycle



PRISM Changes

The Recreation and Conservation Office (RCO) 
has updated PRISM to:

Capture measurements required by the National 
Oceanic and Atmospheric Administration for salmon 
recovery projects

Capture measurements for recreation and conservation 
projects, and

Make general improvements that we hope will make 
PRISM easier to use.



PRISM Changes

• Browse or Selection Screen
New Project Type Abbreviation
New Project Filter Feature for Looking Up Project Types

• Application Screens
New Selecting Work Types for Project Scope
New Look for the Cost Estimates Tab
Changed “Measurements” to “Metrics”
Added Metrics to Conservation and Recreation Projects



What’s New

Project Types
There are three major 
changes to project types.

• RCO eliminated project type 
names that were confusing 
to applicants.

• RCO added new names that 
represent the type of work 
planned for each project. 

• RCO added three-letter 
codes to make selecting 
project types easier.

• RCO added a filter for 
sorting project types.

Project Types



Instead of Combined or Non-Capital, applicants now select:

Acquisition and Development  (Acq, Dev)

Acquisition and Restoration (Acq, Rst)

Acquisition, Development and  Restoration  (Acq, Dev, Rst)

Development and Restoration (Dev, Rst)

Planning (Pln)

Planning and Acquisition (Pln , Acq)

Planning, Acquisition and Restoration (Pln, Acq, Rst)

These combinations are available for some grant programs. PRISM 
limits your selection options based on program and project type.

What’s New

Notes:  Applicants may still submit single focused projects for Acquisition,   
Development, Education, Maintenance, or Restoration. 



The Project Type for combination 
projects now reflects the specific 
kind of combination: 
Acquisition and Development

PRISM NOW



What’s New

Categories and Work Types 
• Work types identify the scope of work planned for the project. 

Applicants select the work types for each project. 
• The work types are grouped into categories.

For example:
Category: General Site Improvements

Install site furnishings (benches, picnic tables) 

Install general security lighting

Landscaping improvements (drainage, irrigation, trees and shrubs)

Category: Trails
Trail development

Trail bridge development

Work 
Types



What’s New

Category: Acquisition
Land

Easement

Incidentals

Fencing (Acq)

Signs (Acq)

Administration
Admin costs are the sponsor’s direct costs to acquire real property. Manual 3, 
Acquiring Land: Policies provides more information on eligible acquisition and 
administration costs. Admin costs for a Land and Water Conservation Fund 
project is limited to administrative costs for relocating individuals or businesses.

Work 
Types



Acquisition Work Types 
are selected at the 
property level on the 
Cost Estimates screen. 



Acquisition Work Types

Real Property
• Acquisition work types include the purchase of real property – land and 

improvements, easements, long-term leases, and other property rights.

Incidentals
• The work type Incidentals, for most acquisition projects, is a lump sum of costs 

typically “required” to complete an acquisition. Incidentals include: appraisal, 
appraisal review, baseline inventory, closing costs, hazardous substances 
assessment, prorated taxes, recording fees, title insurance, and wetland delineation.   

• The work type Incidentals for a Land and Water Conservation Fund acquisition 
project is limited to: closing costs, costs for environmental documentation, recording 
fees, and prorated real estate taxes. Applicants must use other fund sources to pay 
for the appraisal, appraisal review, title insurance, etc.

Other Incidental Work Types
• If applicable, separate costs must be entered for other work types such as cultural 

resources, boundary line adjustment, demolition, fencing, noxious weed control, 
relocation, signing, stewardship plan, and survey.



Categories and Work Types

Worksite Level

Development/Restoration Work Types



Selecting work types 
from  this Work Types 
screen, automatically 
adds these work types 
to the Cost Estimates 
screen, making it 
possible to enter 
costs.



The work types were selected on 
the previous Work Type screen.  
Applicants must select work types 
before entering cost estimates.

Cost estimates are lump 
sum amounts based on 
the work types selected for 
the project. Enter whole 
dollar amounts.

Descriptions may be 
added, if needed.



Tips for Entering Work Types 
and Cost Estimates

Save often!
Before entering work types or costs, complete the worksite description screen 
and save. This step is needed before you can select work types.
Carefully review and select the applicable work types.
Complete the metrics and save. Anytime PRISM requests a quantity you must 
enter a number (zero qualifies as a number). There is an indicator by each 
metric name that lets you know if you did not enter data into required fields. 
If needed, there is a “note” field that can be used to describe “other” or clarify 
a response. 
Complete the cost estimates screen. 

If you miss a Work Type…
Go back to the work type screen and select the missing work type and save.
Metrics for the new work type will be automatically generated after you save.
Complete the metrics added for that work type and save.
Go to the cost estimates screen and add costs for the new work type.



What’s New

Metrics
• In an effort to better capture the intended results of each project, grant 

applicants are asked questions that are designed to help measure 
results.  We call them metrics. 

• Metrics for projects are based on the program and project type: 
acquisition, development, education, maintenance, restoration, etc.

• Metrics are collected during the three phases of the grant process –
application, agreement, and completion. Project sponsors will be asked 
to update the application metrics at the agreement and completion 
phases.

• There are project level metrics, worksite level metrics, and property 
level metrics. 

The next few slides are PRISM screen shots to help you navigate through 
the new measurements or metrics.



Metrics are asked at three different levels.
1. Project Level
2. Worksite Level
3. Property Level

What was formerly called 
“Measurements” is now 
called Metrics.



Project Level Metrics

Project level metrics collect general information that helps describe 
some of the goals, objectives, and benefits of the entire project. 



Number of metrics to 
complete for this category 
or work type.

3

Review the metric description 
to make sure you include the 
required information.



Applicants may 
choose to display 
metrics with 
descriptions. 

Click the Show 
Description box to 
show or hide the 
descriptions. 

Another option is to collapse 
the metric view to see metric 
categories only. 



2 interpretive signs (enamel)
2 informational signs (recycled metal)

The Notes field allows you to enter additional information about a 
metric. Simply click the box next to the metric and you will get a 
pop-up screen where you can enter additional information.

The letter “N” is shown when there is a note. 



RCO often is asked how many jobs are created or maintained by projects that receive funding. To help 
answer this question we are asking applicants/sponsors to calculate the jobs created or maintained using a 
standard calculation method.  This is the Web site address where you will find the form we designed.  
Please use this calculation method for your  RCO project. 
http://www.rco.wa.gov/doc_pages/app_materials.shtml#other

Jobs Created Metric

http://www.rco.wa.gov/doc_pages/app_materials.shtml#other


Additional Information

If you have questions…
Contact your RCO grants manager.
Join us, throughout December for online training on the PRISM changes. 
Participants need to have internet access and access to a phone.

PRISM Training Schedule
Tuesdays in December

1 – 2 p.m.
You must pre-register to participate.

To register, send e-mail to Tauren Ibarra at: tauren.ibarra@rco.wa.gov
Maximum capacity is 15 phone connections per session so register early to get 

the date you desire.

Visit our Web site at: www.rco.wa.gov

mailto:tauren.ibarra@rco.wa.gov
http://www.rco.wa.gov/
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