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February 15, 2005

TO:


IAC Members and Designees

FROM:

Laura Eckert Johnson, Director

PREPARED

Marguerite Austin, Manager

BY:


Recreation & Habitat Section, Project Services Division

SUBJECT:

Time Extensions




Notebook Item #1b (Consent Calendar)

Summary
IAC Manual #7, Funded Projects: Policies and the Project Agreement, outlines IAC’s adopted policy for progress on active funded projects.  The policy requires staff to report all requests for time extensions and subsequent staff actions to the Committee.  Further, the policy states "All requests for extensions that would extend longer than the original four years are referred to the Committee."  In compliance with this policy, staff submits this report and recommends approval of extensions for the projects in Attachment A. 

Time Extension Requests – Director Approval

Between January 1, 2005 and February 15, 2005 IAC received several requests to extend projects.  Each request was reviewed to ensure compliance with established policies.  After careful consideration, staff granted extensions to 10 projects.  Staff's analysis is that these projects will be completed within the revised agreement period.  

Time Extension Requests Requiring Committee Review

Time extension requests were also submitted for the projects listed in Attachment A.  IAC Board action is required since these projects are four or more years old and are requesting extensions to continue the Agreement beyond the four-year period.  

Attachment A provides a brief update for committee review of the circumstances surrounding the requested extension and the expected date of project completion.

Recommendation
IAC staff reviewed the requests in Attachment A utilizing the same considerations applied to extensions granted by the Director and believes these projects should be extended.  

Staff recommends approval of the time extension requests by Resolution #2005-04.

Attachment
Attachment A –Time Extension Requests for Board Approval, February 2005

        Consent Calendar 


Considerations for time extensions:

· Date IAC granted funding approval 

· Original dates for project completion 

· Revised milestones or timeline submitted for completion of the project

· Sponsor’s reasons or justification for requesting the extension 

· Conditions surrounding the delay 

· Sponsor’s progress on this and other funded projects

· Likelihood of sponsor completing the project within the extended period 

· Reimbursements requested and approved, and

· Receipt of a written request for the time extension.
	Attachment A
Time Extension Requests for Board Approval
Consent Calendar - Resolution #2005-04

	Project #
	Sponsor Name
	Project Name
	Grant

Program
	Date Board Funded
	Extension Requested
	Circumstance or reasons for delay

	98-1310D
	Dept. of Fish and Wildlife
	Bush Point
	BFP - State
	7/1/99
	12/31/05
	WDFW has encountered additional delays to construction of a two-lane concrete boat ramp and installation of a floating dock at Bush Point on Whidbey Island.  All permitting issues have been resolved and WDFW is awaiting the Corps of Engineers permit for the in-water work.  Construction has begun and three underground tanks were discovered during site preparation, none of which were documented during the environmental assessments.  One tank had leaked gasoline into the soils and WDFW is currently cleaning up the site.  This delay has pushed the construction out of the fish window for the in-water construction.  The HPA allows WDFW to begin work again on June 15.  WDFW expects to complete in-water construction by September with additional elements of the project being completed by December 31, 2005.

	96-1162C
	Jefferson County Public Works
	Larry Scott Memorial Park
	WWRP - Trail
	11/18/98
	6/30/05
	The County has been acquiring the necessary rights of way to develop this important segment of the Olympic Discovery Trail.  A key parcel, previously unavailable, is now being acquired.  This will provide a more direct and less expensive development option for the County.  They will have all funds expended before June 30, 2005.


