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March 7, 2005
TO:


IAC Members and Designees

FROM:

Laura Eckert Johnson, Director

PREPARED BY:
Greg Lovelady, Manager, Applied Planning 


Susan Zemek, Communications Manager

SUBJECT:
IAC Board Draft Strategic Plan



Notebook item #7
Attached is a second draft of the proposed Board strategic plan for fiscal years 2006-07.  

To help with the discussion of strategic activities, staff has incorporated the changes suggested by Board members at the January meeting.  

That is, this draft merges the habitat and recreation goals into one while incorporating the elements of the mission statement, approved by the Board at the January meeting, into the body of the plan.  The new draft has three overarching goals:

Goal 1: Habitat and Recreation

We help clients protect, restore, and develop habitat and recreation opportunities that benefit people, wildlife, and plants.

Goal 2: Integrity, efficiency, fairness, and open programs

We achieve a high level of accountability in managing the resources and responsibilities entrusted to us.

Goal 3: Performance

We achieve excellence in decision-making by seeking broad public participation, quality improvement, and high productivity. 

In the March 10 meeting, we would like to focus on engaging Board members and executive staff in discussing this draft.  Our intent is to examine the goals and objectives and receive direction on changes to be made in preparation of a final draft. 

The agenda for this item, also attached, has board members breaking into groups again for informal discussions.

IAC Board Strategic Planning Workshop

Proposed Agenda

March 10, 2005

15 minutes
Recap of previous work (staff)

30 minutes
First break out - two groups, each assigned two goal areas


Discussion:

· Do these goals capture the ideas from the last meeting?

· Are these the right objectives?

· Are these the right strategies?

· Anything missing?

· Prioritize

30 minutes
Second break out - two groups, switch goal areas


Discussion:

·  Do these goals capture the ideas from the last meeting?

· Are these the right objectives?

· Are these the right strategies?

· Anything missing?

· Prioritize

15 minutes
Report back to larger group

10 minutes
Next steps

Total approximate time: 2 hours, and more at the pleasure of the group

Strategic Plan Options

Interagency Committee for Outdoor Recreation
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	Introduction TC "Introduction" \f C \l "1" 
	The IAC Board is assisted by a Governor-appointed director and staff.  These staff resources are assigned to serve four appointed bodies: the IAC Board, the Salmon Recovery Funding Board (SRFB), the Governor’s Forum on Monitoring, and the Biodiversity Council. 

IAC and SRFB share related missions in protecting and enhancing Washington’s natural and outdoor recreation resources through:

· Grants to agencies, nonprofit organizations, and others.
· Technical assistance.
· Research and policy development.
· Coordination and advocacy

· Encouragement of long-term stewardship.

IAC’s recreational mission focus includes state and local parks, water access, trails, firearms and archery facilities, and boating programs.  IAC’s habitat programs focus primarily on upland and riparian habitat protection, including threatened or endangered wildlife, fish, and plant species and rare ecosystems.  

This report suggests direction for July 2005 through June 2007.  

	Mission TC "Mission" \f C \l "1" 
	Our Mission

Provide leadership and funding to help our partners protect and enhance Washington’s natural and recreational resources for current and future generations.

Our Services

Statewide strategic investments through policy development, grant funding, technical assistance, coordination, and advocacy.  

Our Values

Efficient, fair, and open programs conducted with integrity.  The results foster healthy lifestyles and communities, stewardship, and economic prosperity in Washington.

	Organization TC "Organization " \f C \l "1" 
	Goals.  High-level, issue-oriented statements about future direction.  They provide a closer look at overall expectations and values and explain what is needed to achieve our mission.

	
	Objectives.  Objectives are measurable targets that describe specific results.

	
	Strategies.  Each objective includes one or more strategies - statements that describe the methods for achieving the goals.  Goals and objectives state what the IAC Board wants to achieve, while strategies tell how they will be achieved.


	Goal 1: Habitat and Recreation TC "Goal 1: Habitat and Recreation" \f C \l "1" .  

We help clients protect, restore, and develop habitat and recreation opportunities that benefit people, wildlife, and plants.

	Objective 1.1 – We provide leadership to help clients strategically invest in the protection, restoration, and development of habitat and recreation opportunities TC "Objective 1.1 – We provide leadership to help clients strategically invest in the protection, restoration, and development of habitat and recreation opportunities" \f C \l "2" .  We do this through policy development, coordination, and advocacy.

	Strategies 
	Activities
	Measurement

	1.
Policy Development. Evaluate new policies to help clients strategically invest in the protection, restoration, and development of habitat and recreation opportunities.
	A. Review policies on conversion of previously-funded facilities.
	(
Consider recommendations; adopt changes.

	
	B. Consider policies that encourage investment in passive recreation in natural settings.
	(
Consider recommendations; adopt changes.

	
	C. Consider policies that allow for investment in projects that combine habitat and recreation.
	(
Consider recommendations; adopt changes.

	
	D. Consider methods to use SCORP and other trend information when making investment decisions.
	(
Incorporate recommendations into SCORP; adopt changes.

	
	E. Consider establishing a small grants program.
	(
Consider recommendations; adopt changes.

	2. Policy Development. Review policies and criteria used by evaluation teams for grant programs to ensure the needs of the state are being met.
	A. Conduct regular program reviews.
	(
Conduct and report on one-two reviews annually.

	3.
Policy Development. Develop an outdoor recreation strategy that balances investments across a range of recreational activities.
	A.
Assess current Board-funded projects to determine the balance of different recreational experiences provided, define an appropriate balance, implement activities that promote this balance.
	· Consider recommendations; adopt changes.

	4.
Coordination. Develop a statewide strategy for coordination of habitat and recreation acquisitions (Chapter 263, Laws of 2004 [SSB 6242]).
	A. Inventory recent habitat and recreation land acquisitions.
	· Inventory completed.



	
	B.
Recommend a statewide strategy to the Board.
	· Consider recommendations; adopt changes.

	5.
Coordination. Assist with the coordination of recreation resources information and priorities.
	A. Consider hosting a recreation summit to develop goals for coming decade.
	· Consider recommendations; adopt changes.

	
	B.
Consider staff’s proposal to complete a new SCORP.
	· Consider recommendations; adopt changes.

	
	C.
Consider staff’s proposal to begin a new state trails plan.
	· Consider recommendations; adopt changes.

	6.
Coordination. Respond to high-level facilitation requests to provide needed information and feedback on topical issues. [
]
	A.
Respond to legislative, Executive, and other high priority requests.
	(
Complete reports as required

	7.
Advocacy. Advocate through the media for the protection of habitat and recreation by increasing the public’s awareness of the value of both.
	A.
Write guest editorials on key agency issues.  Sample topics include: SCORP, value of outdoor recreation for combating unhealthy lifestyles, changes in types of recreation (increase in skate parks, decrease in tennis courts).
	(
Target completion of three articles per year.

	
	B.
Conduct editorial board visits to explain key agency issues. 
	(
Target completion of two visits a year by board members and executive staff.

	8.
Advocacy. Advocate through public appearances for the protection of habitat and recreation by increasing the public’s awareness of the value of both.
	A.
Develop a recognition program that brings agency representatives to local communities, honors sponsors, generates media coverage.  (For example, a certificate presented to the highest ranked projects across all programs each year.)
	(
Target completion of five events a year.

	
	B.
Have a presence at gatherings of large stakeholder groups, such as at the annual meeting of city and county officials.
	(
Target presence at three events a year.


	Goal 1:  Habitat and Recreation.  

We help clients protect, restore, and develop habitat and recreation opportunities that benefit people, wildlife, and plants.

	Objective 1.2 – Funding.  Provide funding to help clients protect, restore, and develop habitat and recreation facilities and lands TC "Objective 1.2 – Funding.  Provide funding to help clients protect, restore, and develop habitat and recreation facilities and lands" \f C \l "2" .

	Strategy
	Activity
	Measurement

	1.
Habitat: Provide clients with funding to protect, preserve, restore, and enhance habitats of the following species and communities of wildlife and plants (not including exotics or resident, non-invasive plants): 

( “Listed” species and urban wildlife

( Unique species, communities  

( High quality native ecosystems 

( Rare geological features  

( Wildlife corridors, winter ranges
	A.
Fund the best projects as determined by the evaluation process.


	· Projects funded.

	
	B.
Staff reports to the Board on number of projects funded, dollars granted, and protection efforts (by species, community, habitat type)
	· Consider recommendations; adopt changes.

	2.
Recreation: Provide clients with funding to protect, preserve, restore, and enhance recreation opportunities statewide.
	A.
Fund the best projects as determined by the evaluation process.
	· Projects funded.

	
	B.
Staff reports to the Board on number of projects funded, dollars granted, and protection efforts (by species, community, habitat type)
	· Consider recommendations; adopt changes.

	3.
Help land management agencies maximize the useful life of IAC-funded recreational facilities.
	A.
Consider development and implementation of programs that provide maintenance and operations support.
	· Consider recommendations; adopt changes.


	Goal 1:  Habitat and Recreation.  

We help clients protect, restore, and develop habitat and recreation opportunities that benefit people, wildlife, and plants.

	Objective 1.3 – Technical Assistance.  Provide technical assistance and other help to our clients. TC "Objective 1.3 – Technical Assistance.  Provide technical assistance and other help to our clients." \f C \l "2" 

	Strategy
	Activity
	Measurement

	1.
Provide high quality advice on project implementation to clients.
	A. Continue to provide a variety of services to clients, such as “how to” grant workshops, ADA accessibility advice, project improvement reviews, and sensible and easy to understand policy and procedure manuals.
	· Services provided.

	2.
Provide information guides to recreationists.
	A.
Update consumer guides such as the ADA, boat launch, and ORV users publications with expansion into bicycle, equestrian, and pedestrian trails.
	(
Consider recommendations; adopt changes.

	
	B.
Consider developing an online recreational portal to provide information on Washington’s recreational resources.
	· Portal developed.


	Goal 2: Integrity, efficiency, fairness, and open programs TC "Goal 2: Integrity, efficiency, fairness, and open programs" \f C \l "1" .

We achieve a high level of accountability in managing the resources and responsibilities entrusted to us.

	Objective 2.1 – Ensure funded projects and programs are managed efficiently TC "Objective 2.1 – Ensure funded projects and programs are managed efficiently" \f C \l "2" .

	Strategies
	Activities
	Measurements

	1.
Sustain efforts to reduce the number of projects not starting or finishing on time.
	A.
Track and report on success rate.
	(
Number of projects meeting standard benchmarks

	
	B.
Continue to stress the importance of individual project deadlines and milestones.
	(
Develop incentives for project sponsors to meet deadlines and milestones. 

	2.
Generate timely materials for review.
	A.
Produce board review materials on time, post meeting related information on the Web, etc.
	(
Provide meeting information at least 9 days in advance.

(
Provide draft post meeting material (such as meeting summary) no more than one-month after meetings.

	3.
Regularly monitor progress in meeting objectives.
	A.
Cooperate and coordinate with SRFB-based monitoring strategy and programs.
	(
Define-adopt specific areas cooperation and coordination.

	
	B.
Establish, track, and report on project and program performance measures.
	


	Goal 2: Integrity, efficiency, fairness, and open programs TC "Goal 2: Integrity, efficiency, fairness, and open programs" \f C \l "1" .

We achieve a high level of accountability in managing the resources and responsibilities entrusted to us.

	Objective 2.2 – Ensure funded projects and programs are managed with integrity, in a fair and open manner, and in conformance with state law and policy TC "Objective 2.2 – Ensure funded projects and programs are managed with integrity, in a fair and open manner, and in conformance with existing authorities" \f C \l "2" .

	Strategies
	Activities
	Measurements

	1.
Ensure the work of the Board and staff is conducted with integrity and in a fair and open manner.
	A.
Regularly seek and use constituent feedback in policy and funding decisions.
	(
Use of advisory boards.

	
	B.
Cooperate with the State Auditor’s biennial review
	(
Provide necessary resources.


	Goal 3: Performance TC "Goal 3: Performance" \f C \l "1" 
We achieve excellence in decision-making by seeking broad public participation, expert advice, and high productivity. 

	Objective 3.1 – Broaden public support for the state’s outdoor investment programs TC "Objective 3.1 – Broaden public support for the state’s outdoor investment programs" \f C \l "2" .
	

	Strategies
	Activities
	Measurements
	

	1.
Expand IAC’s support by developing key partnerships.
	A.
Review opportunities for partnerships with other agencies and communities, such as those involved in health, economic development, and local and federal governments
	· Consider recommendations; adopt changes.
	

	2.
Increase the public’s understanding of how funded projects benefit society.
	A.
Implement the agency’s communications plan.
	· Plan is implemented.

	Objective 3.2 – Support activities that promote continuous quality improvement TC "Objective 3.2 – Support activities that promote continuous quality improvement" \f C \l "2" 

	1.
Ensure the IAC Board has time on its agenda for discussing high-level policy issues.
	A.
Regularly introduce topics on which Board action will lead to progress on goals and objectives.  Regularly report on progress toward meeting strategic plan goals.
	· Time on agenda is created in three meetings a year.

	
	B.
Draft a proposal for delegating more routine authority to the director.
	· Director is delegated three new duties.

	2.
Seek regular updates on the public’s priorities for outdoor recreation and the protection of natural resources.
	A.
Survey and integrate public opinion into IAC policies.
	(
Continue SCORP assessment of recreation participation.

	3.
Implement an IAC Board member and staff feedback process.
	A.
Assess board and staff members’ feedback on meetings and IAC operations.
	(
Conduct a biennial board member meeting assessment and staff agency self assessment.

	4.  Enhance our client’s abilities to participate in IAC programs.
	A.
Review client’s satisfaction with IAC process and enhance the way we address customer concerns.
	(
Improve program assessments, reports, and follow-up.

	5.  Improve current outreach efforts.
	A.
Continue to assess evaluation and workshop efforts via participant surveys and follow-up reports.
	(
Report on improvements/ changes made in response to assessments.

	Objective 3.3 – Enhance productivity and conserve resources by using information management technology and eco-friendly products when feasible. TC "Objective 3.3 – Enhance productivity and conserve resources by using information management technology and eco-friendly products when feasible." \f C \l "2" 

	Strategies
	Activities
	Measurements
	

	1.
Provide the support necessary to maintain PRISM as the office’s primary tool for project management.
	A.
Continue to promote support and use of PRISM as the office’s primary project management tool.
	(


	
	B.
Continue use of email, CD-ROMs, Web site, etc.
	(


	2.
Achieve the goals in the office’s Sustainability Plan through cost-effective practices and environmental sensitivity.
	A.
Continue reductions in paper consumption, use of eco-friendly products, Energy Star electronics, alternate fuel consumption vehicles, etc.
	(



[�] In the past, such activities have included the Public Lands Inventory, salmon monitoring program, 2003 NOVA Report to the Legislature, biodiversity conservation strategy, as well as our on-going work with the Governor’s Council on Environmental Education and Federal Energy Regulatory Commission.





