
 
 

 
 
 
 
 
April 26, 2005 
 
 
 
TO:   IAC Members and Designees 
 
FROM:  Laura E. Johnson, Director 
 
PREPARED BY: Kammie Bunes, Outdoor Grants Manager 
 
SUBJECT:  Jefferson County Sportsmen Range Improvement 

IAC #03-1134D 
Cost Increase Request 

   Notebook Item #4b (Consent Calendar) 
 
 
Summary 
The Jefferson County Sportsmen Association (hereafter Sponsor) requests Interagency 
Committee for Outdoor Recreation approval of an $11,100 cost increase to a Firearms 
and Archery Range Recreation Program (FARR) project.  This represents a total project 
cost increase of 24.27%.  This increase will enable the Sponsor to complete all 
improvements to their firearms range in rural Jefferson County.  The Sponsor’s request 
is consistent with IAC Policy Manual #7:  Funded Projects: Policies & The Project 
Agreement, §2, Item 8.   
 
Background 
At the November 2003 IAC meeting, Board members approved $22,865 in FARR 
program funding for the Jefferson County Sportsman Range Improvement project.  The 
scope involves reorienting the direction of two trap fields in order to improve safety 
associated with new development on adjacent land.  The project also includes a new 
clubhouse, shooting aprons, and accessibility improvements.  
 
Project Status  
The Sponsor began work on the project soon after the project agreement was issued. 
The trap fields were reoriented within a short period and the club submitted permit 
applications to the county for the new clubhouse. An existing clubhouse, which had 
been built approximately 30 years ago, was demolished.  County regulations required 
the Sponsor to install two restrooms in the new clubhouse, rather than the single unisex 
restroom that had been planned.  The addition of a second restroom required an 
upgrade to the septic system.  These unforeseen changes led to increased design, 
engineering, and construction costs.   
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Meanwhile, the cost of building materials and gas to transport them has risen 
dramatically in the past two years.  The cost of concrete has increased $10.50 per yard 
since the cost estimate was prepared for this project.  The Sponsor is exceeding their 
original accessibility goals, which translated to a need for 66 additional yards of 
concrete.  Lumber and steel prices have also risen well beyond what would be 
considered a reasonable inflation rate.  The cost of transporting materials to rural 
Jefferson County, paired with limited suppliers in the area also impacts costs.   
 
The Sponsor has funded some of the cost overrun out of their own budget, however, 
they have reached a point where they need assistance in order to complete the entire 
scope of facility improvements.  If this cost increase is approved, the clubhouse can be 
completed this year before continually escalating building costs create an even higher 
budget deficit.    
 
Discussion and Analysis 
The Sponsor did solicit bids and take pains to formulate a reasonable cost estimate 
when preparing their project application.  They met with the county regarding a building 
permit for the clubhouse as part of preparing their grant application, and there was no 
indication a second restroom would be required at that time.    
 
The Sponsor has worked hard to minimize costs, as evidenced by impressive donations 
from club members.  Even with these donations, the increased design and construction 
costs, coupled with rising material costs have combined to create the present shortfall.   
 
The following chart illustrates the original project agreement costs approved by IAC, the 
cost increase request, and the proposed project agreement totals.                                     
 
 
Project #03-1134D 

Original  
Project 
Agreement 
 

Cost Increase 
Request 
 

Proposed  
Project Agreement 
Totals 

IAC’s FARR Grant $22,865 $5,550 $28,415 
Sponsor’s Match $22,866 $5,550 $28,416 
Total Project Cost $45,731 $11,100 $56,831 
 
IAC Manual #7, Funded Projects:  Policies & The Project Agreement outlines the policy 
for cost increase requests.  The policy allows increases when alternatives have been 
explored, the project sponsor had no control over the conditions precipitating the 
increase, and the increase is for approved project elements only.  This request is 
consistent with the criteria specified. 
 
Staff Recommendation 
Staff recommends approval of the cost increase as requested.  Resolution #2005-13 is 
provided for Board consideration. 
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