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Communications Plan
Implementation of the board’s communication plan continues. Following is a recap of
some of the accomplishments from September 2005 to January 2006:

Objective 1: lncreasé awareness and build support of outdoor recreation by the
general public and key stakeholders.

< Strategy 1: Engage the media

From September through January, the agency produced four news releases, two
promoting Big Check presentation ceremonies. The other two were:

o State Awards $1.3 Million in Grants for Trails and Boating, which publicized
the National Recreational Trails Program (NRTP) and the Boating
Infrastructure Grant (BIG) program. This news release generated 285,230
media impressions*.

o State Awards $6 Million in Grants for Recreation Projects, which promoted
the Nonhighway and Off-Road Vehicle Activities (NOVA) grants and the
Firearms and Archery Range Recreation (FARR) grants. This news release
generated 533,012 media impressions*.

To date, the agency has received more than 6 million media impressions, which is a
13 percent increase from 2004.

*Impressions represent the circulation for the publication and therefore the number of people who could
have read the article. They do not include TV and radio broadcasts or Web site postings. ”~
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Strategy 2: Community appearances -- Develop a recognition program that creates
opportunities for agency leaders to visit communities.

The agency implemented check presentation berembnies. These ceremonies were
designed to recognize the top performing grant applicants, increase awareness and
build support for IAC, and generate media coverage.

Since September, two ceremonies have been completed. Board Member Karen
Daubert attended the Burien City Council meeting and Director Laura Johnson
attended the Board of Natural Resources meeting. Pictures from both events are on
the agency’s Web site.

Strategy 5: Recognize partners --Help partners promote their work by assisting with
events, publicity.

For the check presentation ceremony at the City of Burien, | wrote a media release
for city staff to send to local media.

Objective 3: Strengthen the identity of the agency

< Strategy 1: Develop a process for renaming agency

After the previous Board meeting, a subcommittee of Board members and staff
worked to refine the direction given to consultants. The Board will be considering
the final recommendations for a new name at the February meeting.

Objective 4: Improye Staff, Board Communication Tools

% Strategy 3: Ensure staff, board have materials to be good communicators

For the check presentation ceremonies, talking points and fact sheets were created
for Board members and the director.



