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TO: SRFB Members and Designees
FROM: Laura E. Johnson \.@
SUBJECT: Agenda Item #10 — Agenda Topics for 2006

In 2006 the Board has five meetings scheduled currently: January 5 & 6, April 6 & 7,
June 8 & 9, September 14 & 15, and December 7.

Staff wants to make sure these meetings are as productive as possible. This agenda
item is seeking guidance on agenda development for the coming year.

Necessary Agenda Items:

e 6™ Round Grant Funding Meeting (January and April if necessary)

e 7" Round Grant Round, Preparation and Implementation (January, April, June,
September, and December) '

Possible Programmatic/Activity Funding Requests (April)

2006 Legislative Issues Update/Report (January and April)

2007 Legislative Preparation (June and September)

07-09 Budget Request Preparation (June)

2007 Meeting Schedule (September and December)

Possible Agenda Items: :

Update Board Mission and Goals

Regional Framework — Update and Discussion
Programmatic Updates

Agency Spotlight — Highlight partner agency GMAP topics
GMAP Update

Monitoring Update

PRISM Demonstration

Joint Meeting with OWEB

Joint Meeting with IAC

Special Guest Speakers

Tours
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There may be a need to add an additional meeting or two if the board would like to have
-a joint meeting with both OWEB and the IAC.-

This memorandum is meant as a placeholder to start the 2006 issues conversation.
Staff looks forward to hearing your thoughts on board meeting goals for 2006 and
possible meeting locations.



