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Skagit Fisheries Enhancement Group

14 RFEGs
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Presentation Notes
Substantially grown-network of RFEGs 
Providing important links
One of 14 RFEGs in Washington State
Founded in 1990- $1 of fishing license goes towards RFEGs
Skagit, Samish, and Sauk watersheds



Our Mission
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SFEG Mission:
Educate and engage the community in habitat restoration and watershed stewardship to enhance salmonids. 

Vision for the Skagit: Healthy watershed, abundant salmon, SFEG integral partner in that goal

Key point: community involvement




Who we work with
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Conservation land owners
Private organizations
Government entities 
Private land owners




Remember the 90’s?
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Think back to neon colored wind breakers and mood rings
No buffer requirements
No permits
Back of the envelope calculations
Not much $, but projects inexpensive
Wanting to do a lot of good, but the science was still emerging




Trends over time
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90s not yet salmon plans
$ for water quality
Science in the field of riparian buffers growing rapidly
1999 Chinook listed as threatened-federal interest and $
More challenging, more complex projects





2019

Presenter
Presentation Notes
Better technology for restoration and use of mechanized tools
Standards for restoration and methods to meet those standards
Accountability for our projects and long-term monitoring



Buffer Requirements

Department of Ecology document entitled “Funding Guidelines State 
Fiscal Year 2016-Water Quality Financial Assistance.” 



Buffer Requirements

Best practices Outreach
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Crux of the issue
SFEG wants to follow best management practices and adhere to standards that are based in science
Also want to reach land owners, who become involved directly in restoration but are also pillars in their community to get more people involved
At our heart we are an organization that is looking to work with people on an individual level



Landowner Agreements
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Becoming increasingly difficult to work with private land owners
Grants want an agreement for 10 years after the project is completed
Ed Ovenell on right, Jim Kinzelle on left




Costs

https://www.keeptalkinggreece.com/2018/09/19/minimum-wage-increase-greece/
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Because we receive public finds SFEG pays prevailing wage for our staff and contractors, which means that costs go up for projects
Include costs estimates
Over 300% increase
Increased minimum wage





Costs
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Cultural resources now a required permit for any ground disturbance 
Adds thousands of dollars to our restoration projects
Not as difficult for larger projects, but makes small scale projects much more expensive



Costs
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Increased pressure from herbivores: elk, beaver, vole
As their habitat shrinks, our sites become more appetizing



Costs
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Climate change is negatively impacting our plantings
Four out of 5 of Seattle’s hottest years on record have been in this decade
Long, droughty summers are causing survival to decline
Shorter planting seasons, watering plantings, species modification



Strategies
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Foster relationships with partners that can sign long term land owner agreements and have 100ft buffers to give
	SCL
	Skagit Land Trust
Work with private landowners as contractors through other partner’s programs
	NRSP



Strategies
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Work with cost share crews that pay minimum wage but are exempt from prevailing wage




Strategies
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Work closely with archaeologists and tribes to anticipate the need for building in costs, or rule out costs
Building relationships, looking to include them as volunteers for special events 



Strategies
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Prepare for additional stresses through research and communication
Elk study at Anderson creek
Beaver fencing
Communicate to grant managers that these added elements are necessary, communicate rising costs overall



Questions?
Kelsey Taylor

ktaylor@skagitfisheries.org

www.skagitfisheries.org
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