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Outline

• Introduction to the Oregon Watershed 
Enhancement Board’s Focused Investment 
Partnership Program

• Approach for Measuring Progress
• The Deschutes Partnership
• What’s Next



OWEB’s 
Focused Investment Partnership 
(FIP) Grant Program  

• Investment in high performing 
partnerships

• Addresses one or more  Board 
identified priorities of significance to 
the state

• Strategic action plan
• Governance structure

• 6-year funding timeframe
• Invest at higher levels – up to $12 million



Board-Identified Ecological Priorities for Oregon

Coastal 
Estuaries

Coho Habitat 
and Populations 
along the Coast

Sagebrush 
Sage-Steppe

Closed Lakes 
Basin Wetland

Dry-type Forest 
Habitat

Aquatic Habitat 
for Native Fish 

Species

Oak Woodland 
and Prairie



Focused Investment Partnerships
2016

Partnership Initiative

Ashland Forest All-
lands Restoration 
Partnership 

Ashland Forest All-lands 
Restoration

The Deschutes 
Partnership 

Habitat Restoration for 
Resident and Anadromous 
fish in the Deschutes

Grande Ronde 
Restoration 
Partnership 

Upper Grande Ronde 
Initiative

Oregon All Counties 
CCAA Steering 
Committee 

Oregon Model to Protect 
Sage Grouse, All Counties

Willamette Mainstem 
Anchor Habitat 
Working Group 

Upper and Middle 
Willamette Mainstem 
Anchor Habitats

Harney Basin Wetlands 
Initiative Partners 

Harney Basin Wetlands 
Initiative Focused 
Investment

2019

Partnership Initiative

Baker Sage-grouse Local 
Implementation Team

Baker Comprehensive Sage-
grouse Threat Reduction

Clackamas Partnership Restoration for Native Fish 
Recovery

John Day Basin 
Partnership

John Day Basin Native Fish 
Habitat Initiative

Rogue Forest Restoration 
Partnership

Rogue Forest Restoration 
Initiative

Warner Basin Aquatic 
Habitat Partnership

Warner Basin Fish Passage 
and Habitat Improvement 
Initiative





Progress 
Monitoring 
Framework

• An approach that could be applied 
consistently across varied 
ecological priorities

• Flexible to meet unique needs and 
circumstances

• Balance of practicality and rigor
• Provides an opportunity to 

measure progress at the state scale



Theory of Change

Articulation of the hypothesized relationships 
between strategy implementation (outputs) 
and predicted near- and long-term ecological 
results (outcomes)



Conservation 
circumstances

Theory of change

Strategies, 
implementation 

objectives, 
ecological outcomes

Monitor

Implement  
Actions

Data analysis

Adaptation

Strategic 
Action 
Plan

Implement

Learn 
and 
Adapt

Monitoring 
approach and 

implementation plan

Adaptive Management Cycle





Results Chain

Monitoring Monitoring MonitoringMonitoring

Strategy
Status of 
Ecological 

Priority

Implementation 
Results 

(outputs)

Long-Term 
Ecological Results 

(outcomes)

Near-Term 
Ecological Results 

(outcomes)

Objective Target GoalTarget

“if…then” “if…then” “if…then”

Based on Conservation Measures Partnership (2013)

Threat 
Reduction



Results Chains – Values (and Cautions)
Values

• Promotes understanding and agreement on context and 
theory – with line of sight to goals

• Helps identify knowledge gaps and uncertainties
• Helps identify strategic points of intervention
• Supports a framework for monitoring and adaptive 

management
Cautions

• Balance detail with utility – law of diminishing returns
• Suggests simple, unidirectional, and equal relationships



Process

Review FIP 
Strategic 
Action Plans

Develop draft 
results chains

Collaboratively 
ground truth 
and refine 
results chains

Present final 
Progress 
Monitoring 
Framework to 
FIPs 

Progress 
Monitoring 
Framework













From 2018 Deschutes Partnership Progress Monitoring Plan 



Going Forward

• Supplemental funding for data 
gaps

• Updated SAP guidance

• Adaptive management guidance

• OWEB FIP reporting dashboard



Thank You

Lauren Mork

lmork@restorethedeschutes.org
Robert Warren

rwarren@b-e-f.org

Ken Fetcho
ken.fetcho@oregon.gov
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