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Presentation Notes
Hi Everybody and welcome to the first ever Family Forest Fish Passage Program Funded Project Webinar.

The Fish Team in our regular discussions thought that maybe it would be a good idea to get everyone together to talk about the program.  We figured it would be a good idea to get folks together to kind of recalibrate.  We do a lot of talking to individual sponsors and engineers but have never had a discussion with a group of you.  So we’re going to give it a try and see how it goes.  I think we’ll all come away a little wiser and maybe come away with some helpful ideas on to be better at what we all do.


We hope that it is informative and provides you with some helpful tools and or information that will be helpful in managing one of our fish passage projects. 


Workshop Agenda

Curley, Tributary to East Fork Satsop River

Program Overview
Project Timeline
Living up to Expectations

Meeting Project
Deliverables

Project Eligibility

Restoration Permitting
Requirements

Seeking Technical
Assistance/Resources
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Presentation Notes
Here are the things we hope to cover today in the Webinar.  

A brief program overview

The project timeline and associated tasks in managing one of our fish passage projects.  

We’ll go through each one of the tasks or items and talk a little bit about each and who is responsible for each task.

We’ll talk about what the expectations are for the project sponsor and the fish team including project deliverables.

Landowner eligibility requirements.

Permitting your project.

And then finally helpful resources and Fish Team technical assistance/helpful resources.


Partnering Agencies:

* Washington Department of Fish and Wildlife
e Washington Department of Natural Resources

* Washington Recreation and Conservation Office

Norby, Purdy Creek
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Presentation Notes
The Family Forest Fish Passage Program is managed jointly by three agencies, the Dept. of Fish and Wildlife, the Dept. of Natural Resources and the Recreation and Conservation office.

The program began in 2003 and since then with your help we have corrected 369 barrier crossings and opened up over 844 miles of previously inaccessible habitat.  That’s quite an accomplishment and we appreciate your commitment to the resource and our program.


Project Timeline - FFFPP Start to Finish
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(LO) Team (FPT)| Caudill Laura Till LO Engineer FPT facilitate Sponsor | Sponsor Caudll | Caudil Sponsor | requested | Sponsor gine Engineer | Engneer | Sponsor

Fish Passage Team (FPT)

Sponsor/ Engineer

FPT/ Sponsor

FPF - Forest Practice Forester - DNR
HB - Habitat Biologist - DFW

LO - Landowner

CAF - Correction Analysis Form

FPHP - Forest Practice Hydraulic Permit
HPA - Hydraulic Project Approval
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Above is the project timeline that the Fish Team put together.  These are the tasks within this timeline we thought were important to note and discuss as part of today’s program.  

You’ll notice they are color coded to indicate who is responsible for that particular task

We believe the order is pretty close to how the process works.

We also are aware there are many other things that need to happen between each of these tasks or to make these tasks happen.  

Also below each task is a date and who is responsible for completing that task.

The dates below each task is what I would describe as what would happen in a perfect world.  We know there are a lot of things that can impact a project and how all of these things fall out so we understand this might not be a reality for everyone.

Slide #2  You will notice I’ve put a red circle around the Bids Solicited item.  I’ll admit that I may have one ulterior motive during the course of this discussion and that is to encourage everyone to get out to bid as early as possible.

If experience has shown us anything it is that getting out to bid early saves us money so to do so all of the earlier tasks need to be completed in a timely manner so that we can get our bids out to encourage competition and reasonable bids. 

Saving money on the front end means more projects on the ground at the back end.

Bidding late rarely gets us our lowest bid.  




What is the Deadline for
Landowner Applications?
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For now though I’m going to start from the beginning of what I’m going to call the implementation process, and that is the application deadline for landowners.

Landowners have until June 30th of each year to apply to the program to be considered for funding for the next construction season.  Applications are taken continually so there are no restrictions to when a landowner can apply, just the date for being eligible for construction the following year.


2017 Funded Projec
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Once the application deadline closes the Fish Team finalizes the funded project list and presents it to the Steering Committee for review and approval.  

The list is built on the worst first premise which is legislatively mandated.  This means that the all of the projects on the list are prioritized and those that provide the most benefit to the resource are chosen for the final list.  

The number of projects chosen for any given year is based on the amount of available funding.


Landowner Funded Letters are Sent to
Landowners and Sponsors

August 3, 2016

Michael Matysik
20404-88th Ave West

Edmonds, WA 98026
Mr. Matysik,

| am pleased to inform you that the fish passage project you
Fish Passage Program has been selected for funding.

The summary information we have on your project(s) is as fg

Project: #15-1584, Matysik - Tri
Stream: Unnamed Tributary to J
Number of fish barriers to be 1
removed or replaced:

MNow that we have selected your project for funding, here is

1. Project Sponsor. While you can be your own project g
work with a local group, such as a conservation district or a

group, which has experience implementing fish passage pro
aspects of the project, including engineering, acquiring permy
and administering the project agreement with the Salmon R4
administrative arm, the Recreation and Conservation Office.

The Pacific Conservation District has volunteered to sponso
recognized for its good work restoring fish habitat. The contg

Pacific Conservation District
Brandon Carman

PO Box 336

South Bend, WA 98586-0968
(360) 249-5900

The Pacific Conservation District will contact you shortly to discuss your project.  [f you
choose to use them as your sponsor, we require a Landowner/Sponsor Acknowledgement
Form to be signed by both parties. | have enclosed a copy of this form. The sponsor will
work with you to complete this form and will ask you to sign an additional landowner
agreement that outlines your responsibilities and those of the sponsor.

2. Project Start. After contacting you, your sponsor will visit the project site and then
begin the engineering process, complete and submit the permits, and line up a contractor
who can remove the barrier and install a new fish passage structure. Generally,
contractors can work in streams only from June 15 to September 30. Once work has
started, it must be completed by September 30. Your project sponsor will notify you when
construction is to begin and make a plan for your access to your property during
construction if necessary.

3. Matching Contribution. If harvest of timber has occurred during the three calendar
years prior to funding, you are required to provide a matching contribution for this project.
If match is required, it can be in the form of cash or services, such as labor, materials, or
equipment time. Details about that contribution will be in your project agreement.

@:ords indicate you need to provide $0.00 in a matching contrihtD

If you have any questions about the Family Forest Fish Passage Program or how your
project will be addressed, please feel free to call me at (360) 902-2649, Telephone Device
for the Deaf (360) 902-1998, or e-mail me at Dave.Caudill@rco.wa.gov.

Sincerely,

Dawvid Caudill
Recreation and Conservation Office Grant Manager

Enclosure (1) Landowner/Sponsor Acknowledgement Form
CC: Pacific Conservation District
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Once project funding is in place it is MY job to send the landowner funded letter to the landowner and project sponsor.  This in turn is the signal for the project sponsor that it is time to start the process of implementing the project.  

This is a good time for the project sponsor to contact the landowner to introduce yourself if you have not already met and to discuss the project with them and how things will proceed.  

It is also a good time to get on the phone to your engineer if not using an in-house engineer and set up a site meeting with them as well.

Please review this letter to ensure it is correct to your knowledge.   It should have the proper project name, the correct sponsor identified, and the number of sites to be corrected. 

Slide#2:  Also check to see if the landowner has a matching contribution.  If not then the project will be fully funded by FFFPP.  

If match is required it will be noted on the landowner funded letter.  Landowner match for full replacement will be $5,000 per project on the West side, $2000 in Eastern Washington.  And for a barrier removal and abandonment it is $500

If any of these things are not what you expected please contact your RCO grant manager (ME) immediately to make the proper corrections.


Work Orders Sent to Project Engineers

Family Forest Fish Passage Program: Engineering Work Order

Work Order Request
Project Name: Fisk - Donovan Cr & Rice Lk Cr RCO/SRFB Project # 151470
Date Requested: 02/06/2016 Date Due: D9/06/2016 Work Order Accepted By: Jay

Project Contact Information

Sponsor: Jefferson CD - Jerry Clark Phons: (360) 3854105 | Email: jelarke@jeffersoncd.org
Landowner: Orville & Barbara Fisk Site Address: 13722 Center Road

City: Quilcene State: WA Zip: 98376 | Phone: (360) 765-3740
Cell: () | Email:

Landowner Agent: None | Phone: () | Cell: (")

Cormments: From Quilcene go north on US 101 and bear right on Center Road. Go 1.5 miles to 13722 Center Road on your left
(neighbors address). The Fisk driveway is opposite on right. Locked gate.

Engineering Consultant Information

Engineer Name: Jay Kidder Affiliation: Chinook Engineering
Mailing Address: 860 Windrose Dr. City: Coupeville ‘ State: WA Zip: 98239
Phone: 360-678-4747 ‘ Cell: Email: jay@chinocok-engineering.com
Work to be Performed
B Correction Analysis Form (CAF) ‘ B Culvert/Bridge Estimate ‘ B Scoping Report [ Preliminary Design
B Final Design ‘ B Prepare Bid Documents B Construction Supervision

[ other (describe):

The following additional Info is available in PRISM under the prism project number above

Site and habitat maps; Barrier Evaluation Form (BEF); photos

Site Comments: There are 2 crossings to replace, the first is a culvert on a trib (aka Rice Creek) to Donovan Creek. The 2 is
an old bridge on Donovan Creek about 200 ft east of culvert. The landowner says there are no utilities in road, should not
need temporary access.

General instructions describing scope of work: The goal is to complete the CAF, cost estimate and survey for both a preliminary
and final design. Please take measurements and do any survey and design work necessary to avoid duplicate trips and
facilitate construction of this project. This work order involves:

Make initial contact with the sponsor within two weeks of receiving this work order. The Fish Passage Team will be
contacting sponsors and informing them they will be contacted by you.

Visit site with sponsor and the HPA biologist to discuss the project and identify any permitting issues.

Complete the FFFPP Correction Analysis Form and provide at least two correction options collecting enough site data to
develop detailed cost estimates and preliminary and final designs for each option. (If only one option is provided please
explain why.)

The purpose of the CAF is to describe the various correction options developed from the intial site visit providing detailed
cost estimates for each option which will be used by the Fish Passage Team fo choose the correction option for that site.
Send the completed CAF and detailed cost estimate for each option to Dave Caudill, Laura Till and Laurie Cox.

The Fish Passage Team will notify you and the sponsor as to which option will be funded.

Questions? Contact Dave Caudill, RCO/SRFB dave.caudill@rco.wa.gov or Call Dave at 360-902-2649
RCO/SRFE Attn. Dave Caudill, RCO, P.O. Box 40917 Olympia WA 98504-0917


Presenter
Presentation Notes
Soon after the landowner funded letters are sent work orders for project engineering services are sent to the FFFPP project engineers.  FFFPP engineers are contracted to provide engineering and project management services to the program and are assigned to sponsors who need engineering support.

The Work Order provides instructions for the services we request of the engineers on the individual projects.  This is their cue to contact the sponsor if they have not already been contacted by the project sponsor to schedule a site visit to collect information for the project design.


Making Landowner
Contact

Landowner
Acknowledgement

Appendix F: Landowner Acknowledgement Form

Appendix F;
Landowner
Acknowledgement Form

Landowner Information

Name of Landowner:

Landowner Contact Information:
0w O ms e

First Mame: Last Mame:
Contact Mailing Address:

Contact E-Mail Addres=z

Property Address or Location:

1 [Landowner or Organization) is the legal owner of property described im this grant
application.

2. [ am aware that the project is being proposed on my property.
3. [fthe grant is successfully awarded, [ will be contacted and asked to engage in negotiations.

4. My signature does not represent authorization of project implementation.

Landowner Signature Diate

Project Sponsor Information

Project Mame:
Project Applicant Contact Information:
Owre O ms Title
First Mamsa: Lazt Mame:
Mailing Address:
E-Mail Address:

Manual 18, almon Reco Grants « Februany 2016
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Once, you, the project sponsor receive the landowner funded letter you should make contact with the landowner as mentioned earlier and when discussing the project ask about the landowner acknowledgement form.  

This form along with other necessary forms can be obtained from the RCO website or from any member of the Fish Team.

The sponsor needs to work with the landowner to complete the form and attach it in PRISM.  

The signed form is to ensure that the landowner is still interested in participating in the program.  It is also a good time for the sponsor to meet with the landowner and have a discussion about the project and what will happen next.


Project Timeline - FFFPP Start to Finish
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Fish Passage Team (FPT)

Sponsor/ Engineer
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FPF - Forest Practice Forester - DNR
HB - Habitat Biologist - DFW

LO - Landowner

CAF - Correction Analysis Form

FPHP - Forest Practice Hydraulic Permit
HPA - Hydraulic Project Approval
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As you can see these first four tasks on the project timeline happen pretty quickly and somewhat simultaneously.  


Site Survey/Completed CAF/Option Chosen

* Project Engineer
provides one to three
possible correction
options with cost
estimates

* The Fish Team
chooses the
preferred correction

Family Forest Fish Passage Program: Correction Analysis Form

Site Information (measurements in feet)

Project Name: 12-1927 McMahon, Dubuque Creek RCO/SEFB Project#: 12-1927 | Date: 1-23-14
Bankfull Width (outside influence of culvert): 20ft Utilities Crossing: Bves [J No [CJ Unknown
Road Fill at Culvert Invert: 9ft Road Width: 12t

Road Description/condition (mainling, spur road, driveway/access). Drivewaylaccess for 10+ private properties.

Ewvaluator Information

Evaluator Name: Cindy Dittbrenner and Lou Beck Affiliation: Snohomish CD (and King CD)
Mailing Address: 528 91% Ave NE, Ste A City: Lake Stevens State: WA Zip: 08258
Phone: 425-335-5634 x113 | FAX: 425-335-5024 Cell: Email: cindy@snohomishcd.org

Upstream Habitat/Channel Description

Channel Slope (outside of culvert influence); 1% | Regrade Potential (streambed US — streambed DS in feet). 3.3

Dominant Substrate: [ sand (=1/57) [ gravel (1/5°—3") [J cobble (312"} [ boulder (=127} [J bedrock

Additional upstream information, habitat description, other site conditions or concerns, including potential regrade impacts relative to
channel stability and habitat: The floodplain clearly indicates a channel that is prone to re-alignment on short time-spans, as
evidenced by multiple relic channels. Flood events are known to flow overbank and inundate the surrounding area. Even with
a properly sized structure, this behavior is expected to continue for 50 and 100 year flood events. The system appears to be
fairly balanced in terms of degradation/aggradation, as it is neither sediment starved, nor are there large sediment deposits.
The eventual replacement of the upstream county culvert should not significantly affect the downstream channel gradient, at
this site.

Downstream Habitat/Channel Description

Channel Slope: £1% (outside of culvert influence)

Additional downstream information, habitat description, other site conditions or concerns: The downstream floodplain is more
constrained by channel banks, however, it too is prone to channel re-location. Because of the road influence, there is less
evidence of relic channels caused by the main channel flow. Flood events are known to flow overbank and inundate the
surrounding area. The system appears to be fairly balanced in terms of sediment storage. It appears likely that there is more
aggradation occurring downstream of the crossing, that is likely being transported downstream during larger flood events.
There were no features encountered within the survey reach that would contribute to a re-grade potential beyond that listed
above.

Correction Options and Preferred Alternative

Options to consider — Provide up 1o three site-appropriate correction alternatives.

Cpligp 1-Betie MVETL— £0 S|id SIETUToOmCTeD

Option

Preferred alternative - Provide a one or two paragraph recommendation for this site. Include any site-specific concerns that will
need to be addressad during design and construction: My preference would be for a box culvert at this site. Wayne Watne
(WDFW Habitat Biologist), during a site visit, noted his preference is for a bridge. Both options are practical and have similar
costs. My preference for a box culvert are for several reasons: 1. | feel the structure will have better long term scour
protection, with the vertical concrete walls, that may be better able to deflect the stream, no matter the angle of attack it is
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Once the funded letter and work orders are sent the project engineer’s initial task is to visit the project site and collect the necessary information to complete the Correction Analysis Form or CAF.

The CAF should provide one to three correction options and costs for each option.  The engineer should also provide a preferred option and the reason for that chosen option.  The only time a CAF should have one option is when that option is the only possible correction solution for that site.  

Once complete the engineer then sends the CAF to both the project sponsor and members of the Fish Team for review.


The Fish Team then meets to discuss the individual options and make a decision as to which option is best based on the engineers recommendations and cost estimate.  Most often we go with the recommended option but sometimes we go with a different option.  This could be a function of funding constraints and we may choose the less expensive option or in response to comments by one of the permitting agencies.

When we choose an option other than the recommended option we discuss this with the project engineer to make sure the chosen option meets fish passage guidelines and permitting requirements. 


ing

Meet

ign

Onsite Pre-Des
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Once an option is chosen the project sponsor sets up a meeting with the engineer and local habitat biologist and forest practice forester to discuss the chosen option to ensure it meets all of the regulatory needs for all involved.

This meeting allows the permitting and regulatory agencies to discuss the project on site with the project engineer and sponsor and to alleviate any concerns they may have regarding the project design and to incorporate any changes they may deem necessary.


The landowner may or may not participate in this meeting.  This is up to the landowner and sponsor to decide.  Some landowners want to be there and some don’t.  

If the landowner chooses not to participate the project sponsor should contact them after to inform them of what was decided.

The important point is to get your permitting agencies onsite with the engineer and yourself and discuss the project correction option to work out any details and concerns that the permitting bio or forester might have.

We can’t stress enough the importance of this meeting to all of you.  Meeting with them early on in the process will save you a lot of time and frustration. 



Cost Estimate and Design

Family Forest Fish Passage Program Revised 1/10/2013
Culvert Correction Cost Estimate Template

Project Name
RCO Project #

Date:

Estimate By:
Stream
Proposed Correction

: Johnson, Tribto Case Inlet

- 12-1188

2126109

: Mason CD

: Unnamed

» 2527 wide x 70" tall x 50" long aluminum box culvert

Description Unit Quantity Cost Amount Sub Total

Mobilization / Site Preparation

Maohilize LS 1 8872200 $8,722 10% of construction total ($87 215)
AcCcess LS. 0 §0.00 50 Mo temporary access required
Bypass LS. 1 52,000.00 $2,000

Erosion Control LS. 1 $1,200.00 $1,200 silt fence, mulch for exposed slopes
Dewater LS. 1 $500.00 5500

Fish Remaoval LS. 1 $1,500.00 $1,500

Utilities 1 §0.00 50 Mo utilities on site

MOBILIZATION / SITE PREP SUB TOTAL $13,922

Excavation

Excavation, Commaon CY. 843 $10.00 58,430

Excavation, Channel CY. 7 $10.00 $70

Excavation Disposal CY. 752 $2.50 $1,880 Dizposal volume includes "luff factor for haul vol
Rmw. & Disp. Culvert LS. 1 $200.00 $200

EXCAVATION SUB TOTAL $10,580

Culvert Installation

Bedding CY. 35 $25.00 5875

Streambed Gravel CY. 113 $35.00 $3,955

Riprap CY. 60 $30.00 $1,800

Culvert L.F. 50 $1,050.00 $52,500 Per Contech quote, 1-9-13

Culvert Assembly LF. 50 $37.00 $1,850

Install Culvert LS. 1 $1,000.00 $1,000

Backfill, Compaction CY. 271 $10.00 52,710

Resurface CY. 1 $25.00 $275

CULVER

Channel
Grade C
Subgrad Engineering

Admin/Plann
Permit fees

Geotechnica
Soils Lab Te

CONSTRUCTION TOTAL

8.50%

ing

| Investigations
sting

PROJECT TOTAL

$85 937
$8 155 Enter % in highlighted cell
516,854 Final design, permitting, bid development, layout, construction inspection
$9 671 Contract administration, vouchering
5150 JARPA
§2,000
50

Please email completed form to Laura Till, WDFW. tilllet@dfw.wa.gov Questions? Call Laura at 360-902-2352



Presenter
Presentation Notes
The result of the previous steps is we likely have consensus on a final design option and a fairly good estimate of the project’s costs.

At this point the project engineer can go to work on permit ready drawings and you the project sponsor can get to work on your agreement materials.



Complete Project Application in PRISM Online

M v B v [ o= v Pagev Safety~ Tools~ @~ [ 3 OO

David Caudill LOG OFF
‘ M SPFONSOR WORKBENCH

Onj' Ine Home My Proposed Projects My In-Progress Projects My Completed Projects My Other Projects  Project Search

: [ complete
PROJECT DETAILS -
« Project Description APPLICATION: 15-1584 RST, MATYSIK - TRIB TO WILLAPA RIVER - R14
Parti Sponsor: Pacific Conservation Dist  Program: FFFPP Grants ~ Status: Preapplication
w" Parties

All pages must be checked off (error free) before you can submit.

EDIT

" Contacts
w" Program & Project Type

w" Worksites & Properties Check Application For Erors To determine if you have successfully completed all the required fields, click the Check Application For Errors button. Any pages with red exclamation
+" Worksite Map & Description . B marks must be comected prior to submitting the application.

+" Property Details
METRICS
! Restoration Metrics

CERTIFY

O | certify that fo the best of my knowledge, the information in this application is true and correct. Further, all application requirements due on the application due date have been fully
completed to the best of my ability. | understand that if this application is found to be incomplete, it will be rejected by RCO. | understand that | may be required to submit additional

¢ Overall Project Metrics documents before evaluation or approval of this project and | agree fo provide them.

COsSTS

" Restoration Cost Estimates

SUBMIT
Submit Application Cnly the Project Contact, Alternate Contact, or Lead Entity Contact can submit the application. Successfully submitting the application changes the project
{ Cost Summary = to "Application Submitted” status. This tells agency staff that the application is ready for review and further processing.

APPLICATION QUESTIONS
! Restoration Questions

4

Status Name Status Date  Submitted By Submission Motes

. . Preapplication 11/09/2015
i Overall Project Questions S -

! Project Permits

OPTIONS
Project Application Report

Remember RCO cannot create a project agreement
_poiestonReer Reper until the project application is complete and
|

submitted.

|

Go to Org:
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Presentation Notes
Once the final design option is chosen and a cost estimate is provided to the Fish Team and project sponsor the sponsor can complete the project application in PRISM Online.  

The application which is initially started by the Fish Team needs to be completed by the project sponsor.  The project is not under agreement and has no funding assigned to it until the application is completed and submitted to RCO.  Which means you cannot be reimbursed for your time.

If you look on the left side of this page you will see several lines with checks or exclamation points beside each of them.  Each of these is a separate window that has information that needs to be input for the application.  The project sponsor needs to go through each of these to ensure the information is complete and correct

The green check indicates that individual section is error free.  A red exclamation point indicates there is an error.  Please be careful and double check you work.  PRISM doesn’t know if you input the wrong name or checked the wrong box.  PRISM however does not necessarily know if you input the wrong numbers or checked the wrong box, just that it is not checked.

Much of the information inputted during the application process inform the project agreement so please double check your work prior to submitting your application.

I’ve circled the submit application page to show you where it is and to indicate to you the number of pages needing input prior to getting to application submit.

And this brings me to an important side note for project sponsors.  Costs incurred prior to the project agreement are called pre-agreement costs and can be invoiced once the project agreement is fully executed.  You can read more about what costs are eligible as pre-agreement costs in RCO Manual #5 , “Restoration Projects”.  Again this can be found on the RCO website  www.rco.wa.gov




Eligible Project Items

Fish Passage Improvement  (vetrics: 4 filled )
Projects that improve or provide anadromous salmonid migration up and down stream including fish passage at road crossings (b

rock).
[ ] Instream Habitat Project
Projects implemented to increase or improve the physical conditions within the stream environment (below the ordinary high water

APPLICATION WIZARD [] Riparian Habitat Project
PROJECT DETAILS Projects implemented above the ardinary high water mark and within the flood plain of streams that improve the environmental con

o e BT, LAYDEN -
oot connected lakes. .
artes 1 Site Stewardship Project 000112015 Agre
Contacts

Projects that provide stewardship of previously installed riparian habitat project. Sites may be previously funded SRFB projects or o
Program & Project Typq replacing unsuccessful plantings, supplementing the site with water or irrigation, installing fencing or other browse control methods.

Worksites & Properties other categories such as Upland, Riparian, Infream, efc.
Worksite Map & Descr . . .
5 5 tp_l 1 [ | Upland Habitat And Sediment Project
rope etails
perty Landscape level projects implemented above the elevation of the riparian zone (above the floodplain) that are intended to benefit s
METRICS . L .
rom upland areas into streams).

Restoration Metrics
= Cultural Resources

Overall Project Metrics - ) ) ) _ ) )
Activities that provide a report on a systematic set of field investigations that determine the presence or absence of cultural resourc

COSTS
Restoration Cost Estim = Cultural resources  (Metrics: 2 filled )
Cost Summary Activities that provide a report on a systematic set of field investigations that determine the presence or absence of cultura
APPLICATION QUESTION photographic (and related) documentation of the resource.
Restoration Questions Total cost for Cultural resources:
Qverall Project Questio Enter the cost (to the nearest dollar) of this work type, as close as you can reasonably getit.
Project Permits Acres surveyed for cultural resources:
Attachments Mumber of acres surveyed for cultural resources (to nearest 0.01 acre).

Submit Application

Review Application
OPTIONS

Project Application Report

[1 Permits
Project Permitting

= Architectural & Engineering

. inistrative, arc ural, and engineeri fices.
Project Summary Administrative, architectural, and engineering services

Application Review Report =l Architectural & Engineering (A&E)  (Mefrics: 1 filled )
Project Details Administrative, architectural, and engineering services related to the developmentirestoration activities.
lGO D P ELE Total cost for Architectural & Enginesring (A&F)

1 Enter the cost (to the nearest dollar) of this work type, as close as you can reasonably get it



Presenter
Presentation Notes
Picture #1:  I’ve included a couple of the windows from the application just to give you an idea of what they look like and to show a couple pages that have important implications for your project.  

First is the project description which describes what you are going to do and to accomplish and what the results of that are going to be.  This description determines your project scope so it is important to write a good description clearly explaining what you intend to do with this grant.

Red Box:  An easy way to accomplish this is to read the simple instructions I’ve outlined above the description box.  If you follow these as the sponsor did in this example you will should be fine. 



Picture #2:  This is what you will see on the project metrics page.  It is important that you choose the proper metrics for your project as these are what you get paid for.  As you can see in this example the sponsor has chosen fish passage improvement which all of our projects are.  They also chose cultural resources and Architectural & Engineering.  

Each one of these will require a dollar figure for how much that element of the project will cost.


The information form both of these pages will transfer to your agreement and determine the project scope and eligible reimbursement items.  When completing these you will be asked to add funding amounts for these that should be taken from your engineering cost estimate.

Also I am always available and willing to help sponsors with any of the application materials and other PRISM needs.


Restoration Milestone Worksheet

Project Number: 13- XXXX
Project Name: Jones - Trib to Big Fish Creek
Sponsor: Hazard County Conservation District

Project Manager: Dave Caudill P roj ec t

The milestones worksheet is used by RCO to create the starting and ending dates for your project and to identify
important project milestones that will help your project stay on schedule. These milestones should be realistic, attainable

and allow for quick implementation and expenditure of grant funds. M-i le S tO n e S

Instructions:

1. In the Target Date column, identify the estimated date you expect to complete the milestone. If the milestone has
already been completed put in the date it was completed. Put N/A if milestone is not applicable to your project.

2. Use the Comments/Description column to write in comments that will assist in describing the milestone.

Milestone Target Date Comments Description
Project Start 09/10/2013 This is the FFFPP funding date.
I'll make sure this is correct
Preliminary Design to RCO 02/12/2014
Final Design to RCO 086/30/2014 Prior to start of construction
Cultural Resources Complete 06/30/2014 RCO handles this unless a survey is
required
Special Conditions Met 02/15/2015 As-builts as needed
Applied fof“Bi 4" Awarded/ Contractor Hired 05/31/2014
Permits C
RCO Final Inspection 11/30/2014 Usually by the end of the construction year
Landownd
Final Report in PRISM 02/15/2015 Needs to be submitted after final invoice to
4= — D\ 0T RCO. Can be completed any time
reement End Date PROJECT CLOSING. All expenditures must
be prior to this date.
Final Billing to RCO 21152015 You have up to 90 days from Agreement
End Date to submit final invoice unless
otherwise noted



Presenter
Presentation Notes
Slide 1:  As part of the application process you will need to provide your project milestones as part of the agreement materials.

Slide#2:  The milestones outline all of the important project activities that need to be accomplished during the course of the project.  This includes items such as preliminary design, project reports, permits, cultural resources and other important project tasks.

The project milestones should be referred to often so as to not miss any important deadlines.  They also should be referred to when submitting progress reports so that you can report on the individual milestones and their completion or your need to push a milestone out past the original date. 

Red Circle:  One important milestone that is often overlooked is the project agreement end date.  This is the final date in which any project activities can be invoiced for.  

If your project is not going to be able to meet this milestone you need to contact your grant manager and request a time extension.  This needs to occur prior to the agreement end date to be considered.  RCO policy is 60 days prior to that date but in reality it just needs to be a sufficient amount of time to make the request and process the request.  


Project Agreement

-

il Receation and RCO Project Agreement
- Conservation Office For Office Administered Programs

Project Sponsor;  Cascade Columbia Regional Fisheries Enhancament
Group

Project Titie: Darington - Derby Creek R13

Project Mumber: 14-2320R

Appeoval Date: 102172016

A PARTIES OF THE AGREEMENT
This Praject Agreament [Agreemant) is entered into beteaan the State of 'Washingtan the Departmant of Matlual
Rescurces (DNR) acling thrasgh the Recrastion and Congarvation Ofics, P.0O. Bax 40917, Dlympia, Washingien
9B504-081 7 and Cascads Columbia Regional Fisheries Enhancemant Group (sponsor), PO Box 3162, Wenatches,
WA, SEEIT and shall be binding an the agents and all persans acting by of through e parlies. These enlitias are
collectively rafisrmed to herain as the Parfias.

B. PURPD3E OF AGREEMENT
Thiz Agreament eets oul the terms and conditions by which & grant ls made fram the State Bulding Construction
Account of the Stata of Washingion. The gran is administensd by the Recreation and Conservation Ofice (RCO) to
the sponaar for the project named sbove par the direcior's authority granted in RCW 7584 26,020,

/E. UESCRIPTION OF PROJECT
This is & FFFPP project to replaca an undersized culvest with & large fish passabie crossing. This project Is localed 5
mifss up derby creak neer the town of Peshastin, W, Tha goal for this projes! is 10 remove a barier 1o fish pagsags
Tor nalive reinbaw troul and steelhea. and replece & with & road crossing that |8 sultatia 10 e lSNBowner and crastes
no passagi issues for fish.
Of the thies barrkers on this property only site B is eligibéa, Ais on DNR land, C is on son's land bt is not forestiand.
All three are on Derby Creek, a tibutery io the Wenalches River near Pashastin, The sponsor has signed up seversl
weere Upalearm landowners and there Bre total barrers downatrasm. This wil be an cngoing affort To comect barrkrs

habitat upstream for slesihead and rainbow frout once cthar upstrasm Bamens sra alss comesied.

(E. PERIOD OF PERFORMANCE
Tha pered of perfermance begins on Oclober 1, 2015 {(project start date) and ends on Febrary 28, 2017 (project
and dala). Mo allswabde cost incurmed bafere or after this perod ks edgitle for reimbursement undass spacifically
prostded for by witten amendment or addendum o this Agreemeant or spacifically provided for by policies published
1 RCO manuals as of the effective dala of this agreamant.

Tha spensor must requesl axhemns ol the pericd of parfermance at lesst 50 days bafors tha projesl end dale.

m

ON-GOMNG OBLIGATIONS

For this restoration project; the spansors en-gaing abligations shail be for & minimum of en{10) years, or more ag
apeciiic in the Landowner Agreaemart, after tha fnel payment and shall survive the completonfiemination of this
Prject Agreament uniess otherwise identified in {be Agreement or 3¢ approved by RCO.

\ on this stream as apporunity arises, Cormction of this barrier cubued would improve acosss 1o fhe 12,54 miles of )

\_  The spansor has obligations beyond this period of performance as described in Section B! Ongoing Otligations. /

/F. PROJECT FUNDING
Tha tortal grant eward for this project shall not eeosed $72,800000. RGO shall not pay any amaount beyand that
approved for grant funding of fe praject and within the RCD's percantage &s entified below. The sponsar ehal be
mesponsible for all iofal project costs that excead this amomt. The minimem matching share provided by the spongor
shal be as indicated baloa

~

Parcantage Dollar &mount  Source af Funding
Office - FEFPP Grants 100.00% FT2500.00 State
Project Sponsor 0.00% 50,00
\_ 7o Profect Cout 100.00% $72.500.00 )

Review Your Agreement
Carefully For:

Standard Terms and
Conditions

Project Description and Scope

Sponsor must not assign or
transfer this agreement

This project is the sole
responsibility of the sponsor

You must comply with all
applicable laws

Long Term Stewardship and
Maintenance


Presenter
Presentation Notes
Upon completion of the application RCO will execute a formal agreement with you.  This agreement contains all of the pertinent project information you entered into the application such as the project description, project costs, and the project milestones.  It also contains the standard terms and conditions of the project agreement and sponsor responsibilities related to the agreement. 

Read some of the slide items.  Can’t assign the agreement to another,  the project is the sole responsibility of the sponsor,  you must comply with all applicable laws and regulations,  Long term obligations and stewardship

Get familiar with your agreement and understand what is required of you as the project sponsor.  



Eligible Scope Activities

Restoration Metrics

Worksite #1, Dave Layden Fish Barrier
Targeted salmonid ESU/DPS (A.23):

Targeted species (non-ESU species):
Miles Of Stream Treated/Protected (C.0.b):
Project Identified In a Plan or Watershed Assessment (C.0.c):

Type Of Monitoring (C.0.d.1):

Fish Passage Improvement
Type Of Barrier (C.2.b.3):
Miles Of Stream Made Accessible (C.2.b.1):
Square Miles Of streambed made accessible (C.2.b.2):
Bridge installed or improved (C.2.9.1)
Miles of stream made accessible by bridge installation/repair (C.2.g.3):
Number of bridges (C.2.9.2):

Cultural Resources
Cultural resources

Architectural & Engineering
Architectural & Engineering (A&E)

Coho Salmon-Southwest Washington
ESU

Searun Cutthroat

0.10

The Chehalis Basin Salmon Habitat
Restoration and Preservation Work Plan
for WRIA 22 and 23.

Implementation Monitoring

Culvert
253
1.0

2.53
1



Presenter
Presentation Notes
What you are seeing here are those metric items you chose when completing the application.  These transfer to the final agreement and are the eligible scope activities that RCO will reimburse you for as they are completed.


Cultural Resources Consultation

How does this affect my project?

 Projects with ground disturbing activities are reviewed for
cultural resources impacts

« RCO Leads the consultation process

Do Not send cultural resources review materials directly to
the DAHP and tribes; send to RCO grant manager.

P \-‘
N \ ¥
s % e

Where can | get more information?

WWW.rco.wa.goVv
WWW. g0ia.wa.gov
www.dahp.wa.gov



Presenter
Presentation Notes
After all of the applications are completed RCO then starts the cultural resources consultation process.


This process happens each year and is completed for each and every project.  The Governor’s Executive Order 05-05 requires that all projects funded with state dollars must perform a cultural resources review.  RCO leads the process by sending out the list of projects to all those involved in the consultation process.

An Archeologist reviews the list first for possible CR hits and then either recommends a CR Survey or states that the project has minimal potential to negatively affect cultural resources.

Once their review is complete the list is forwarded to DAHP and the affected Tribes for their review.  Again they can concur that there is no likelihood of potential effect to cultural resources or recommend a survey.

Once this process is complete RCO will contact any project sponsor whose project has been flagged for survey and make you aware of this requirement.

If a survey is recommended by our Archeologist, DAHP or Tribe the project sponsor must solicit bids and hire a cultural resources consultant to conduct the survey.  RCO will reimburse the project sponsor for all costs associated with this process and if more funding is required and amendment prepared and processed to provide the necessary funding.

Even if a project is not recommended for a survey each project should have an inadvertent discovery plan in place and on site and make sure everyone on site during construction is aware of it and what their responsibilities are should any artifacts or remains be uncovered during construction.

All correspondence related to cultural resources must go through RCO.  Sponsors should not send correspondence directly to DAHP or the Tribes.

Here is another important side note that everyone needs to be aware of.  All project applications on the project list need to be completed before the list can be sent to the archeologist to start consultation.  So one late project holds up the whole bunch.  



Complete the Relevant Application Questions

David Caudill LOG OFF

M SPONSOR WORKBENCH

Onj' I' ne Home My Proposed Projects My In-Progress Projects My Completed Projects My Other Projects  Project Search
APPLICATION WIZARD a Complete
PROJECT DETAILS =

APPLICATION: 15-1451 RST, HINELINE - ANTOINE CREEK - R13

Project Description : .
Sponsor: Cascade Col Reqg Fish Enhance  Program: FFFPP Grants  Status: Active

Parties Project Start Date: 10/01/2015  Agreement End Date: 01/15/2017
Contacts
e Far RESTORATION QUESTIONS eack | save |

Worksites & Properties Answer the following questions. A response is required for questions where "Description is required” nole is displayed.
Worksite Map & Description

: Worksite: Cliff Hineline fish barrier (#1)
Property Details

#1. Describe existing project site conditions. The answer to this question will be used in cultural resource consultation so please provide detailed

METRICS = information.
Restoration Metrics Description is required
o Il Proiect Metri Antaine Creek, a fish-bearing stream, runs along and through the property, currently flowing through an undersized culvert under the driveway ~
Sl PRl LSS accessing the house and forest lands. There is a small plunge pool below the perched, downstream end of the culvert, and evidence of erosion W
COSTS -

i i #2- Describe any proposed ground disturbing activities. That is, will a tool(s) be used to mave earth (soil, rack, gravel, eic.) as part of this project? This

Restoration Cost Estimates includes hand or mechanized tools, for example: shovel, auger, pick axe, backhoe, efc. Also include specific information including length, width, and

Cost Summary depth _cf th_e groun_cl disturbance that will be required for all proposed work, if known. Please avoid subjective phrases such as “ground disturbing
activities will be minor”.

APPLICATION QUESTIONS = Description is required

The existing road prism fill and culvert will be removed using a large excavator. Any other remaining debris will be removed from the channel and A
- the banks will be contoured to match the exisiing site conditions and prepared for the new structure. The new, larger, fish-passahble bridge will be L¥)
Overall Project Questions
Project Permits #3. Give street address for this worksite if available.

Attachments Description is required

. - 1042 Swanson Mill Rd ~
Subrmit Application Tonasket, WA 93855 ¥
Review Application #4:  Are there any structures existing on the property (including tidegates, dikes, etc.)? If so, please list all existing structures. Indicate if any of these

OPTIONS - structures will be altered or demolished as a result of the project, and provide the following information for each structure that could be altered or

- — demolished: identifying name, year constructed, year(s) remodeled/renovated. Attach at least one photo of each of the proposed altered structures.
Project Application Report )

) Choice:| Yes
Project Summary

P—— - Description is required

lication Review Report
e po There are a house and several outbuildings on the property, however none of these are in close proximity to the culvert, and none will be affected A

v

Project Details by construction.

Go fo Project:
w Check page for emors Next

Go to Org:



Presenter
Presentation Notes
To help facilitate this process RCO has included several questions within the application that provides information to those providing consultation.

The answers to these questions informs DAHP, the Tribes and the archeologist who reviews our projects as to what the site conditions are and what ground disturbing activities will occur as a result of your project.

Ground disturbing activities includes any digging or turning or disturbance of soil at the project site.  This includes Geo-Tech work so if you plan on conducting any geo-tech this process needs to include that and be completed prior to those ground disturbing activities.

Also if you look closely in the attachments you will see a map that Laura Till creates and this is a map of the area of potential effect or APE.  This map is typically required to be completed by the sponsor but in this case it is done early in the process by Laura.  


Project Timeline - FFFPP Start to Finish
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June 15
Ideal 30Jun July July August August Sept Sept-Oct | Sept-Oct | OctNov Oct Oct-Nov Nov LDeclan ) JanFeb | Jan-May | Feb-Mar | Apr-May | Sept30 | OctDec
Sponsors
recommends
Fish Sponsor to FPF/HB.
Landowner | Passage Dave Sponsor/ schedule, | Engineer/ Dave |Dawe others if Sponsor/ | Sponsor/ | Sponsor / FPTY
(LO) Team (FPT)| Caudill Laura Till LO Engineer FPT facilitate Sponsor | Sponsor Caudll | Caudil Sponsor | requested | Sponsor | Engineer | Engneer | Engneer | Sponsor

Fish Passage Team (FPT)

Sponsor/ Engineer

FPT/ Sponsor

FPF - Forest Practice Forester - DNR
HB - Habitat Biologist - DFW

LO - Landowner

CAF - Correction Analysis Form

FPHP - Forest Practice Hydraulic Permit
HPA - Hydraulic Project Approval
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Presentation Notes
We’ve now gotten a lot of the paperwork and on site meetings out of the way and now need to apply for our project permits.  This is the responsibility of the project sponsor. 


Permitting
Requirements

FPA or HPA


Presenter
Presentation Notes
As many of you know the permitting process for fish passage projects on forest lands has changed in recent years.  Also as a result of a new interpretation of the forest practice rules we have added some flexibility in determining project eligibility to the program.  As a result of this change it means your project will either require an FPA or an HPA.  

Which permit process you will need to follow will be determined and communicated to the sponsor when the funded list is approved.

That is all I am going to say regarding permits as Laurie and Chris are going to provide a more in depth explanation of the permitting process in just a little bit.


Design Review
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Presenter
Presentation Notes
Design Review is an ongoing process that starts at the CAF and continues throughout the permitting process.

This is probably the single most important part of the process so it receives, and deserves a lot of attention.  It is important to start early and bring in your habitat biologist and forest practice forester to avoid difficulties later.

Experience has shown that if you bring in your permitting agencies early and have an onsite discussion of the preferred correction option that the permitting process goes much more smoothly.  We want them to get their questions answered early so you can move forward with permit drawings and final designs.  Which will allow you to get out to bid at a reasonable time.

It’s important also to build a relationship with these individuals so that they are a part of the process and feel that their input is being considered.  They have a lot of valuable experience and knowledge and can bring some really good ideas to the table.

And you will likely be working with these individuals in the future so it will be important on future projects to have an established relationship with your permitters.



The Grantee Agrees to:

Attachment A: Project Description and Maintenance Responsibilities

L 1. Written description of the project-related activities that will occur on Landowner's
Property (consistent with project cost elements) and the anticipated salmon or
environmental quality benefits: (Include restoration/enhancement activities and any

long-term maintenance needs and effectiveness monitoring activities that will occur in
Fo future years.)

e This project will replace a barrier culvert with a 26’ long x 15" wide prefabricated concrete bridge.
red - The completed project will restore unrestricted aquatic passage to 0.86 miles of habitat utilized

ten

sued by Coho, Searun Cuttroat Trout, and possibly Steelhead.
Agr
Lan

Strey
City,
2. Describe the maintenance and monitoring responsibilities of both the Landowner and

Grantee for the term of this agreement. Include the activities, frequency and duration of

Gra work to be performed.
Stre

Salny

ciy] | The @mM&@E@M&gHH and function of the structure over the Eerl:n of the
puf | agreement. The Landowner will inspect the structure annually and report any potential

el | Problems to the Grantee. In the event of damage or other serious problems, the Grantee will
209 | determine the most appropriate course of action to ensure proper function of the structure. The

projl | Landowner, as owner of the new structure, will be responsible for normal maintenance of the
structure.

5. Identify the specific maintenance and/or monitoring activities that will be provided by
Landowner in Attachment A (Incude frequency and duration).



Presenter
Presentation Notes
Once the final design option is chosen the sponsor can work with the landowner to complete the landowner agreement.  

This agreement is between the landowner and the sponsor and describes the landowner and sponsor’s responsibilities during the course of project as well as the long term responsibilities after the project is completed.

Slide #2: The landowner agreement needs to be completed and attached in PRISM prior to the start of construction.  

The description of long term maintenance responsibilities needs to be worked out between the landowner and the sponsor and documented in the LOA.  Again this agreement is between the landowner and the sponsor and none of these responsibilities can be assigned to RCO or any of the other participating agencies.  

Slide #3:  This is a simple example of what one of our sponsors has put together.  They have asked the sponsor to report to them annually as to how the structure and crossing are holding up.  And ask the landowner to contact them if they see any serious issues.  If issues do arise it is ultimately the responsibility of the landowner to address them.




Bids Solicited/Construction Contract

Bid Proposal, Cd

BID PROPOSAL AND CONTRACT REQUIREMEN

=]
n

Request for Proposals
Project Title: W. Fk. Trout Creek Fish Passage
Project Sponsor: Ferry County Conservation District

Description of Project

The project invelves the removal of a 36 inch cul
excavation of the road fill and installation of a 30 fo
Steel Bridge. The existing unimproved 12 foot wide
the new bridge elevations. Stream channel work ing
material from the existing channel.

Plans, Specifications, and other pertinent informatio
emailed upon request.

The FCD will be responsible for obtaining environme
Estimated price: $32,000

Proposed Schedule

Bids due 8/5/10 (4 pm)
Contract Awarded gnz2no

Start Work 82310

‘Work Completed Below OHW 91510 (or per HP|
‘Work Completed 101110

Project Location
See Drawings.

Site Visit

Respondents are encouraged to visit the site befor
contact Lloyd Odell, the FCD Project Manager to cog
Submission of Proposals

The following items are required for a proposal to be

A Complete all parts of the attached BIQ
SCHEDULE OF QUANTITIES (cost
SUBCONTRACTORS. The bid will be co
Proposal form is enfirely completed.

B. It i recommended that a repr
described above.

C.  Review the Plans and Special Provisions.

L. Provide a bid deposit as described in Sect

BID PR

Bidder

Name

Address

For the construction of the W. Fk. Trout Cre
referred fo as the Project.

To:

Project Manager, Lioyd Cdell
Ferry County Conservation District
54 E. Delaware Ave.

FC Box 1045

Republic, WA 98166-1045

‘We, the undersigned, having examined
Documents for the construction of the Wi
Project, offer to construct and complete th
and enter into an agreement according to ]
the sum arrived at by the proper extensi
Schedule of Quantities, or such sum as n
documents.

We acknowledge receipt, understanding an

. issued prior to
no addenda have been issued).

Signature

Item

1

~ @ o g R

10

SCHEDULE OF QUANTITIES
W. FK. TROUT CREEK FISH PASSAGE

Approx.
Cluantit Unit of
No.  Item Description y Measure Unit Price Bid Amount
IMobilization and
Demaobilization 1 LS. ] ]
‘Water Management
and Fish Removal 1 LS. $ 3
Obstruction Remaoval 1 LS. 3 5
Excavation 140 CY. k] §
Stream Channel 1 LS. 3 5
Quarry Spalls 10 CX.
Riprap 80 CY. k] 5
Install Concrete Sills,
Bridge and Steel 1 LS. k] 5
Back Wall
Crushed Surfacing 43 CY. k] 3
Restoration 1 LS. $ 5
SUBTOTAL §
Sales Tax (7.6%) 3§
TOTAL BID,
INCLUDING
SALES TAX

LS. = Lump Sum, C.¥. = Cubic Yard, FT = Linear Feet, Ea. = Each
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Finally we are at the bidding process and with any luck we are early! 

The bid process is another place where the project sponsor and project engineer need to work together closely.  The project sponsor needs to communicate to the engineer if they already have a process in place for bidding projects.  If not then you should work with the engineer to get a good set of bid documents together and out to bid.  Our engineers have many years of experience with this process and know how to put together a bid package for this type of project.   Work with them to ensure a successful bid process.

As mentioned earlier we believe that getting out to bid early gets us more favorable bids.  Also advertising widely and not just in the local newspaper provides more opportunity for competition and more competitive bids.


Notification of Any Changes to project Design

* Notify your forest practice forester or habitat biologist of
any changes that may have occurred to your project design

after the permits were issued.
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Please work with you permitting biologist or forester during the course of your project.  If you have changes to the project design that are not in the approved permits contact them as soon as possible to inform them of any changes.


Construction/Project Oversight
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Slide#1:  This is the culmination of all your work and this is where the rubber meets the road, the fun stuff.  And there is a lot going on.

Slide#2:  The important thing here is who is doing project management and onsite inspections to ensure the project is being built according to the permitted designs.  And who is there to make decisions if a change needs to be made or the contractor runs into a problem.  This should be worked out between the project sponsor and the project engineer before the start of construciton..

Slide#3:  Everyone does it differently and there is no one right way to do it.  Much of this depends on the individual experience of the project sponsor, contractor and engineer.  If you are working with a contractor who you have worked with before and trust to follow the plans then you may not need to be onsite all of the time.  

Slide#4:  If you the sponsor are doing your first fish passage project or are working with an unfamiliar contractor then you or the engineer should be onsite.  And of course any other combination of sponsor, engineer, contractor as well as the complexity of the project itself should determine who is on the project and when.

Ultimately the responsibility for the project is on the sponsor so make sure you have this conversation early so as to avoid possible problems.




Post Construction Inspection
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Slide#1:  A final inspection must be completed for all FFFPP fish passage projects.  At the end of the construction season the Fish Team contacts project sponsors to set up a time to visit their completed project to conduct the final project inspection. 

We typically wait until November or December to do so, so that the streams have had some time to water up and the projects have had some time to settle and the grass and other plants start to grow.

Slide#2:  There are several things that are being looked at during these inspections.  One, was the project built as described in the project agreement ensuring that all of the eligible elements in the project scope were addressed.  Was it built according to the guidelines in either the HPA or FPA.  Is the road drainage being handled so that it will not negatively impact the project or fish.  And finally are fish able to pass through the crossing.

Measurements of the new crossing are taken and the WDFW Fish Passage Database is updated to show that the crossing has been corrected.

Slide#3:  We like to talk about the project with the sponsor, and sometimes the project engineer to ask each how the project went for them and if there were any challenges during the project and what they did and what they might do differently next time.

We also like to talk to the landowners in hopes of getting feedback form them about the process and how they feel about the finished project.  All of this information helps inform us of what we are doing well and what we need to improve at and make the necessary changes.

Slide#4:  WE hope to get a thumbs up from the project engineer and if we do.

Slide#5:  We pack up our stuff and go home happy that another successful project was completed.


Project Timeline - FFFPP Start to Finish
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June 15
ldeal 30-Jun July July August August Sept Sept-Oct | Sept-Oct | OctNov Oct Oct-Nov Nov DecJan | Jan-Feb | Jan-May | Feb-Mar | Apr-May | Sept30 | OctDec
Sponsors
recommends
Fish Sponsor to FPF/HB.
Landowner | Passage Dave Sponsor/ schedule, | Engineer/ Dave |Dawe others if Sponsor/ | Sponsor/ | Sponsor / FPTY
(LO) Team (FPT)| Caudill Laura Till LO Engineer FPT facilitate Sponsor | Sponsor Caudll | Caudil Sponsor | requested | Sponsor | Engineer | Engneer | Engneer | Sponsor

Fish Passage Team (FPT) .
Sponsorl Enginees And project Closeout!
FPT/ Sponsor

FPF - Forest Practice Forester - DNR
HB - Habitat Biologist - DFW

LO - Landowner

CAF - Correction Analysis Form

FPHP - Forest Practice Hydraulic Permit

HPA - Hydraulic Project Approval



Presenter
Presentation Notes
Here we are a little over one year from the time we sent out the landowner funded letters.  The project is complete and there is one last thing to close the loop.  Project Closeout


Project Closeout or
Closing your RCO Agreement

RESTORATION CLOSEOUT CHECKLIST

Sponsor Name: SRFB Project Number:
Project Name:

OGM Date |TASKS TO COMPLETE

Final A-19 Invoice Voucher Approved (Retainage Released, if any)

SRFB Final Report (FORM 204) attached in PRISM.

Map and Photos Attached in PRISM

Final Inspection Entered into PRISM

As-Buitt Design or Final Design Attached in PRISM

Worksite and Property Names Updated in PRISM

Long Term Stewardship Plan Attached in PRISM

Measurements Updated in PRISM

Miestones and Narrative Updated to Match Project Timeline

Landowner Agreement Attached into PRISM

Project File in Order (Items in Correct Section)

Final Closeout (In-Compliance) Letter Mailed

giajajaojaaiaoaaiac

Write "Closed" on Project File with date.

OGM Final Notes
and Comments
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The final site inspection is the start of the closeout process.  

Once the project is completed the project sponsor needs to closeout the project agreement with RCO  You have 90 days to do so after the agreement end date.  And as mentioned earlier the agreement end date is the last day that costs can be incurred on this agreement.

This is an old sheet that the grant managers at RCO use/used when closing out projects.  Some if us still refer to it when closing out projects.  

You can see there are several things that need to be accomplished to close out the project.  Some of the items are things that we do during the course of the project and should already be in PRISM.

The final project report

As-builts if needed

Final project invoice

And of course if any of the other earlier project deliverables such as the landowner agreement or final designs have not already been attached in PRISM this needs to be done so at closing.

Once all of these things are completed the final report will be accepted and the final invoice paid.


Submit Your Final Report

™ PRISM 2007 (PROD) - [Project Summary - Project# 15-1245]

ot File Action Screen  Reports  Window  Help

& ‘f;' #3 Browse Ar?ﬂx lication [ ] Project Details 5 Progress Repo Final Report )& Checklist == Org/Person #:| Schedule |23 Sumi
fatsa] PP | Froy g p P g

Mavigate

Click below to navigate screens Options -

Project: Layden - Trib to Chehalis River- R13 (#15-1245)
Worksite: Dave Layden Fizsh Barrier (1)
Property: Dave Layden

4 | Roles ]Descripti-:un l Metrics ]App Funding Request l Funding l Billed To Da

General
Project Number 15-1245

Project Mame Layden - Trib to Chehalis River- R13

Start Date  10/07/2015

Project Roles

Organization
Lewis County Conservation Dist
Layden, Dave
Chehalis Basin LE
Rec. and Conserv. Office (RCO)

Project Contacts

End Date 02/28/2017

Primary Sponsor
Landowner

Lead Entity
Managing Agency
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Currently you have to start and submit your final report from PRISM 2007, however as of January 2017 this will change and both progress reports and final reports will be submitted in PRISM Online just like the application.

For now Click on the Final Report button at the top of the page and it will open up the PRISM final report.  It must be completely filled out and any edits on the submit page fixed before it can be submitted.
  
Once the final invoice is submitted for reimbursement you can submit the final report.  These really need to be submitted somewhat simultaneously as the final invoice can’t be paid until the final report is submitted and the final report is not complete until the final invoice is submitted.




Getting Paid

Home | About the Boards | About RCO | Interactive Maps
WASHINGTON STATE l l l P O\

Recreation and
Conservation Office

Grants Recreation PRISM Conservation Salmon Recovery Invasive Species Project Search Documents

Grant Application Materials Getting Paid — Reimbursement Information

Grant Manuals by Number

Paost Grant Award Matenals

Getting Paid - Reimbursement

Infarmation

Forms

Fact Sheets

Other Publications
Strategic Plans

News Releases

Public Records Request
Rule Making

Contact Us

E-billing

RCO has gone electronic and eliminated paper bills. Beginning March 31, 2015, grant recipients and
contracts will prepare their bills in PRISM Online E-billing.

= E-Billing Survey (6-month, follow-up survey)
« E-hilling Qverview
+ E-hilling User Guide

Advances - Salmon Recovery Funding Board

Billing Categories, Work types Qverview, Properties, Worksites
Billing Personal Service Contracts

Secured Access Rules

Date Edits

E-Billing Cverview

Edits and Errors

Escrow Payments

LN m MmN

o

Importing
10. Navigation, Getting Around
11. Reguired Attachments

+ E-billing Questions?

Manuals
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And finally, you might ask.  How do I get paid?

During the course of your grant you’re probably asking how do I submit an invoice, how do we get reimbursed for our work and project costs.  

For that I have just one slide.  This is a whole other topic of discussion that we don’t have time for today.  But if you go to the RCO website and check out the e-billing page there is a lot of good information to get you going.  

Also our fiscal staff is always available to answer questions and if you scroll a little further down this page there are online trainings to get you started as well.


Grant Manuals - Resources

v H About the Boards | About RCO | Boating and Grant M m
jf 4 VJASH|NGTON Sf}I&TE ome | oul € poan ] oul 0a lng an ran aps Ma“ual 18

Recreation and
Conservation Office

Salmon Recovery Grants
|

Grants Recreation Biodiversity Conservation Saimon Recovery Invasive Species Project Search Documents January 2012

Report broken links to the webmaster.

Grant Application Materials Grant Manuals by Number
Grant Manuals by Number ) Unless otherwise indicated, all documents are in Adobe Acrobat format. To obtain a free reader, Manual &
Post Grant Award Materials Download Adobe Acrobat Reader 2=
Getlmg Paid - Reimbursement Manual 2 Planning Policies Restoration Projects
Information I

Manual 3 B ; ; ; February 1, 2012
Forms = Acquisition Projects (for Salmon Recovery Funding Board projects
Fact Sheets funded as of December 2010, and Recreation and Conservation Funding

e Board projects funded as of January 1, 2011)
Other Publications i :
= Acquiring Land: Policies
Strategic Plans « Acquisition Project Toolkit for Grant Sponsors
News Releases ,
New manual coming in soon! &
i Manual 4

s Bk = Development Projects: Policies Manual 8
Contact Us : Reimbursement Manual

Manual 5 Restoration Projects

——————
Manual 6 Guidelines for Use of Conservation Easements .

WWW.rco.wa.gov P
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And for further information on managing your grant and getting reimbursed please refer to the grant manuals on the RCO website at www.rco.wa.gov


The Fish Team

* Laura Till - WDFW laura.till@dfw.wa.gov
* 360 902-2352

* Laurie Cox — DNR laurie.cox@dnr.wa.gov
* 360 902-1404

e Dave Caudill = RCO dave.caudill@rco.wa.gov
* 360 902-2649
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The Fish Team for those of you who don’t already know us consists of myself, Laurie Cox at DNR and Laura Till at WDFW.

We are here to provide assistance to you and all other parties involved in the process so please contact whenever you have a question or need advice on a project issue.

mailto:laura.till@dfw.wa.gov
mailto:laurie.cox@dnr.wa.gov
mailto:dave.caudill@rco.wa.gov
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