
FFFPP Funded Project Workshop

Taylor Timber Barrier Correction

Presenter
Presentation Notes
Hi Everybody and welcome to the first ever Family Forest Fish Passage Program Funded Project Webinar.

The Fish Team in our regular discussions thought that maybe it would be a good idea to get everyone together to talk about the program.  We figured it would be a good idea to get folks together to kind of recalibrate.  We do a lot of talking to individual sponsors and engineers but have never had a discussion with a group of you.  So we’re going to give it a try and see how it goes.  I think we’ll all come away a little wiser and maybe come away with some helpful ideas on to be better at what we all do.


We hope that it is informative and provides you with some helpful tools and or information that will be helpful in managing one of our fish passage projects. 



Workshop Agenda

Curley, Tributary to East Fork Satsop River

• Program Overview

• Project Timeline

• Living up to Expectations

• Meeting Project 
Deliverables

• Project Eligibility

• Restoration Permitting 
Requirements

• Seeking Technical 
Assistance/Resources

Presenter
Presentation Notes
Here are the things we hope to cover today in the Webinar.  

A brief program overview

The project timeline and associated tasks in managing one of our fish passage projects.  

We’ll go through each one of the tasks or items and talk a little bit about each and who is responsible for each task.

We’ll talk about what the expectations are for the project sponsor and the fish team including project deliverables.

Landowner eligibility requirements.

Permitting your project.

And then finally helpful resources and Fish Team technical assistance/helpful resources.



Partnering Agencies:

• Washington Department of Fish and Wildlife
• Washington Department of Natural Resources
• Washington Recreation and Conservation Office

Norby, Purdy Creek

Presenter
Presentation Notes
The Family Forest Fish Passage Program is managed jointly by three agencies, the Dept. of Fish and Wildlife, the Dept. of Natural Resources and the Recreation and Conservation office.

The program began in 2003 and since then with your help we have corrected 369 barrier crossings and opened up over 844 miles of previously inaccessible habitat.  That’s quite an accomplishment and we appreciate your commitment to the resource and our program.



Project Timeline – FFFPP Start to Finish

Presenter
Presentation Notes
Above is the project timeline that the Fish Team put together.  These are the tasks within this timeline we thought were important to note and discuss as part of today’s program.  

You’ll notice they are color coded to indicate who is responsible for that particular task

We believe the order is pretty close to how the process works.

We also are aware there are many other things that need to happen between each of these tasks or to make these tasks happen.  

Also below each task is a date and who is responsible for completing that task.

The dates below each task is what I would describe as what would happen in a perfect world.  We know there are a lot of things that can impact a project and how all of these things fall out so we understand this might not be a reality for everyone.

Slide #2  You will notice I’ve put a red circle around the Bids Solicited item.  I’ll admit that I may have one ulterior motive during the course of this discussion and that is to encourage everyone to get out to bid as early as possible.

If experience has shown us anything it is that getting out to bid early saves us money so to do so all of the earlier tasks need to be completed in a timely manner so that we can get our bids out to encourage competition and reasonable bids. 

Saving money on the front end means more projects on the ground at the back end.

Bidding late rarely gets us our lowest bid.  





What is the Deadline for 
Landowner Applications?

Presenter
Presentation Notes
For now though I’m going to start from the beginning of what I’m going to call the implementation process, and that is the application deadline for landowners.

Landowners have until June 30th of each year to apply to the program to be considered for funding for the next construction season.  Applications are taken continually so there are no restrictions to when a landowner can apply, just the date for being eligible for construction the following year.



2017 Funded Project List

Presenter
Presentation Notes
Once the application deadline closes the Fish Team finalizes the funded project list and presents it to the Steering Committee for review and approval.  

The list is built on the worst first premise which is legislatively mandated.  This means that the all of the projects on the list are prioritized and those that provide the most benefit to the resource are chosen for the final list.  

The number of projects chosen for any given year is based on the amount of available funding.



Landowner Funded Letters are Sent to 
Landowners and Sponsors
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Once project funding is in place it is MY job to send the landowner funded letter to the landowner and project sponsor.  This in turn is the signal for the project sponsor that it is time to start the process of implementing the project.  

This is a good time for the project sponsor to contact the landowner to introduce yourself if you have not already met and to discuss the project with them and how things will proceed.  

It is also a good time to get on the phone to your engineer if not using an in-house engineer and set up a site meeting with them as well.

Please review this letter to ensure it is correct to your knowledge.   It should have the proper project name, the correct sponsor identified, and the number of sites to be corrected. 

Slide#2:  Also check to see if the landowner has a matching contribution.  If not then the project will be fully funded by FFFPP.  

If match is required it will be noted on the landowner funded letter.  Landowner match for full replacement will be $5,000 per project on the West side, $2000 in Eastern Washington.  And for a barrier removal and abandonment it is $500

If any of these things are not what you expected please contact your RCO grant manager (ME) immediately to make the proper corrections.



Work Orders Sent to Project Engineers

Presenter
Presentation Notes
Soon after the landowner funded letters are sent work orders for project engineering services are sent to the FFFPP project engineers.  FFFPP engineers are contracted to provide engineering and project management services to the program and are assigned to sponsors who need engineering support.

The Work Order provides instructions for the services we request of the engineers on the individual projects.  This is their cue to contact the sponsor if they have not already been contacted by the project sponsor to schedule a site visit to collect information for the project design.



Making Landowner 
Contact

Landowner 
Acknowledgement

Presenter
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Once, you, the project sponsor receive the landowner funded letter you should make contact with the landowner as mentioned earlier and when discussing the project ask about the landowner acknowledgement form.  

This form along with other necessary forms can be obtained from the RCO website or from any member of the Fish Team.

The sponsor needs to work with the landowner to complete the form and attach it in PRISM.  

The signed form is to ensure that the landowner is still interested in participating in the program.  It is also a good time for the sponsor to meet with the landowner and have a discussion about the project and what will happen next.



Project Timeline – FFFPP Start to Finish

Presenter
Presentation Notes
As you can see these first four tasks on the project timeline happen pretty quickly and somewhat simultaneously.  



Site Survey/Completed CAF/Option Chosen

• Project Engineer 
provides one to three 
possible correction 
options with cost 
estimates

• The Fish Team 
chooses the 
preferred correction 

Presenter
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Once the funded letter and work orders are sent the project engineer’s initial task is to visit the project site and collect the necessary information to complete the Correction Analysis Form or CAF.

The CAF should provide one to three correction options and costs for each option.  The engineer should also provide a preferred option and the reason for that chosen option.  The only time a CAF should have one option is when that option is the only possible correction solution for that site.  

Once complete the engineer then sends the CAF to both the project sponsor and members of the Fish Team for review.


The Fish Team then meets to discuss the individual options and make a decision as to which option is best based on the engineers recommendations and cost estimate.  Most often we go with the recommended option but sometimes we go with a different option.  This could be a function of funding constraints and we may choose the less expensive option or in response to comments by one of the permitting agencies.

When we choose an option other than the recommended option we discuss this with the project engineer to make sure the chosen option meets fish passage guidelines and permitting requirements. 



Onsite Pre-Design Meeting 
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Presentation Notes
Once an option is chosen the project sponsor sets up a meeting with the engineer and local habitat biologist and forest practice forester to discuss the chosen option to ensure it meets all of the regulatory needs for all involved.

This meeting allows the permitting and regulatory agencies to discuss the project on site with the project engineer and sponsor and to alleviate any concerns they may have regarding the project design and to incorporate any changes they may deem necessary.


The landowner may or may not participate in this meeting.  This is up to the landowner and sponsor to decide.  Some landowners want to be there and some don’t.  

If the landowner chooses not to participate the project sponsor should contact them after to inform them of what was decided.

The important point is to get your permitting agencies onsite with the engineer and yourself and discuss the project correction option to work out any details and concerns that the permitting bio or forester might have.

We can’t stress enough the importance of this meeting to all of you.  Meeting with them early on in the process will save you a lot of time and frustration. 




Cost Estimate and Design
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The result of the previous steps is we likely have consensus on a final design option and a fairly good estimate of the project’s costs.

At this point the project engineer can go to work on permit ready drawings and you the project sponsor can get to work on your agreement materials.




Complete Project Application in PRISM Online

Remember RCO cannot create a project agreement 
until the project application is complete and 
submitted.
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Once the final design option is chosen and a cost estimate is provided to the Fish Team and project sponsor the sponsor can complete the project application in PRISM Online.  

The application which is initially started by the Fish Team needs to be completed by the project sponsor.  The project is not under agreement and has no funding assigned to it until the application is completed and submitted to RCO.  Which means you cannot be reimbursed for your time.

If you look on the left side of this page you will see several lines with checks or exclamation points beside each of them.  Each of these is a separate window that has information that needs to be input for the application.  The project sponsor needs to go through each of these to ensure the information is complete and correct

The green check indicates that individual section is error free.  A red exclamation point indicates there is an error.  Please be careful and double check you work.  PRISM doesn’t know if you input the wrong name or checked the wrong box.  PRISM however does not necessarily know if you input the wrong numbers or checked the wrong box, just that it is not checked.

Much of the information inputted during the application process inform the project agreement so please double check your work prior to submitting your application.

I’ve circled the submit application page to show you where it is and to indicate to you the number of pages needing input prior to getting to application submit.

And this brings me to an important side note for project sponsors.  Costs incurred prior to the project agreement are called pre-agreement costs and can be invoiced once the project agreement is fully executed.  You can read more about what costs are eligible as pre-agreement costs in RCO Manual #5 , “Restoration Projects”.  Again this can be found on the RCO website  www.rco.wa.gov





Eligible Project Items
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Picture #1:  I’ve included a couple of the windows from the application just to give you an idea of what they look like and to show a couple pages that have important implications for your project.  

First is the project description which describes what you are going to do and to accomplish and what the results of that are going to be.  This description determines your project scope so it is important to write a good description clearly explaining what you intend to do with this grant.

Red Box:  An easy way to accomplish this is to read the simple instructions I’ve outlined above the description box.  If you follow these as the sponsor did in this example you will should be fine. 



Picture #2:  This is what you will see on the project metrics page.  It is important that you choose the proper metrics for your project as these are what you get paid for.  As you can see in this example the sponsor has chosen fish passage improvement which all of our projects are.  They also chose cultural resources and Architectural & Engineering.  

Each one of these will require a dollar figure for how much that element of the project will cost.


The information form both of these pages will transfer to your agreement and determine the project scope and eligible reimbursement items.  When completing these you will be asked to add funding amounts for these that should be taken from your engineering cost estimate.

Also I am always available and willing to help sponsors with any of the application materials and other PRISM needs.



Project 
Milestones

Presenter
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Slide 1:  As part of the application process you will need to provide your project milestones as part of the agreement materials.

Slide#2:  The milestones outline all of the important project activities that need to be accomplished during the course of the project.  This includes items such as preliminary design, project reports, permits, cultural resources and other important project tasks.

The project milestones should be referred to often so as to not miss any important deadlines.  They also should be referred to when submitting progress reports so that you can report on the individual milestones and their completion or your need to push a milestone out past the original date. 

Red Circle:  One important milestone that is often overlooked is the project agreement end date.  This is the final date in which any project activities can be invoiced for.  

If your project is not going to be able to meet this milestone you need to contact your grant manager and request a time extension.  This needs to occur prior to the agreement end date to be considered.  RCO policy is 60 days prior to that date but in reality it just needs to be a sufficient amount of time to make the request and process the request.  



Project Agreement

• Review Your Agreement 
Carefully For:

• Standard Terms and 
Conditions

• Project Description and Scope
• Sponsor must not assign or 

transfer this agreement
• This project is the sole 

responsibility of the sponsor
• You must comply with all 

applicable laws
• Long Term Stewardship and 

Maintenance

Presenter
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Upon completion of the application RCO will execute a formal agreement with you.  This agreement contains all of the pertinent project information you entered into the application such as the project description, project costs, and the project milestones.  It also contains the standard terms and conditions of the project agreement and sponsor responsibilities related to the agreement. 

Read some of the slide items.  Can’t assign the agreement to another,  the project is the sole responsibility of the sponsor,  you must comply with all applicable laws and regulations,  Long term obligations and stewardship

Get familiar with your agreement and understand what is required of you as the project sponsor.  




Eligible Scope Activities

Presenter
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What you are seeing here are those metric items you chose when completing the application.  These transfer to the final agreement and are the eligible scope activities that RCO will reimburse you for as they are completed.



Cultural Resources Consultation

• Projects with ground disturbing activities are reviewed for 
cultural resources impacts

• RCO Leads the consultation process

Do Not send cultural resources review materials directly to 
the DAHP and tribes; send to RCO grant manager. 

Where can I get more information?

www.rco.wa.gov
www.goia.wa.gov
www.dahp.wa.gov

How does this affect my project?
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Presentation Notes
After all of the applications are completed RCO then starts the cultural resources consultation process.


This process happens each year and is completed for each and every project.  The Governor’s Executive Order 05-05 requires that all projects funded with state dollars must perform a cultural resources review.  RCO leads the process by sending out the list of projects to all those involved in the consultation process.

An Archeologist reviews the list first for possible CR hits and then either recommends a CR Survey or states that the project has minimal potential to negatively affect cultural resources.

Once their review is complete the list is forwarded to DAHP and the affected Tribes for their review.  Again they can concur that there is no likelihood of potential effect to cultural resources or recommend a survey.

Once this process is complete RCO will contact any project sponsor whose project has been flagged for survey and make you aware of this requirement.

If a survey is recommended by our Archeologist, DAHP or Tribe the project sponsor must solicit bids and hire a cultural resources consultant to conduct the survey.  RCO will reimburse the project sponsor for all costs associated with this process and if more funding is required and amendment prepared and processed to provide the necessary funding.

Even if a project is not recommended for a survey each project should have an inadvertent discovery plan in place and on site and make sure everyone on site during construction is aware of it and what their responsibilities are should any artifacts or remains be uncovered during construction.

All correspondence related to cultural resources must go through RCO.  Sponsors should not send correspondence directly to DAHP or the Tribes.

Here is another important side note that everyone needs to be aware of.  All project applications on the project list need to be completed before the list can be sent to the archeologist to start consultation.  So one late project holds up the whole bunch.  




Complete the Relevant Application Questions

Presenter
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To help facilitate this process RCO has included several questions within the application that provides information to those providing consultation.

The answers to these questions informs DAHP, the Tribes and the archeologist who reviews our projects as to what the site conditions are and what ground disturbing activities will occur as a result of your project.

Ground disturbing activities includes any digging or turning or disturbance of soil at the project site.  This includes Geo-Tech work so if you plan on conducting any geo-tech this process needs to include that and be completed prior to those ground disturbing activities.

Also if you look closely in the attachments you will see a map that Laura Till creates and this is a map of the area of potential effect or APE.  This map is typically required to be completed by the sponsor but in this case it is done early in the process by Laura.  



Project Timeline – FFFPP Start to Finish

Presenter
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We’ve now gotten a lot of the paperwork and on site meetings out of the way and now need to apply for our project permits.  This is the responsibility of the project sponsor. 



Permitting 
Requirements

FPA or HPA

Presenter
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As many of you know the permitting process for fish passage projects on forest lands has changed in recent years.  Also as a result of a new interpretation of the forest practice rules we have added some flexibility in determining project eligibility to the program.  As a result of this change it means your project will either require an FPA or an HPA.  

Which permit process you will need to follow will be determined and communicated to the sponsor when the funded list is approved.

That is all I am going to say regarding permits as Laurie and Chris are going to provide a more in depth explanation of the permitting process in just a little bit.



Design Review

Presenter
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Design Review is an ongoing process that starts at the CAF and continues throughout the permitting process.

This is probably the single most important part of the process so it receives, and deserves a lot of attention.  It is important to start early and bring in your habitat biologist and forest practice forester to avoid difficulties later.

Experience has shown that if you bring in your permitting agencies early and have an onsite discussion of the preferred correction option that the permitting process goes much more smoothly.  We want them to get their questions answered early so you can move forward with permit drawings and final designs.  Which will allow you to get out to bid at a reasonable time.

It’s important also to build a relationship with these individuals so that they are a part of the process and feel that their input is being considered.  They have a lot of valuable experience and knowledge and can bring some really good ideas to the table.

And you will likely be working with these individuals in the future so it will be important on future projects to have an established relationship with your permitters.




Landowner Agreement

Presenter
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Once the final design option is chosen the sponsor can work with the landowner to complete the landowner agreement.  

This agreement is between the landowner and the sponsor and describes the landowner and sponsor’s responsibilities during the course of project as well as the long term responsibilities after the project is completed.

Slide #2: The landowner agreement needs to be completed and attached in PRISM prior to the start of construction.  

The description of long term maintenance responsibilities needs to be worked out between the landowner and the sponsor and documented in the LOA.  Again this agreement is between the landowner and the sponsor and none of these responsibilities can be assigned to RCO or any of the other participating agencies.  

Slide #3:  This is a simple example of what one of our sponsors has put together.  They have asked the sponsor to report to them annually as to how the structure and crossing are holding up.  And ask the landowner to contact them if they see any serious issues.  If issues do arise it is ultimately the responsibility of the landowner to address them.





Bids Solicited/Construction Contract

Presenter
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Finally we are at the bidding process and with any luck we are early! 

The bid process is another place where the project sponsor and project engineer need to work together closely.  The project sponsor needs to communicate to the engineer if they already have a process in place for bidding projects.  If not then you should work with the engineer to get a good set of bid documents together and out to bid.  Our engineers have many years of experience with this process and know how to put together a bid package for this type of project.   Work with them to ensure a successful bid process.

As mentioned earlier we believe that getting out to bid early gets us more favorable bids.  Also advertising widely and not just in the local newspaper provides more opportunity for competition and more competitive bids.



Notification of Any Changes to project Design

• Notify your forest practice forester or habitat biologist of 
any changes that may have occurred to your project design 
after the permits were issued.
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Please work with you permitting biologist or forester during the course of your project.  If you have changes to the project design that are not in the approved permits contact them as soon as possible to inform them of any changes.



Construction/Project Oversight

Presenter
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Slide#1:  This is the culmination of all your work and this is where the rubber meets the road, the fun stuff.  And there is a lot going on.

Slide#2:  The important thing here is who is doing project management and onsite inspections to ensure the project is being built according to the permitted designs.  And who is there to make decisions if a change needs to be made or the contractor runs into a problem.  This should be worked out between the project sponsor and the project engineer before the start of construciton..

Slide#3:  Everyone does it differently and there is no one right way to do it.  Much of this depends on the individual experience of the project sponsor, contractor and engineer.  If you are working with a contractor who you have worked with before and trust to follow the plans then you may not need to be onsite all of the time.  

Slide#4:  If you the sponsor are doing your first fish passage project or are working with an unfamiliar contractor then you or the engineer should be onsite.  And of course any other combination of sponsor, engineer, contractor as well as the complexity of the project itself should determine who is on the project and when.

Ultimately the responsibility for the project is on the sponsor so make sure you have this conversation early so as to avoid possible problems.





Post Construction Inspection
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Slide#1:  A final inspection must be completed for all FFFPP fish passage projects.  At the end of the construction season the Fish Team contacts project sponsors to set up a time to visit their completed project to conduct the final project inspection. 

We typically wait until November or December to do so, so that the streams have had some time to water up and the projects have had some time to settle and the grass and other plants start to grow.

Slide#2:  There are several things that are being looked at during these inspections.  One, was the project built as described in the project agreement ensuring that all of the eligible elements in the project scope were addressed.  Was it built according to the guidelines in either the HPA or FPA.  Is the road drainage being handled so that it will not negatively impact the project or fish.  And finally are fish able to pass through the crossing.

Measurements of the new crossing are taken and the WDFW Fish Passage Database is updated to show that the crossing has been corrected.

Slide#3:  We like to talk about the project with the sponsor, and sometimes the project engineer to ask each how the project went for them and if there were any challenges during the project and what they did and what they might do differently next time.

We also like to talk to the landowners in hopes of getting feedback form them about the process and how they feel about the finished project.  All of this information helps inform us of what we are doing well and what we need to improve at and make the necessary changes.

Slide#4:  WE hope to get a thumbs up from the project engineer and if we do.

Slide#5:  We pack up our stuff and go home happy that another successful project was completed.



Project Timeline – FFFPP Start to Finish

And project Closeout!

Presenter
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Here we are a little over one year from the time we sent out the landowner funded letters.  The project is complete and there is one last thing to close the loop.  Project Closeout



Project Closeout or 
Closing your RCO Agreement

Presenter
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The final site inspection is the start of the closeout process.  

Once the project is completed the project sponsor needs to closeout the project agreement with RCO  You have 90 days to do so after the agreement end date.  And as mentioned earlier the agreement end date is the last day that costs can be incurred on this agreement.

This is an old sheet that the grant managers at RCO use/used when closing out projects.  Some if us still refer to it when closing out projects.  

You can see there are several things that need to be accomplished to close out the project.  Some of the items are things that we do during the course of the project and should already be in PRISM.

The final project report

As-builts if needed

Final project invoice

And of course if any of the other earlier project deliverables such as the landowner agreement or final designs have not already been attached in PRISM this needs to be done so at closing.

Once all of these things are completed the final report will be accepted and the final invoice paid.



Submit Your Final Report

Presenter
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Currently you have to start and submit your final report from PRISM 2007, however as of January 2017 this will change and both progress reports and final reports will be submitted in PRISM Online just like the application.

For now Click on the Final Report button at the top of the page and it will open up the PRISM final report.  It must be completely filled out and any edits on the submit page fixed before it can be submitted.
  
Once the final invoice is submitted for reimbursement you can submit the final report.  These really need to be submitted somewhat simultaneously as the final invoice can’t be paid until the final report is submitted and the final report is not complete until the final invoice is submitted.





Getting Paid

Presenter
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And finally, you might ask.  How do I get paid?

During the course of your grant you’re probably asking how do I submit an invoice, how do we get reimbursed for our work and project costs.  

For that I have just one slide.  This is a whole other topic of discussion that we don’t have time for today.  But if you go to the RCO website and check out the e-billing page there is a lot of good information to get you going.  

Also our fiscal staff is always available to answer questions and if you scroll a little further down this page there are online trainings to get you started as well.



Grant Manuals - Resources

www.rco.wa.gov

Presenter
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And for further information on managing your grant and getting reimbursed please refer to the grant manuals on the RCO website at www.rco.wa.gov



The Fish Team

• Laura Till – WDFW    laura.till@dfw.wa.gov
• 360 902-2352

• Laurie Cox – DNR   laurie.cox@dnr.wa.gov
• 360 902-1404

• Dave Caudill – RCO   dave.caudill@rco.wa.gov
• 360 902-2649

Presenter
Presentation Notes
The Fish Team for those of you who don’t already know us consists of myself, Laurie Cox at DNR and Laura Till at WDFW.

We are here to provide assistance to you and all other parties involved in the process so please contact whenever you have a question or need advice on a project issue.

mailto:laura.till@dfw.wa.gov
mailto:laurie.cox@dnr.wa.gov
mailto:dave.caudill@rco.wa.gov
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