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Please attach a detailed study plan in PRISM titled “Study Plan” that includes the elements below. Present the information in any order.
Purpose. Describe the information needs and how these data will be used.
1. Describe how the proposed monitoring will provide data essential for advancing salmon recovery. What high priority information needs or data gaps identified within the regional recovery plan and/or associated regional research, monitoring, and evaluation plan (or lead entity strategy in areas without a recovery region) will the study address? What salmonid fish species will benefit?
1. Explicitly identify the geographic scale of data collection and conclusions referred to within the data. Describe if the design and analyses allow for generalized results beyond the initial geographical scale of the project. If the project is a part of a larger overall monitoring project or strategy, describe the goal of the overall strategy, explain individual sequencing steps, and which steps are included in this application for funding. Attach a map in PRISM that illustrates how this project fits into the overall strategy, if relevant.
1. Are these data available from other sources (literature, other SRFB monitoring, etc.) or being adequately addressed by prior or ongoing studies or existing literature? Describe any previous or ongoing assessment or inventory work in the project’s geographic area and describe how this project will build upon, rather than duplicate, the completed or ongoing work. Include detail about other monitoring efforts that complement or could help accomplish the overall objective, so that readers can understand the gaps, if any.
1. How will the study contribute to validating or revising current management strategies or assessing progress toward delisting the focal species? Include explicit ties of the proposed monitoring to advancing our knowledge of viable salmonid populations (VSP) parameters (abundance productivity, spatial structure, diversity) of the focal species.
1. Does this study have specific regional importance and provide a regional benefit? Has the appropriate region shown its support for this project by signing and submitting regional certification?
Project Goals, Objectives, and Hypotheses.
1. What are the project’s goals? The goal of the project should fill specific gaps in information essential to salmon recovery efforts. The goal statements should broadly articulate desired ecological outcomes of the proposed activity.
1. What are the project’s objectives? Objectives support and refine the goals, breaking them down into smaller steps. Objectives are specific, quantifiable actions the project will complete to achieve the stated goal. Each objective should be SMART (Specific, Measurable, Achievable, Relevant, and Time-bound). State SMART objectives as expected “outcomes” rather than “output.” Monitoring project objectives should tell a reader what the sponsor wants to learn rather than what they will do. The description should include clearly stated, testable hypotheses.
Methods.
1. Sampling design. Provide a written description and map of the sampling locations. If locations are not yet defined, describe the process by which the sponsor will identify sampling locations.
1. Data collection methods. Describe or reference the response variables or metrics evaluated, the rationale for their selection, field methods, protocols, and essential equipment. Are the selected metrics consistent with ongoing monitoring efforts in the region? If not, provide justification for the departure.
1. Analytical approach. Describe the statistical tests used to test the hypotheses identified in Part B of the Study Plan. Include a preliminary power analysis.
1. Data management. Describe the sponsors approach to data management, storage, and archival to ensure data quality and availability for sharing.
1. Dissemination of results. How will the sponsor disseminate collected data and reports?
Tasks and Schedule.
1. [bookmark: _GoBack]Identify project collaborators and their roles and contributions to the project. Provide a detailed description of the proposed project tasks, the party responsible for each task, a schedule or timeline for accomplishing them, and list the project deliverables. Include an annual report as a deliverable.
Assumptions and Contingencies.
1. Identify assumptions and constraints that could affect the sponsor’s ability to achieve objectives and how the sponsor will modify the approach if the sponsor does not meet assumptions.
Literature Cited.
1. If available, clearly cite documents referenced within the study plan with electronic links. If supporting documents are not publicly available, they should be loaded onto PRISM. Where appropriate, a brief literature review can be included in the study plan.
Comments
Monitoring projects will not usually include a site visit by the Monitoring Panel, but site visits may occur at the panel’s discretion. Use this section to respond to any questions that the sponsor received after submitting the final application.
Response to Post-Application Questions
Please describe how the sponsor responded to the SRFB Monitoring Panel’s post-application questions. List each of the monitoring panel’s questions here and use this space to respond directly to the questions. Update the proposal to be consistent with comments.
