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Region Overview

Geography
The Puget Sound Salmon Recovery Region is comprised of all or part of Clallam, Island,

Jefferson, King, Kitsap, Mason, Pierce, San Juan, Snohomish, Thurston, Skagit, and Whatcom

Counties. It also is comprised of all or parts of 19 WRIAs. The size of the Puget Sound Salmon
Recovery Region is dictated by the Puget Sound Chinook Salmon Evolutionarily Significant
Unit, identified by the National Marine Fisheries Service.

Water Resource Inventory Areas (WRIA)
All or parts of Nooksack (1), San Juan (2), Lower Skagit (3), Upper Skagit (4), Stillaguamish (5),
Island (6), Snohomish (7), Cedar/Sammamish (8), Green/Duwamish (9), Puyallup/White (10),

Nisqually (11), Chambers/Clover (12), Deschutes (13), Kennedy/Goldsborough (14), Kitsap (15),
Skokomish/Dosewallips (16), Quilcene/Snow (17), Elwha/Dungeness (18), Lyre/Hoko (19)

Federally Recognized Tribes
Elwha Klallam Tribe, Jamestown S'Klallam Tribe, Lummi Nation, Makah Tribe, Muckleshoot Tribe,
Nisqually Indian Tribe, Nooksack Indian Tribe, Port Gamble S'Klallam Tribe, Puyallup Tribe of

Indians, Samish Indian Nation, Sauk-Suiattle Indian Tribe, Skokomish Indian Tribe, Snoqualmie

Tribes, Squaxin Island Tribe, Stillaguamish Tribe of Indians, Suquamish Tribe, Swinomish Indian
Tribe, Tulalip Tribes, and Upper Skagit Indian Tribe.

Endangered Species Act Listings
Table 1: Puget Sound Salmon Recovery Region Listed Species
Species Listed
Puget Sound Chinook Salmon
Puget Sound Steelhead

Listed As
Threatened
Threatened

Date Listed
March 24, 1999
May 11, 2007

Salmon Recovery Plan
Table 2. Puget Sound Salmon Recovery Region Recovery Plan
Recovery Plan
Regional Organization
Plan Timeframe
Actions Identified to
Implement Plan
Estimated Cost

Puget Sound Partnership
50 years
More than 1,000
$1.42 billion for first 10 years
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Recovery Plan
Status

The Recovery plan for Puget Sound Chinook salmon was adopted by the
National Oceanic and Atmospheric Administration (NOAA) in January 2007.
Many of the Puget Sound watershed chapters were written as 10 year plans
and several are undergoing updates. The region has completed a translation
of watershed recovery chapters into a common framework and created a
regional monitoring and adaptive management system to document
chapter updates. The region received funding in the 2022 supplemental
legislative session to bring all watershed chapters into an updated status by
the end of FY25. While most watersheds are making advancements in
updating strategies, actions and/or monitoring plans, a few watersheds have
undergone or are undergoing a comprehensive update: WRIA 8, Skokomish,
Island, San Juan Islands, and WRIA 9 completed their chapter updates; WRIA
1 and WRIA 13 are currently updating their strategies, and WRIA 10/12 and
North Olympic will have updated chapters by the end of FY23.
Recovery planning for Puget Sound steelhead is ongoing. Recovery plan
chapters were completed in three watersheds (Nisqually, Skagit, and West
Sound) and chapter development is underway in Hood Canal. NOAA
completed a full recovery plan for Puget Sound steelhead in December
2019. Individual chapters for most watersheds will not be drafted in the first
phase of work due to lack of resources. However, the Steelhead Recovery
Team has developed resources supporting the development of watershed
chapters that can aid in the identification of site specific actions at the
watershed scale in a consistent format. Resources will need to be secured
to support each watershed group to use the template and complete a
chapter for the steelhead recovery plan or add steelhead-specific strategies
to their Chinook salmon recovery chapters (thus creating multi-species
plans).
The Puget Sound region works in partnership with the Hood Canal
Coordinating Council, which serves as the regional organization for the
recovery of Hood Canal Summer Chum. A portion of both Puget Sound
SRFB funding and PSAR funding goes toward Hood Canal recovery
planning efforts. In June 2018, the SRC granted the HCCC’s request that
all PSAR project development funding provided to implement Chinook
salmon recovery in the Hood Canal area be redirected fully to support
Summer Chum recovery efforts. This amount is in addition to the 5.25%
PSAR funding received for Summer Chum capital projects (including 6%
of that 5.25% specifically for project development). Detailed allocation
tables for PSAR can be viewed here and SRFB here.

4

Implementation
Schedule Status
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In 2017, the Puget Sound adopted a new 4-year workplan format. These 4year work plans (4YWP) for the Puget Sound Chinook Salmon Recovery Plan
have been developed for each of the 15 watershed recovery chapter
organizations (16 watersheds). The 4YWPs include an adaptive management
and monitoring narrative and a four year project implementation list: a
comprehensive update to the project list is completed biannually with
modifications made each year to the project list. These work plans are
reviewed by the Partnership annually and are the basis for project list
consistency reviews as well as planning purposes for the lead entities.
Watersheds also utilize the Phase 1 Monitoring & Adaptive Management
(M&AM) frameworks for their watershed chapters that document strategies,
goals, and other crucial elements of recovery planning and implementation
in a common language and format. These adaptive frameworks are the
basis for documenting changes in recovery plan strategies and assessing
the status of recovery plan implementation. Within the 4YWP each listed
project must be linked to a strategy outlined in their M&AM frameworks. As
chapter updates are finalized, those will be reflected in the watershed
4YWPs. Starting in 2020, 4YWPs are now on RCO’s Salmon Recovery Portal
and have many of the same fields as those required for RCO’s 2-year
Planned Project Forecast List.
The 2022-2026 Action Agenda for Puget Sound, completed in June 2022,
includes priority strategies and actions needed to advance salmon and
Puget Sound recovery in the next few years. The 2022 Action Agenda
incorporates a Chinook salmon abundance target that is strongly linked to
the work proposed in the Action Agenda as well as the Puget Sound Salmon
Recovery Plan. In addition, Strategy 15 in the 2022 Action Agenda focuses
on hatchery, harvest, and adaptive management of Puget Sound salmon
recovery and was jointly written by the co-managers.
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Recovery Plan
Web Information

Puget Sound Partnership Web site www.psp.wa.gov.
Updated pages to Puget Sound Salmon Recovery:
http://www.psp.wa.gov/salmon-recovery-overview.php
Updated page to the Puget Sound Acquisition and Restoration Fund (PSAR):
http://www.psp.wa.gov/PSAR.php
Additionally, Puget Sound projects can be viewed using the Salmon Recovery
Portal.

Region and Lead Entities
On January 1, 2008, the Puget Sound Partnership Act, Section 49(3), Revised Code of

Washington 77.85.090(3) designated the Puget Sound Partnership Leadership Council to

serve as the regional salmon recovery organization for Puget Sound salmon species, except
Hood Canal summer chum. The Puget Sound Partnership serves as the staffing agency for
the Puget Sound Leadership Council. There are 15 lead entity organizations in the Puget
Sound Region.

Regional Area Summary Questions and Responses
Internal funding allocations
Describe the process and criteria used to develop allocations across lead entities or watersheds within
the region.
Puget Sound currently receives 38% of the statewide allocation of PCSRF/SRFB funding.
The Puget Sound Salmon Recovery Council (PSSRC) affirmed at its May 2021 meeting the use of

the same allocation methodology used in previous SRFB grant cycles going forward. This

decision was recommended by the Puget Sound Salmon Science Advisory Group (SSAG), which

serves as an advisory body to the SRC. For SRFB funds, Hood Canal summer chum funds are

allocated directly to the Hood Canal Coordinating Council. Hood Canal receives a portion of the
Puget Sound allocation to support this work. This is described in more detail above, under

“status.”

The allocation formula is based on recovery criteria set by NOAA in its Federal ESA Recovery

Plan for Puget Sound Chinook salmon:
•
•

All 22 Chinook salmon populations must improve.
Some populations must get to “low risk” status faster than others.

Thus, based on a policy goal of delisting Puget Sound Chinook salmon:
•

All watersheds start with an equal base amount of funding because all populations

must improve, and delisting will not occur if some populations don’t improve (30%)
6
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•

Watersheds that have a larger geographic area to cover get more funding (based on
relative shoreline miles) (10%)

•

Those watersheds that have a population that needs to get to low-risk faster get an
additional percentage (35%)

•
•

Watersheds that have more than one of the listed populations get more funding (15%)
Remaining funds (10% of the total amount) are distributed by allocation percent to all
watersheds, excluding summer chum.

•
•

A separate, specially appropriated amount is dedicated to capacity (6%)
The remainder (5%) is applied to Hood Canal summer chum. 1

A detailed spreadsheet of the 2022 Puget Sound allocation formula can be viewed here.
The table below provides the 2022 Puget Sound SRFB allocation ($7,600,000) by lead

entity/WRIA (WRIA or watershed). Note that the allocation percentages have not changed since
2018. The PSSRC determined that endorsement of the allocation methodology would foster a
collaborative spirit across lead entities in Puget Sound as well as support the ongoing

implementation of the recovery plan and next steps in developing the best investments for

salmon recovery across the region. The allocation formula is based on NOAA delisting criteria,
including amount of available critical habitat and number of at-risk and total populations

present. In 2018, the Salmon Science Advisory Group (SSAG) evaluated the allocation formula
and recommended no change based on current status of recovery.

The allocation percentages provide each lead entity with a target funding amount for
development of their project lists.

Hood Canal Coordinating Council was granted use of Chinook salmon PSAR funding toward the recovery of
Summer Chum for 2018. This includes the 5.25% capital funding and a 6% portion of that for project
development.
1
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2022 Puget Sound Allocation Percentage by Lead Entity

NOPLE, 9.46%

Nooksack, 9.40%

San Juan Islands, 4.06%

Hood Canal, 10.20%

West Sound, 3.89%
Skagit, 16.38%
Mason, 3.08%
Thurston, 2.57%
Nisqually, 5.51%

Stillaguamish,
7.30%

Snohomish,
7.48%

Puyallup/White &
Chambers/Clover, 7.43%
Green/Duwamish, 4.33%

Island,…

Lake Washington/Cedar/
Sammamish, 5.73%

Table 3. 2022 Puget Sound Region SRFB Allocations*
WRIA
1
2
3/4
5
6
7
8
9
10/12

Recovery Units
Nooksack
San Juan Island
Skagit
Stillaguamish
Island
Snohomish
Lake
Washington/Cedar/Sammamish
Green/Duwamish
Puyallup/White and
Chambers/Clover

2022 Allocation
Percentage
9.40%
4.06%
16.38%
7.30%
3.18%
7.48%
5.73%

Total 2022 Amount
$714,559
$308,602
$1,245,196
$554,522
$241,828
$568,219
$435,235

4.33%
7.43%

$328,772
$564,453
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WRIA
11
13
14
15
15/16/17
17/18/19

Recovery Units
Nisqually
Thurston
Mason
West Sound Watersheds
Hood Canal
Elwha/Dungeness/Straits

2022 Allocation
Percentage
5.51%
2.57%
3.08%
3.89%
10.20%
9.46%

Total 2022 Amount
$418,610
$195,599
$233,952
$295,932
$775,512
$719,011

*This table does not reflect any allocation transfers that may occur between watersheds.

The Puget Sound Acquisition and Restoration program (PSAR)
PSAR was created in 2007 to help implement the most important habitat protection and

restoration priorities in Puget Sound, alongside SRFB funding. It is co-managed by the Puget

Sound Partnership as the regional organization for Puget Sound, and by RCO as the grant
administrator for SRFB funded projects. The PSSRC made a policy decision starting with

funds for the 2013-15 biennium to apply the same allocation formula as is used for the SRFB

funds for the first $30 million of the PSAR award for watersheds. This funding is available

biennially and, alongside SRFB funding, supports the implementation of 4YWP project lists

as well as adaptive management of the recovery chapters.

Beginning in 2013, the PSSRC agreed to apply any funding above $30 million towards

funding large capital projects that were reviewed and submitted as high priorities by lead

entities (current policy allows up to 3 projects per lead entity). These projects are reviewed,

scored and regionally ranked by a team of subject matter experts and Partnership staff with
expertise in particular review criteria. This ranked list is considered by the SRC Executive

Committee, which has the opportunity to develop a modified ranked list based on criteria

outlined in the PSAR large capital RFP. The original ranked list and any alternative ranked lists

are recommended by the full PSSRC for approval by the Puget Sound Leadership Council,
and for final approval and recommendation for funding by the SRFB. This process will be

completed in September 2022, resulting in a regionally ranked list of 8 high priority large
capital projects.

Explain if the project list(s) submitted in your region funds the highest priority projects.

In 2022, Puget Sound lead entities submitted projects for SRFB and PSAR funding All

projects submitted by Puget Sound lead entities for SRFB and PSAR funding must align

with the strategies listed in their local salmon recovery chapters, as well as be included on
their 4YWP project list. Lead entities update their 4YWPs every year in order to reflect the

most up-to-date strategies for implementing recovery plans, to ensure accuracy for project

attributes, to remove or modify projects with changed circumstances (funded, inactive,
etc.), and to ensure that the highest priority projects are being put forward for funding
every year.
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Lead entities are responsible for ensuring 4YWPs meet the following criteria:

1. Projects and activities are appropriately linked to strategies within the 2005 recovery
plan and/or a tribal treaty rights population (projects benefiting species of tribal

importance are permitted to apply for SRFB and PSAR funding even if they are not ESA
listed).

2. The watershed shows a clear sense of priorities among salmon populations, including
listed populations and populations important for treaty rights. Strategies and actions
chosen reflect those priorities.

3. Strong scientific foundation for the strategies and actions in this chapter.
4. Clear and specific goals for the populations and habitat in this chapter.
If the highest priority projects were not funded, explain the barriers to implementing the highest
priority projects in your region.

In the Puget Sound region, the lead entities identify the highest priority projects in their

watersheds for SRFB and PSAR funding, and those projects are implemented to the extent

that funding is available. Oftentimes there is insufficient funding to fund and implement all of
the high priority projects in Puget Sound. In addition, prioritization of PSAR Large Capital
projects has been successful and the process widely accepted but the region has not
received enough funding to fund our entire list.

Do suballocations to lead entities limit your region from getting to the highest priority projects?
No. The PSSRC determined that endorsement of the allocation methodology would foster a
collaborative spirit across lead entities in Puget Sound as well as support the ongoing

implementation of the recovery plan and next steps in developing the best investments for
salmon recovery across the region. The allocation formula is based on NOAA delisting
criteria, including amount of available critical habitat and number of at-risk and total

populations present. In 2018, the Salmon Science Advisory Group (SSAG) evaluated the
allocation formula and recommended no change based on current status of recovery.
Regional technical review process

The SRFB envisions regional technical review processes that address, at a minimum, the fit of lead
entity projects to regional recovery plans, if available. Explain how the regional technical review
was conducted.
All projects eligible for SRFB and PSAR funding through Puget Sound must be reviewed

and approved through the SRFB review panel. Additionally, project lists were reviewed by

Partnership staff on behalf of the region to ensure they are consistent with local recovery

plans. The lead entity technical and citizens’ review processes consider whether

proponent projects fit with the local plan strategy and priorities and evaluates the
10

certainty that the project will deliver desired results. Puget Sound Partnership staff and

their partners understand that the SRFB Review Panel provides an independent review to

ensure that individual projects submitted by the lead entities are technically feasible and
have a high likelihood of achieving the stated objectives. The process described below
details the Puget Sound region’s process for ensuring that the proposed lead entity
projects support and are consistent with the local recovery plan strategies.

Review of watersheds’ 2022 SRFB/PSAR project lists was completed in August 2022. These

reviews are essential for regional certification of all projects, including regional monitoring
projects. These reviews can be found here and below.

Reviews for 2022 included a request to lead entities to ensure that their 4YWP project lists

accurately reflected their 2022 SRFB and PSAR project lists, that the projects are linked to

one or more strategies in their salmon recovery chapter, and to make any additional
updates to their 4YWPs as needed. As part of the 4YWP narrative requirement, lead entities

were asked to describe whether and how they updated their local recovery strategies over
the past year and how the updated strategies influenced their grant round review and
ranking process (if applicable).

Based on the reviews conducted by the local technical review groups, the SRFB Review

Panel, and Partnership staff, the Partnership fully supports the watersheds’ 2022 SRFB and
PSAR project lists and is advancing all projects for final consideration by the SRFB in

September 2022.

What criteria were used for the regional technical review?
Project Consistency Review Questions
All projects eligible for SRFB funding through Puget Sound must be reviewed and

approved through the SRFB review panel. Additionally, project lists were reviewed by

Partnership staff to ensure they are consistent with local recovery plans. The criteria

outlined in Manual 18, Appendix H, number 3 were used to evaluate SRFB and PSAR
project lists submitted by lead entities:

1. Is each project on the 2022 SRFB and PSAR project lists properly and clearly aligned with a
strategy in the area’s recovery chapter?
2. Do projects provide benefit to high priority stocks for the purpose of salmon recovery or
sustainability? In addition to limiting factors analysis, Salmonid Stock Inventory, and
Salmon and Steelhead Habitat Inventory and Assessment Program, provide stock
assessment work completed to date to characterize the status of salmonid species in the
region.
3. Are projects cost-effective?
4. Do projects preserve high quality habitat?
11

Regional Monitoring Projects

Lead entities can apply to use a portion of the regional SRFB funding (up to 10% total for
the region) to support regionally significant monitoring projects. There are three projects
being recommended for funding in 2022. The projects were evaluated by the PSEMP

Salmonid Work Group against regional monitoring certification requirements using the

following criteria:

For monitoring projects only:
#
1

2

3

4

5

Criteria
INCREASED UNDERSTANDING OF VIABLE SALMONID POPULATION
(VSP) RESPONSES FROM THE PROPOSED PROJECT.
• Strong projects will increase understanding (I.e. methods of
quantifying, updated results or how parameters impact each
other and impact to populations and recovery) of abundance,
productivity, spatial structure, or diversity of ESA-listed and
tribally important salmonid populations, leading to informing
management decisions.
• The strongest projects will increase the knowledge and
confidence of the status of multiple species or/and include
Chinook populations addressed in the NOAA-approved Puget
Sound Salmon Recovery Plan, and lead to informing
management decisions.
• Projects addressing other ESA-listed or tribally important species
are also eligible but may not score as high.
• Projects that do not lead explicitly to management decision
adaptations are also eligible but may not score as high.
APPLICABILITY TO OTHER AREAS
• Strong projects produce evidence that is broadly applicable to a
wide range of similar ecological systems in Puget Sound.
• Projects that refer to local recovery needs, as opposed to being
regionally applicable, are also eligible but will not score as high.
PROBABILITY OF PROJECT SUCCESS
• Strong projects:
o clearly identify questions to be answered,
o are designed to answer those questions, and
o provide for analyses and dissemination of results.
IMPORTANCE TO OTHER MONITORING EFFORTS
• Strong projects:
o leverage other research efforts, and/or
o are part of a monitoring portfolio, and/or
o contribute to a long-term data set, and/or
o test new technology or monitoring methods.
ADDRESSES CLIMATE CHANGE UNCERTAINTIES
• Strong projects will lead to a better understanding of how to
build resilience in habitats and salmonid populations.

Points
(25)

5
(weighting
factor 1.5)

5

5

5

5
(weighting
factor 0.5)
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Monitoring projects meeting the high bar of regional significance are certified by the
region. Reviews for monitoring projects can be seen below.

Lead entities update their 4YWPs every year in order to reflect the most up-to-date

strategies for implementing recovery plans, to ensure accuracy for project attributes, and
to remove or modify projects with changed circumstances (funded, inactive, etc.).
Lead entities are responsible for ensuring 4YWPs meet the following criteria:

1. Projects and activities are appropriately linked to strategies within the 2005

recovery plan, a tribal treaty rights population and/or 4YWP narrative (projects

benefiting species of tribal importance are permitted to apply for SRFB funding
even if they are not ESA listed).

2. The watershed shows a clear sense of priorities among salmon populations,

including listed populations and populations important for treaty rights. Strategies
and actions chosen reflect those priorities.

3. Strong scientific foundation for the strategies and actions in this chapter.

4. Identified gaps in strategies or actions that the watershed will consider filling in
future revisions (part of narrative summary), including areas of opportunity for
regional assistance.

5. Clear and specific goals for the populations and habitat in this chapter.

6. Identified major technical gaps and challenges the watershed is/expects to
experience in adaptive management of their recovery chapter.

Who completed the review (name, affiliation, and expertise) and are they part of the
regional organization or independent?
Name

Amber Moore

Affiliation
PSP

Kristin Hayman

PSP

Erin Ryan-

PSP

Peñuela

Expertise

Review conducted

Manager

PSAR project lists

Salmon Recovery
Ecosystem Recovery
Coordinator

Ecosystem Recovery
Coordinator

Alexandra Doty

PSP

Ecosystem Recovery

Matthew

PSP

Ecosystem Recovery

Juliana Tadano

PSP

Hannah Liss

PSP

Colston

Coordinator
Coordinator

Ecosystem Recovery
Coordinator

Ecosystem Recovery
Coordinator

2022 SRFB and
2022 SRFB and

PSAR project lists
2022 SRFB and
PSAR project
lists

2022 SRFB and

PSAR project lists
2022 SRFB and

PSAR project lists
2022 SRFB and

PSAR project lists
2022 SRFB and

PSAR project lists
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April Gassman

PSP

Salmon Permitting

2022 SRFB and

Alison Agness

PSP

PSAR Program

2022 SRFB project

Projects Coordinator
Manager

Mike Johnson

PSP

Multiple Benefits, AA

Nathalie Hamel

PSP

Vital Signs Reporting

Mary Ramirez

PSP

Performance

Bob Bilby

SSAG

Lead

Monitoring Analyst
Salmon

Ted Parker

Stillaguamish TAG

Salmon

Colin Hume

Ecology

AA

Lisa Nelson

Ecology

Climate, Readiness

Jay Krienitz

WDFW

Multiple Benefits,

Greg Blair

ICF/Jones Stokes

Sherrie Duncan

Salmon, Climate,
Readiness

PSAR project lists
lists, PSAR Large
Cap

2022 PSAR Large
Cap

2022 PSAR Large
Cap

2022 PSAR Large
Cap

2022 PSAR Large
Cap; Monitoring
projects

2022 PSAR Large
Cap

2022 PSAR Large
Cap

2022 PSAR Large
Cap

2022 PSAR Large
Cap

Salmon

2022 PSAR Large

Sky Environmental

Salmon

2022 PSAR Large

Phil Roni

Cramer Fish Sciences

Salmon

Michael Pollock

NOAA

Salmon

Katrina Radich

PSP

Monitoring Network

Elene Trujillo

PSP

Performance Analyst

Monitoring projects

Scientist/PSEMP

projects, 2022 PSAR

Annelise Del Rio

PSP

Coordinator
Salmon

Salmonid Work Group
Keith Dublanica

Dawn Spilsbury

GSRO

The Watershed
Company

member

Science Coordinator/
PSEMP Salmonid

Work Group member
PSEMP Salmonid
Work Group

Cap
Cap

2022 PSAR Large
Cap

2022 PSAR Large
Cap

Monitoring projects

Monitoring
Large Cap

Monitoring projects

Monitoring projects

Coordinator
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Alan Chapman

WRIA 1 Staff Team

PSEMP Salmonid

Monitoring projects

John Mahan

Tulalip Tribes

PSEMP Salmonid

Monitoring projects

Mike Crewson

Tulalip Tribes

PSEMP Salmonid

Monitoring projects

Liz Duffy

Long Live the Kings

PSEMP Salmonid

Monitoring projects

Iris Kemp

WRIA 9

PSEMP Salmonid

Monitoring projects

Emily Davis

WRIA 7

PSEMP Salmonid

Monitoring projects

Anna Kagley

NOAA NWFSC

PSEMP Salmonid

Monitoring projects

Work Group member
Work Group member
Work Group member
Work Group member
Work Group member
Work Group member
Work Group member

Were there any projects submitted to the SRFB that the regional implementation or Salmon Recovery
Portal (formerly Habitat Work Schedule) did not specifically identify? If so, please provide justification
for including these projects in the list of projects recommended to the SRFB for funding. If the projects
were identified in the regional implementation plan or strategy but considered a low priority or in a
low-priority area please provide justification.
No projects were submitted that are not part of the regional implementation plan and that
are not in the Salmon Recovery Portal.

Criteria for regional technical review
How did the regional review consider whether a project met the following criteria:
A. Provides benefit to high priority stocks for the purpose of salmon
recovery or sustainability. In addition to limiting factors analysis,

Salmonid Stock Inventory, and Salmon and Steelhead Habitat Inventory
and Assessment Program, provide stock assessment work completed to
date to characterize the status of salmonid species in the region.

As noted above, the regional review process focused on reviewing the 2022 SRFB

and PSAR project lists for consistency with the Puget Sound Salmon Recovery Plan
(regional and local chapters) in addition to strategies for listed Puget Sound

steelhead and non-listed species important to the exercise of Tribal treaty rights, the

area’s Phase I Monitoring and Adaptive Management frameworks, and the

watershed 2022 4YWP narratives. The focus on the recovery plan at both the

regional and local scale emphasized the importance of high priority stocks per the
recovery plan and local recovery strategies. Project consistency reviews for each
salmon recovery lead entity’s project lists were conducted in August 2022.

B. Addresses cost-effectiveness.

As noted above, the region decided on an allocation per lead entity for SRFB and
15

PSAR funds to ensure the most effective use of SRFB and PSAR funds for

ecosystem restoration and species delisting. In many cases, local review criteria
incorporate cost/benefit as part of the local scoring and ranking process

(descriptions of each lead entities’ criteria and process can be seen below). Each

lead entity/watershed runs a process to identify projects that meet their allocation.
In cases where the full allocation was not met, strategic transfers were arranged to
allow for areas with project lists greater than their allocation to coordinate a

transfer of funds with another area. These transfers are arranged outside the

authority of the Partnership and RCO but are supported because they capitalize

on the flexibility of the funding sources and the year to year needs of each area.

These transfers are documented as memos between lead entities and reflected in
PRISM. The region relies on the local project solicitation, review, and ranking

process to produce projects that are ready to go and will provide the highest
C.

benefit to salmon within the limits of each watersheds’ specified allocation.

Preserves high quality habitat. Describe projects on the list that will preserve

high quality habitat.

Projects on the regional lists show the preservation of high quality habitat in the
4YWP. 4YWPs can be seen in the Salmon Recovery Portal.

Puget Sound Lead Entity project lists for the 2022 SRFB and PSAR grant rounds

can be seen in PRISM and in the Salmon Recovery Portal.

D. Sponsored by an organization with a successful record of project
implementation.

As noted above, the region relies on the local project solicitation, review, and

ranking process to develop and produce projects that will provide the highest

benefit to salmon within the watershed. This includes building relationships with
project sponsors and working with organizations with successful records of

project implementation to develop high priority projects for Puget Sound salmon
recovery.

E. Provides benefit to listed and non-listed fish species.

As noted above, the regional review process focused on reviewing the 2022 SRFB

and PSAR project lists for consistency with the Puget Sound Salmon Recovery Plan
(regional and local chapters) in addition to strategies for listed Puget Sound

steelhead and non-listed species important to the exercise of Tribal treaty rights,

the area’s Phase I Monitoring and Adaptive Management frameworks, and the
watershed 2022 4YWP narratives. The focus on the recovery plan at both the

regional and local scale emphasized the importance of high priority stocks per the
recovery plan and local recovery strategies.
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F. Implements a high-priority project or action in a region or watershed salmon
recovery plan.

All projects advance high priority actions, occur in high priority areas, address priority
species, and/or advance efforts identified in the Puget Sound Action Agenda.
G. Provides for match above the minimum requirement percentage.

All projects provide at least 15% match, with the exception of planning/design
projects and those associated with IMW areas.

H. Involves members of the Veterans Conservation Corps established in Revised
Code of Washington 43.60A.150.

Several projects specifically employ VCC crews and others involve the
participation of other employees who are veterans.

I.

Sponsored by an entity that is a Puget Sound partner, as defined in Revised
Code of Washington 90.71.010. Referenced in the “Action Agenda”
developed by the Puget Sound Partnership under Revised Code of
Washington 90.71.310.

All salmon recovery projects that are on a lead entity’s 4YWP are referenced within
the 2018-2022 Action Agenda and are linked to strategies and actions in the

2022-2026 Action Agenda. All projects on a lead entity’s SRFB and PSAR project
lists must be included on the lead entity’s 4YWP.

Targeted Investment
The Puget Sound region solicited projects from the lead entities for the 2022 SRFB Targeted
Investment program. Each lead entity was allowed to submit up to one project for review and
consideration by the regional organization. The Puget Sound region’s Targeted Investment process
and timeline can be found here. The following reviewers reviewed and ranked the Targeted
Investment proposals according to the SRFB’s criteria found in Manual 18:
Name
Greg Blair
Annelise Del Rio
Sherrie Duncan
Phil Roni
Michael Pollock
Alison Agness

Affiliation
ICF, paid PSAR Large Cap and Targeted Investment
reviewer
PSP
Sky Environmental, paid PSAR Large Cap and
Targeted Investment reviewer
Cramer Fish Sciences, paid PSAR Large Cap and
Targeted Investment reviewer
NOAA
PSP

Three projects were submitted for consideration for the Targeted Investment program. zis a ba II
Final Design and Construction was the top ranked project for Puget Sound and was submitted to
17

RCO in June 2022 for consideration for Targeted Investment funding. The remaining two projects,
SF Nooksack Fish (Ts’éq) Camp Restoration and IMW Milltown Island Phase 2 Construction, were
selected for inclusion on the 2023-2025 PSAR Large Capital project list. zis a ba II is also included
on the PSAR Large Capital ranked project list in case it is not selected by the SRFB for Targeted
Investment funding.

Supplemental Funding
The Puget Sound region received $14,382,000 of the $50,000,000 in supplemental funding to put
towards projects that are $5,000,000 or over according to the state legislature’s stipulation. The
region decided to put those funds towards the 2023-2025 PSAR Large Capital project list rather
than running an additional grant round. In July 2022, the PSSRC voted to recommend to the Puget
Sound Leadership Council to fund down the ranked list using these supplemental funds (funding
eligible projects only). The Leadership Council affirmed that decision in August 2022. The $14.3M in
supplemental funding will therefore fully fund zis a ba II Final Design and Construction (unless it is
selected as the SRFB Targeted Investment project), IMW Milltown Island Phase 2 Construction, and
a portion of Duckabush Estuary Restoration (the 3rd ranked PSAR Large Capital project, Port Susan
Bay Restoration for Resiliency 2022, is under $5M in total project costs and is therefore ineligible
for these supplemental funds). The Puget Sound region will put these projects forward for
consideration by the SRFB at their September 2022 funding meeting.
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Local Review Processes
All materials submitted to the Puget Sound Partnership by Puget Sound lead entities for Appendix
H are available here. This satisfies questions 4 and 5 as part of the regional report.
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4-Year Work Plan Narratives
WRIA 1 Nooksack

Narrative can also be found here
Becky Peterson, WRIA 1 Lead Entity Coordinator
Review by: Kristin Hayman, Ecosystem Recovery Coordinator
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WRIA 2 San Juan Island

Narrative can also be found here
Sam Whitmore, San Juan Island Lead Entity Coordinator
Review by: Matthew Colston, Ecosystem Recovery Coordinator
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WRIAs 3/4 Skagit

Narrative and attachments can be found here
Aundrea McBride, Skagit Lead Entity Coordinator
Review by: Hannah Liss, Ecosystem Recovery Coordinator
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WRIA 5 Stillaguamish

Narrative can also be found here
Kit Crump, Stillaguamish Lead Entity Coordinator
Review by: Hannah Liss, Ecosystem Recovery Coordinator
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WRIA 6 Island

Narrative can also be found here
Alexandra Plumb, Island County Lead Entity Coordinator
Review by: Matthew Colston, Ecosystem Recovery Coordinator
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WRIA 7 Snohomish

Narrative can also be found here
Gretchen Glaub, Snohomish Lead Entity Coordinator
Reviewed by: Hannah Liss, Ecosystem Recovery Coordinator
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WRIA 8 Lake Washington/Cedar/Sammamish

Narrative can also be found here
Carrie Byron, WRIA 8 Lead Entity Coordinator
Reviewed by: Alexandra Doty, Ecosystem Recovery Coordinator
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WRIA 9 Green/Duwamish

Narrative can also be found here
Suzanna Smith, WRIA 9 Lead Entity Coordinator
Reviewed by: Alexandra Doty, Ecosystem Recovery Coordinator
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WRIA 10/12 Puyallup/White and Chambers/Clover

Narrative can also be found here
Lisa Spurrier, WRIA 10/12 Lead Entity Coordinator
Reviewed by: Juliana Tadano, Ecosystem Recovery Coordinator
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WRIA 11 Nisqually

Narrative and attachments can be found here
Ashley Von Essen, Nisqually Lead Entity Coordinator
Reviewed by: Juliana Tadano, Ecosystem Recovery Coordinator
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WRIA 13/14 Deschutes/Kennedy-Goldsborough (South Sound)
WRIA 13
Narrative and attachments can be found here
Amy Hatch-Winecka, WRIA 13 Lead Entity Coordinator
Reviewed by: Juliana Tadano, Ecosystem Recovery Coordinator

WRIA 14
Narrative can also be found here
Jacob Murray, WRIA 14 Lead Entity Coordinator
Reviewed by: Juliana Tadano, Ecosystem Recovery Coordinator
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WRIA 15 West Sound

Narrative can also be found here
Renee Johnson, WSPER Lead Entity Coordinator
Reviewed by: Juliana Tadano, Ecosystem Recovery Coordinator
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WRIA 15/16/17 Skokomish/Hood Canal

Narrative can also be found here
Alicia Olivas, Hood Canal Lead Entity Coordinator
Reviewed by: Amber Moore, Salmon Recovery Manager
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WRIA 18 North Olympic

Narrative can also be found here
Cheryl Baumann, North Olympic Lead Entity Coordinator
Reviewed by: Alexandra Doty, Ecosystem Recovery Coordinator
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Regional Organization Monitoring Project Certifications
Project numbers 22-1496 (Skagit - Barnaby Fish Model Integration), 22-1367 (Nooksack – Middle
Fork Nooksack Expanded Spawner Surveys), and 22-1494 (Skagit – Channel Networks and Chinook
Densities) received regional certification for monitoring. The applications and regional review can
be found here.
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