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Applicants may use this document as a tool to draft answers for Salmon Recovery Funding Board grant applications. Applicants must enter answers in the PRISM Online application. RCO will not accept this document as a substitute to the PRISM Online application. Do not attach this document to PRISM. Please note, questions in this document are not necessarily in the order that they appear in the PRISM Online application.
	Questions for All Project Types

	Project location. Describe the geographic location, water bodies, and the location of the project in the watershed, i.e. nearshore, tributary, main-stem, off-channel, etc.


	Is the project part of a larger overall project? Y/N If yes, how does the project fit into the sequencing of the larger project?


	How does this project fit within your regional recovery plan and/or local lead entity’s strategy to restore or protect salmonid habitat? Cite section and page number.


	Project description. Your project description is limited to 1500 characters. This must include the type of project (acquisition, restoration, design, etc.), the location, the overall goal to be achieved, the primary type of habitat to be protected or restored, the priority species supported, and what will be acquired, restored, or designed with grant funds.


	Problem statement. What are the problems your project seeks to address? Include the source and scale of each problem. Describe the site, reach, and watershed conditions. Describe how those conditions impact salmon populations. Include current and historic factors important to understand the problems.


	Describe the limiting factors, and/or ecological concerns, and limiting life stages (by fish species) that your project expects to address.


	What are the project goals? The goal of the project should be to solve identified problems by addressing the root causes. Then clearly state the desired future condition. Include which species and life stages will benefit from the outcome, and the time of year the benefits will be realized.


	What are the project objectives? Objectives support and refine biological goals, breaking them down into smaller steps. Objectives are specific, quantifiable actions the project will complete to achieve the stated goal. Each objective should be SMART (Specific, Measurable, Achievable, Relevant, and Time-bound).


	Scope of work and deliverables. Provide a detailed description of each project task/element and how they will lead to the objectives. With each task/element, identify who will be responsible for each, what the deliverables will be, and the schedule for completion.


	What are the assumptions and physical constraints that could impact whether you achieve your objectives? Assumptions and constrains are external conditions that are not under the direct control of the project, but directly impact the outcome of the project. These may include ecological and geomorphic factors, land use constraints, public acceptance of the project, delays, or other factors. How will you address these issues if they arise?


	How have lessons learned from completed projects or monitoring studies informed this project?


	Describe the alternatives considered and why the preferred was chosen.


	How were stakeholders consulted in the development of this project? Identify the stakeholders, their concerns or feedback, and how those concerns were addressed.


	Does your project address or accommodate the anticipated effects of climate change? Y/N/Maybe
If yes, then… 

	How will your project be climate resilient given future conditions?


	How will your project increase habitat and species adaptability? If maybe, please describe if necessary.


	Describe the sponsor's experience managing this type of project. Describe other projects where the sponsor has successfully used a similar approach.


	List project partners and their role and contribution to the project.


	Will veterans (including the veterans conservation corps) be involved in the project? If yes, please describe.




	Planning Projects 

	Is the project an assessment / inventory? Y/N
If yes, answer the questions below:

	Describe any previous or ongoing assessment or inventory work in your project's geographic area and how this project will build upon, rather than duplicate, the completed work.


	How does the project fill a data gap, identified as a high priority in your regional recovery plan that clearly limits subsequent project identification or development?


	How does the project fit in the larger context such as its fit with a regional recovery-related, scientific research agenda or workplan–and how will it address the identified high priority data void? Work with your lead entity and region to obtain a letter of support and attach.


	Why are SRFB (or PSAR) fund necessary for the project, rather than other sources of funding?


	Is your project a Barrier / Screening Diversion Inventory project? Y/N
If yes, answer the questions below:

	Describe the project manager and field personnel's experience in conducting barrier inventories. Field personnel and the project manager must attend the Washington Department of Fish and Wildlife's Fish Passage Barrier and Surface Water Diversion Screening Assessment Training before initiating site assessment of barriers. The sponsor must collect data using the methodologies and protocols described in WDFW's "Fish Passage Barrier and Surface Water Diversion Screening Assessment and Prioritization Manual" and share data for inclusion in the statewide database.


	Is your inventory scope road-based or stream-based?


	What is the methodology you will use for estimating potential habitat gain?


	What is the geographic area to be covered?


	What types of landowners will be targeted? (state, private, tribal, etc.)


	What products will you produce?


	Is this a fish passage design / screening design project? Y/N
If yes, answer the following: 

	List additional upstream and downstream fish passage barriers, if any. Identify current or future plans for correction.


	Describe the amount and quality of habitat made accessible if the barrier is corrected. Include the Priority Index (PI), or Screening Priority Index (SPI), if applicable.


	If you will be designing a culvert or arch to resolve the fish passage problem, what crossing design option will you use? (stream simulation; no slope; hydraulic; other). If other, describe if needed.


	Will a licensed professional engineer design of the project? (Y/N) If no, then describe the qualifications of the design team.


	Will you apply for permits as part of the project scope? Y/N



	Restoration Projects

	What level of design (per Appendix D) have you completed? None, conceptual, preliminary, final. Please attach. 
If none, conceptual, or preliminary is selected then…

	What level of design will be produced prior to construction?


	Will the project develop a design? Y/N
If yes, then…

	Will (or did) a licensed professional engineer design the project? Y/N
If no then…

	Describe the qualifications of the design team.


	Will you apply for permits as part of the project scope?


	Describe the steps you will take to minimize the introduction of invasive species during construction and restoration. Consider how you will use un-infested materials and clean equipment entering and leaving the project area.


	Describe the long-term stewardship and maintenance obligations for the project.


	Does the project include measures to stabilize an eroding stream bank? Y/N
If yes then…

	Explain why bank stabilization is necessary to accomplish salmon habitat recovery.


	Is the primary activity of the project invasive species removal? Y/N
If yes, then...

	Describe the level of infestation in the watershed.


	What has been accomplished to date related to invasive species control in the watershed? Focus your answer on the species you are working to control. Who has done the work? What is the success of these actions?


	What is the planned prioritization strategy for invasive species control within the watershed or sub-watershed? Include efforts before and beyond the duration of the requested grant funding.


	What is the anticipated time to control? Time to control is defined as treatment from upper extent to the lowest extent in the watershed, until the need is only a minor maintenance control effort to prevent re-sprouting or new stems from becoming established.


	List the major tasks necessary to reach a maintenance control level and their anticipated time schedule. Include efforts before and beyond the duration of the requested grant funding.


	Describe the staffing level needed to meet annual treatment goals and the plan to achieve that staffing level.


	What are the completed and/or planned landowner outreach efforts?


	What is the estimated total cost to reach a maintenance control level within the watershed or sub-watershed proposed for treatment?


	What is the 10-year strategy (including funding) for getting to maintenance control levels, and long-term maintenance?


	How will SRFB funds leverage other funding programs in the same watershed or sub-watershed?


	What are the proposed re-vegetation plans for the treated sites?


	Is the project a Road Maintenance and Abandonment Plan (RMAP) project? Y/N
If yes then…

	Explain how the RMAP project is not solely for mitigation? (i.e. not exclusively compensation for unavoidable impacts of specific forestry or projects or actions).


	Provide documentation that the landowner has received an extension from the Department of Natural Resources for the proposed project. Identify how this RMAP project fits within the landowner's greater RMAP requirements. Attach documentation in PRISM.


	Provide a prioritized list of stream crossing barriers based on fish and habitat data. This prioritized list may be different from the landowner's RMAP prioritization list.




	Acquisition Projects 

	Is this a reach-scale or geographic envelope project? Y/N
If yes then…

	Identify (list) the target parcels.


	How will you prioritize acquisitions? How are the region, lead entity, or other technical stakeholders involved in prioritization?


	Describe the long-term stewardship and maintenance obligations for the acquisition project.




	Acquisition: answer for each “property” (regardless of worksite, may be multiple parcels) you expect to acquire

	Provide a detailed description of the property. Describe the habitat types, size, and quality on site (forested riparian, floodplain, wetlands, tributary, main-stem, off-channel, bluff-backed beach, barrier beach, open coastal inlet, estuarine delta, pocket estuary, uplands, etc.), critical areas on site, and any other features that make the site unique.


	Describe adjacent land uses. Describe the property’s proximity to publicly owned or protected properties in the vicinity. Attach a map or aerial photo in PRISM that illustrates this relationship.


	Is the property in need of restoration? Y/N
If yes then…

	Describe the restoration needs, planned timeframe, and funding plan for implementation.


	What is the current use and zoning of the property?


	What is the property’s Shoreline Master Plan designation?


	What portion of the property is within the 100-year floodplain and/or designated floodway?


	Why are federal, state, and local regulations insufficient to protect this property from degradation?


	Does the applicant hold an option or purchase and sale agreement for the property? If yes, what date will it expire?


	Has the applicant requested and/or received a “waiver of retroactivity” from the RCO for the property in question? Y/N
If yes, then…

	What was the sellers name, the approval date, and waiver number?




	All Project Types

	Explain how you determined the cost estimates.


	The remaining questions are in regards to Cultural Resources Review. Provide info for each worksite.

	Provide a description of the project actions at this worksite (acquisition, development and/or restoration activities that will occur as a part of this project)


	Describe all ground disturbing activities (length, width and depth of disturbance and equipment utilized) that will take place in the Area of Potential Effect (APE). Include the location of any construction staging or access roads associated with your project that will involve ground disturbance.


	Describe any planned ground disturbing pre-construction/restoration work. This includes geo-technical investigation, fencing, demolition, decommissioning roads, etc.


	Describe the existing project area conditions. The description should include existing conditions, current and historic land uses and previous excavation/fill (if depths and extent is known, please describe).


	Will a federal permit be required to complete the scope of work on the project areas located within this worksite? Y/N/Unknown.
If yes, then:

	List the agency that will be issuing the permit and the date you anticipate applying for and receiving the permit. Will the federal permit cover ALL proposed ground disturbing activities included in the project?


	Are you utilizing Federal Funding to complete the scope of work?  This includes funds that are being shown as match or not. Y/N/Unknown
If yes, then…

	Please list the federal agency and funding sources.


	Does the federal funding you are utilizing as match require you to receive state funding?


	Do you have knowledge of any previous cultural resource review within the project boundaries during the past 10 years? Y/N/Unknown
If yes, then…

	Summarize the previous cultural resource review; including lead agency and date of review, reference name and numbers, etc. If RCO, include the prior phase grant number. NOTE: Do not provide any site-specific information considered confidential. Attach previous surveys or other reference documents.


	Is the worksite located within an existing park, wildlife refuge, natural area preserve, or other recreation or habitat site? Y/N/Unknown
If yes, then…

	Please name the area and specify when the site was established.


	Are there any structures over 45 years of age within this worksite? This includes structures such as buildings, tidegates, dikes, residential structures, bridges, rail grades, park infrastructure, etc. Y/N/Unknown
If yes, then…

	List the structure(s) and the properties that they are located on. Attach at least one photo of each structure. The photo must be labeled so that the structure may be geographically located within your project area.


	Describe any ground disturbing activities that you plan to undertake within the next 5 years (separate from this project).




