Appendix C-3: Restoration, Acquisition, and Combination Project Proposal
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Project Proposal Templates

All projects are required to have a project proposal. Sponsors should select a template that follows in Appendices C1-C3 that is most appropriate for the project type. A Word document of each proposal template is on RCO’s WCRRI grant page.
Applicants who need help choosing which proposal is best for their projects should contact RCO’s staff contact.
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Appendix C-1: Barrier Inventory Project Proposal

	Project Number
	

	Project Name
	

	Sponsor
	


Please respond to each question individually. Do not summarize answers collectively in essay format. The Technical Review Panel will use this information to evaluate the project. Limit your response to ten pages (single-sided). The sponsor may delete the italicized portion of the questions to shorten the proposal.
Submit this proposal as a PRISM attachment titled “WCRRI Project Proposal.”
Note: Applicants submitting fish barrier inventory projects should read the Washington Department of Fish and Wildlife’s Fish Passage Inventory, Assessment, and Prioritization Manual to understand data collection methods and protocols, and to assist with preparation of this project proposal.
1. Project brief. In one or two sentences, what do you propose to do?
1. Project location. Describe the geographic location.
1. Problem statement. What are the problems your project seeks to address? Include the source and scale of each problem. Describe the site, reach, and watershed conditions. Describe how those conditions impact aquatic species and/or ecosystem processes/function. Include current and historic factors important to understanding the problems.
1. Describe the limiting factors that the project expects to address.
Community resilience, through the creation and maintenance of local jobs, is key to the mission of the WCRRI Grant Program. It is understood that these employment counts will be estimates. However, applicants should be diligent and prudent with their estimates. Describe and/or show, including dollar values, how your response was determined. Please note if the employees are likely to come from the local community.
How many jobs, shown in 12-month full-time equivalents (FTEs), are projected to be created by the project?
How many jobs, shown in 12-month FTEs, are projected to be maintained by the project?
Below are some examples to help guide these calculations.
Example Project A:
Planning and species monitoring will last for 12 months and employ two people at a half-time level. Because the jobs are for a full 12 months, the job count would just be divided by 2 to account for the half-time work. Planning and species monitoring will create one, 12-month FTE.
Bridge construction will last 4 months and require nine full-time workers currently employed by a local construction firm during this period. Bridge construction will therefore maintain three (9 workers x 0.3 year), 12-month FTEs. These are listed as maintained because the workers already are employed.
Forest thinning and logjam creation will last for 18 months and employ three loggers and one truck driver, who are independent contractors. 4 workers x 1.5 years=6 FTEs. Forestry and stream work will create six, 
12-month FTEs.
Project A will create seven new jobs (6+1) and maintain three, 12-month FTEs.
Example Project B:
Invasive species removal will have a single full-time manager for 2 years. This manager will develop a removal plan to be conducted in July 2017 and 2018 (total of 2 months). Removal will require hiring 24 workers for the month of July. The creation of the manager position would be two, 
12-month FTEs because it is a 2-year position. Removal would be only 2 months or one-sixth of a year. 24 divided by 6 equals four, 12-month FTEs.
Project B will create six, 12-month FTEs.


Example Project C:
The acquisition-centered project has $75,000 to hire survey work, $60,000 for professional habitat assessment, and $90,000 for work by a wetland biologist. Each of these would employ an existing professional. $225,000 is a reasonable amount for three FTEs.
Project C will maintain three 12-month FTEs.
1. Please list the community benefits (ex. access, flood protection, recreational opportunities, etc.) that will result from the project.
1. Explain how the community benefits listed above will be achieved as part of the project.
1. Please describe any outreach and education aspects of the project.
1. Provide a narrative as to why the project is a good fit for the WCRRI Grant Program.
1. Project goals and objectives. When answering the questions below please refer to Chapter 4 of the Washington Department of Fish and Wildlife’s Stream Habitat Restoration Guidelines for more information on goals and objectives.
1. What are the project’s goals? The goal of the project should be to remedy observed problems, ideally by addressing the problems’ root causes. Goal statements should articulate desired biological/ecological outcomes (vision for desired future condition) and what species, life stages, and time of year (if pertinent) will benefit from those outcomes.
1. What are the project’s objectives? Objectives support and refine goals, breaking them down into smaller steps. Objectives are specific, quantifiable actions the project will complete to achieve stated goals. Each objective should be “SMART:” Specific, Measurable, Achievable, Relevant, and Time-bound.
1. What are the assumptions and constraints that could impact whether the sponsor achieves the objectives? Assumptions and constraints are external conditions that are not under the direct control of the project, but directly influence the outcome of the project. These may include subsequent availability of funding, public acceptance of the project, land use constraints, geomorphic factors, additional expenses, delays, etc. How will the sponsor address these issues if they arise?


1. Project details. Please answer the questions below and all pertinent supplemental questions at the end of the application form.
1. Using the Washington Department of Fish and Wildlife’s Fish Passage Inventory, Assessment, and Prioritization Manual provide the following information:
Inventory scope (road-based, stream-based)
Methodology used for estimating potential habitat gain
Geographic area to be covered
Inventory equipment
What types of landowners will be targeted (state, private, etc.)
Data management (i.e. what type of database will be used)
Products to be produced
Provide a scope of work and detailed list of project deliverables. Provide a detailed description of the proposed project tasks, who will be responsible for each, what the project deliverables will be, and a schedule for accomplishing them.
Describe any previous or ongoing barrier inventories within your project’s geographic area and how this project will build upon, rather than duplicate, completed work.
Explain how the results of the inventory will directly lead to projects that benefit coastal fisheries.
Explain how the sponsor determined the cost estimates.
Explain why it is important to do this project now instead of later. Consider its timing relative to other needs in the watershed and the current level of threat to species, ecosystem, and community resilience.
Describe the project manager’s and field personnel’s experience in conducting barrier inventories. Note that field personnel and the project manager must attend the Washington Department of Fish and Wildlife’s Fish Passage Training before initiating site assessment of barriers. The sponsor must collect data using the methodologies and protocols described in Washington Department of Fish and Wildlife’s Fish Passage Inventory, Assessment, and Prioritization Manual.
List all landowner names. If the project will occur on land not owned by the organization, attach a Landowner Acknowledgement Form in PRISM from each landowner acknowledging that his/her property is proposed for WCRRI funding consideration. Additional points are possible during the scoring process if landowners provide additional documentation demonstrating support for the project.
List project partners and their roles and contributions to the project. Attach a Project Partner Contribution Form for each partner in PRISM 
[bookmark: _Toc31194521]Comments
Use this section to respond to the comments received after the initial site visits, and then again after submitting the final application.
Response to Site Visit Comments
Please describe how the sponsor responded to the review panel’s initial site visit comments. RCO recommends that the sponsor list each review panel comment and question and identify the response. The sponsor may use this space to respond directly to the comments.
Response to Post-Application Comments
Please describe how the sponsor responded to the review panel’s post-application comments. RCO recommends that the sponsor list each review panel comment and question and identify the response. The sponsor may use this space to respond directly to the comments.

Appendix C-1: Barrier Inventory Project Proposal
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[bookmark: _Toc31194522]Appendix C-2:
Planning Project Proposal

	Project Number
	

	Project Name
	

	Sponsor
	

	Planning Type
	indicate type: assessment, conceptual, preliminary, final, or innovative 


Please respond to each question individually. Do not summarize the answers collectively in essay format. The Technical Review Panel will use this information to evaluate the project. Limit the response to ten pages (single-sided). The sponsor may delete the italicized portion of the questions to shorten the proposal.
Submit this proposal as a PRISM attachment titled “WCRRI Project Proposal.”
Note: Sponsors of barrier inventory projects should NOT fill out this proposal. They should us the Barrier Inventory Project Proposal instead.
1. Project brief. In one or two sentences, what do you propose to do?
1. Project location. Describe the geographic location of the project.
1. Problem statement. What are the problems the project seeks to address? Include the source and scale of each problem. Describe the site. Describe how those conditions impact the target species and/or ecosystem processes/function. Include current and historic factors important to understand the problems.
1. Describe the limiting factors, and life stages (by species) that the project expects to address.
Community resilience, through the creation and maintenance of local jobs, is key to the mission of the WCRRI Grant Program. It is understood that these job counts will be estimates. However, applicants should be diligent and prudent with their estimates. Describe and/or show how, including dollar values, you determined your answers. Please note if the hires are likely to come from the local community. Please answer the questions below.
1. How many jobs, shown in 12-month full-time equivalents (FTEs), are projected to be created by the project?
1. How many jobs, shown in 12-month FTEs, are projected to be maintained by the project?
Below are some examples to help guide these calculations.
Example Project A:
Planning and species monitoring will last for 12 months and employ two people at a half-time level. Because the jobs are for a full 12 months, the job count would just be divided by 2 to account for the half-time work. Planning and species monitoring will create one, 12-month FTE.
Bridge construction will last 4 months and require nine full-time workers currently employed by a local construction firm during this period. Bridge construction will therefore maintain three (9 workers x 0.3 year,) 12-month FTEs. These are listed as maintained because the workers already are employed.
Forest thinning and logjam creation will last for 18 months and employ three loggers and one truck driver, who are independent contractors. 4 workers x 1.5 years=6 FTEs. Forestry and stream work will create six, 12-month FTEs.
Project A will create seven new jobs (6+1) and maintain three, 12-month FTEs.
Example Project B:
Invasive species removal will have a single full-time manager for 2 years. This manager will develop a removal plan to be conducted in July 2017 and 2018 (total of 2 months). Removal will require hiring 24 workers for the month of July. The creation of the manager position would be two, 12-month FTEs because it is a 2-year position. Removal would be only 
2 months or one-sixth of a year. 24 divided by 6 equals four, 12-month FTEs.
Project B will create six, 12-month FTEs.
Example Project C:
The acquisition-centered project has $75,000 to hire survey work, $60,000 for professional habitat assessment, and $90,000 for work by a wetland biologist. Each of these would employ an existing professional. $225,000 is a reasonable amount for three FTEs.
Project C will maintain three, 12-month FTEs
List the community benefits (ex. access, flood protection, recreational opportunities, etc.) that will result from the project.
1. Explain how the community benefits listed above will be achieved as part of the project. 
1. Describe any outreach and education aspects of the project.
Provide a narrative as to why the project is a good fit for the WCRRI Grant Program.
Project goals and objectives. Please answer the questions below.
1. What are the project’s goals? The goal of the project should be to remedy observed problems, ideally by addressing the problems’ root causes. The sponsor’s goal statements should articulate desired biological/ecological outcomes (vision for desired future condition). The statement also should include which species and life stages will benefit from those outcomes and the time of year (if pertinent) those benefits will be realized (e.g. will high flow refuge be available when juveniles are out-migrating or rearing in the project area?).
What are the project’s objectives? Objectives support and refine goals, breaking them down into smaller steps. Objectives are specific, quantifiable actions the project will complete to achieve the stated goal. Each objective should be “SMART:” Specific, Measurable, Achievable, Relevant, and Time-bound.
What are the assumptions and constraints that could impact whether the sponsor achieves the objectives? Assumptions and constraints are external conditions that are not under the direct control of the project, but directly influence the outcome of the project. These may include subsequent availability of funding, public acceptance of the project, land use constraints, geomorphic factors, additional expenses, delays, etc. How will the sponsor address these issues if they arise?


Project details. Please answer the questions below and all pertinent supplemental questions at the end of the application form.
1. Provide a narrative description of the proposed project. Describe the specific project elements and explain how they will lead to the project’s objectives. For assessment projects, describe the study design and methodology to be used.
1. Provide a scope of work and detailed list of project deliverables. Provide a detailed description of the proposed project tasks, who will be responsible for each, what the project deliverables will be, and a schedule for accomplishing them. If the project will produce a design, please specify the level of design that will be developed (conceptual, preliminary, or final); design deliverables must comply with those described in RCO’s Manual 18: Salmon Recovery Grants Appendix D. Complete planning projects within
2 years of funding.
1. Explain how the sponsor determined cost estimates.
1. How have lessons learned from completed projects or monitoring studies informed project? Sources of results may be from lessons learned from previously implemented projects, Intensively Monitored Watershed results, or other sources.
If the project includes an assessment or inventory (Note: project may extend across a wide area and cover multiple properties). Please answer the questions below.
1. Describe any previous or ongoing assessment or inventory work in your project’s geographic area and how this project will build upon, rather than duplicate, the completed work.
1. If a design is NOT a deliverable of this grant, please describe how this project fills a data or information gap and how the newly acquired information will lead to ecosystem restoration in the future.
If the project includes developing a design: Please answer the questions below.
1. Will a licensed professional engineer design the project?
1. If not, please describe the qualifications of the design team.
1. If the project includes a fish passage or screening design, has the project received a Priority Index (PI) or Screening Priority Index (SPI) number? If so, provide the PI or SPI number and describe how it was generated (i.e. physical survey, reduced sample full survey, expanded threshold determination, or Washington Department of Fish and Wildlife generated. Refer to the Washington Department of Fish and Wildlife’s Fish Passage Inventory, Assessment, and Prioritization Manual for guidance).
Will you apply for permits as part of this project’s scope?
If not, please explain why and when the sponsor will submit permit applications.
Fish passage design projects. Please answer the questions below.
Describe how you will incorporate climate change predictions into your fish passage design project. Note that if you are proposing a culvert or arch, your stream simulation design will be required to incorporate climate change predictions. Please inquire of Coast Salmon Partnership program director or RCO grants manager for further information.
Describe the amount and quality of habitat made accessible if the barrier is corrected.
List additional upstream or downstream fish passage barriers, if any.
Explain why it is important to do this project now instead of later. Consider its timing relative to other needs in the watershed and the current level of threat to species, ecosystem, and community resilience.
If the project is a part of a larger project or strategy, describe the goal of the overall strategy, explain individual sequencing steps, and which of these steps is included in the application for funding. Attach a map in PRISM that illustrates how this project fits into the overall strategy, if relevant.
Describe the sponsors experience managing this type of project. Please describe other projects where the sponsor successfully used a similar approach.
List all landowner names. If the project will occur on land not owned by the organization, attach a Landowner Acknowledgement Form in PRISM from each landowner acknowledging that his/her property is proposed for WCRRI funding consideration. Additional points are possible during the scoring process if landowners provide additional documentation demonstrating support for the project.
List project partners and their roles and contributions to the project. Attach a Project Partner Contribution Form from each partner in PRISM.
Stakeholder outreach. Discuss whether this project has any opposition or barriers to completion besides funding. Describe the sponsor’s public outreach and feedback received. Are there any public safety concerns with the project? How will the sponsor address those concerns?
[bookmark: _Toc31194523]Comments
Use this section to respond to the comments received after the initial site visits, and then again after submitting the final application.
Response to Site Visit Comments
Please describe how the sponsor responded to the review panel’s initial site visit comments. RCO recommends that the sponsor list each review panel comment and question and identify the response. The sponsor may use this space to respond directly to the comments.
Response to Post-Application Comments
Please describe how the sponsor responded to the review panel’s post-application comments. RCO recommends that the sponsor list each of the review panel comment and question and identify the response. The sponsor may use this space to respond directly to the comments.

Appendix C-2: Planning Project Proposal
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Restoration, Acquisition, and Combination Project Proposal

	Project Number
	

	Project Name
	

	Sponsor
	


Please respond to each question individually. Do not summarize answers collectively in essay format. The Technical Review Panel will use this information to evaluate your project. Limit the response to ten pages (single-sided), excluding supplemental questions. The sponsor may delete the italicized portion of the questions and inapplicable supplemental questions to shorten the proposal.
Submit this proposal as a PRISM attachment titled “WCRRI Project Proposal.”
1. Project brief. In one or two sentences, what do you propose to do?
1. Project Location. Describe the geographic location of the project.
Problem statement. What are the problems your project seeks to address? Include the source and scale of each problem. Describe the existing site conditions. Describe how those conditions impact the target species and/or ecosystem processes/function. Include current and historic factors important to understand the problems.
1. Describe the limiting factors and life stages (by species) that your project expects to address.
1. Community resilience, through the creation and maintenance of local jobs, is key to the mission of the WCRRI Grant Program. It is understood that these job counts will be estimates. However, applicants should be diligent and prudent with their estimates. Describe and/or show how, including dollar values, you determined your answers. Please note if the hires are likely to come from the local community.
1. How many jobs, shown in 12-month full-time equivalents (FTEs), are projected to be created by the project?
1. How many jobs, shown in 12-month FTEs, are projected to be maintained by the project?
Below are some examples to help guide these calculations.
Example Project A:
Planning and species monitoring will last for 12 months and employ two people at a half-time level. Because the jobs are for a full 12 months, the job count would just be divided by 2 to account for the half-time work. Planning and species monitoring will create one, 12-month FTE.
Bridge construction will last 4 months and require nine full time workers currently employed by a local construction firm during this period. Bridge construction will therefore maintain three (9 workers x 0.3 year), 12-month FTEs. These are listed as maintained because the workers already are employed.
Forest thinning and logjam creation will last for 18 months and employ three loggers and one truck driver, who are independent contractors.
4 workers x 1.5 years=6 FTEs. Forestry and stream work will create six, 
12-month FTEs.
Project A will create seven new jobs (6+1) and maintain three, 12-month FTEs.
Example Project B:
Invasive species removal will have a single full-time manager for 2 years. This manager will develop a removal plan to be conducted in July 2017 and 2018 (total of 2 months). Removal will require hiring 24 workers for the month of July. The creation of the manager position would be two, 
12-month FTEs because it is a 2-year position. Removal would be only 2 months or one-sixth of a year. 24 divided by 6 equals four, 12-months FTEs.
Project B will create six, 12-month FTEs.


Example Project C:
The acquisition-centered project has $75,000 to hire survey work, $60,000 for professional habitat assessment, and $90,000 for work by a wetland biologist. Each of these would employ an existing professional. $225,000 is a reasonable amount for three FTEs.
Project C will maintain three, 12-month FTEs.
List the community benefits (ex. access, flood protection, recreational opportunities, etc.) that will result from the project.
1. Explain how the community benefits listed above will be achieved as part of the project.
Describe any outreach and education aspects of the project.
Provide a narrative as to why the project is a good fit for the WCRRI Grant Program.
Project goals and objectives. Please answer the questions below.
1. What are the project’s goals? The goal of the project should be to remedy observed problems, ideally by addressing the problem’s root causes. The sponsor’s goal statements should articulate desired biological/ecological outcomes (the vision for desired future condition). The statement should also include which species and life stages will benefit from those outcomes and the time of year (if pertinent) those benefits will be realized (e.g. will high flow refuge be available when juveniles are out-migrating or rearing in the project area?).
1. What are the project’s objectives? Objectives support and refine goals, breaking them down into smaller steps. Objectives are specific, quantifiable actions the project will complete to achieve the stated goal. Each objective should be “SMART:” Specific, Measurable, Achievable, Relevant, and Time-bound.
1. What are the assumptions and constraints that could impact whether you achieve your objectives? Assumptions and constraints are external conditions that are not under the direct control of the project, but directly impact the outcome of the project. These may include subsequent availability of funding, public acceptance of the project, land use constraints, geomorphic factors, additional expenses, delays, etc. How will you address these issues if they arise?


Project details. Please answer the questions below and all pertinent supplemental questions at the end of the application form.
1. Provide a narrative description of the proposed project. Describe the specific project elements and explain how they will lead to the project’s objectives. Include relevant existing project documentation (if any) as attachments in PRISM.
1. Provide a scope of work and detailed list of project deliverables. Provide a detailed description of the proposed project tasks, who will be responsible for each, what the project deliverables will be, and as schedule for accomplishing them.
1. Explain how the sponsor determined cost estimates.
1. Describe the design or acquisition alternatives considered to achieve the project’s objectives. Why did the sponsor choose the preferred alternative?
1. How have lessons learned from completed projects or monitoring studies informed this project? Sources of results may be from individual sponsors, lessons learned from previously implemented projects, or other sources.
1. Describe the long-term stewardship and maintenance obligations for the project or acquired land. For acquisition and combination projects, identify any planned use of the property, including upland areas.
Explain why it is important to do this project now instead of later. Consider its timing relative to other needs in the watershed and the current level of threat to species, ecosystem, and community resilience.
If the project is a part of a larger project or strategy, describe the goal of the overall strategy, explain individual sequencing steps, and which of these steps is included in this application for funding. Attach a map in PRISM that illustrates how this project fits into the overall strategy, if relevant.
Describe the sponsors experience managing this type of project. Please describe other projects where the sponsor successfully used a similar approach.
List all landowner names. If the project will occur on land not owned by the organization, attach a Landowner Acknowledgement Form in PRISM from each landowner acknowledging that his/her property is proposed for WCRRI funding consideration. Multi-site acquisition projects need only attach a Landowner Acknowledgement Form for priority parcels.
List project partners and their role and contribution to the project.
Stakeholder outreach. Discuss whether this project has any opposition or barriers to completion, besides funding. Describe the sponsor’s public outreach and feedback received. Are there any public safety concerns with the project? How will the sponsor address those concerns?
[bookmark: _Toc24630200][bookmark: _Toc31194525]Supplemental Questions
[bookmark: _Toc24630201]Restoration Project Supplemental Questions
Answer the following supplemental questions:
Will the sponsor complete, or already has completed, a preliminary design, final design, and design report (per RCO’s Manual 18: Salmon Recovery Grants Appendix D) before construction? If no, please describe the design process and list all pre-construction deliverables submitted to RCO for review. Including riparian planting plans.
Will a licensed professional engineer design the project? If not, please describe the qualifications of the design team.
If this project includes measures to stabilize an eroding stream bank, explain why bank stabilization there is necessary to accomplish habitat recovery. Bank stabilization criteria required to meet eligibility is in Section 2 of RCO’s Manual 18: Salmon Recovery Grants.
Describe the steps the sponsor will take to minimize the introduction and spread of invasive species during construction and restoration. Specifically consider how the sponsor will use un-infested materials and clean equipment entering and leaving the project area.
[bookmark: _Toc24630202]Acquisition Project Supplemental Questions
Applies to both acquisition-only and combination projects. Answer the following supplemental questions (these are not included in the ten-page limit):
1. Provide a detailed description of the property. Describe the habitat types, size, and quality on site (forested riparian/floodplain, wetlands, tributary, mainstem, off-channel, bluff-backed beach, barrier beach, open coastal inlet, estuarine delta, pocket estuary, uplands, etc.), critical areas on site, and any other features that make the site unique. Describe existing land use.
1. List type (fee title or conservation easement) and acreage of acquisitions proposed.
1. Does the sponsor hold an option or purchase and sale agreement for the property?
1. Describe adjacent land uses. Describe the property’s proximity to publicly owned or protected properties in the vicinity. Attach a map in PRISM that illustrates this relationship.
1. What percentage of the total project area is intact and fully functioning habitat?
1. Is the site in need of restoration that is not part of this grant application? If yes, describe the restoration need and planned timeframe for implementation.
1. List structures (home, barn, outbuildings, fence, levees, bank armoring, or other infrastructure) on the property and any proposed modifications. If possible, please attach a map showing these structures. Note: In general, remove structures on WCRRI-assisted acquisitions. Refer to the WCRRI Grant Program manual for information about ineligible project elements.
1. Describe the long-term stewardship and maintenance obligations for the acquired property. Identify any planned use of the property, including upland areas. If answered above, please skip.
Describe the following:
Zoning/land use
Shoreline Master Plan designation
Portion of site within 100-year floodplain
Portion of site within designated floodway
Explain why federal, state, and local regulations are insufficient to protect the property from degradation.
For water rights and water savings projects. Please answer the questions below.
Describe the mechanism that the sponsor intends to use to conserve water (trust, etc.) and explain why this is the preferred approach.
Which steps in the water conservation process will be completed under this project proposal? 
How much water, if any, will be saved because of this project? By what methods will the sponsor calculate the amount of water conserved?
For acquisition projects intending to purchase multiple properties within an area, identify the target parcels and how the sponsor will prioritize the parcels.
[bookmark: _Toc24630204]Diversions and Screening Project Supplemental Questions
Answer the supplemental questions below.
Note: For questions or technical assistance, contact Daniel Didricksen, Department of Fish and Wildlife, 509-575-2104. Refer to the Washington Department of Fish and Wildlife’s Fish Passage Inventory, Assessment, and Prioritization Manual for further guidance. To schedule fish passage and diversion inventory and assessment training, contact WDFW’s Fish Passage Program.
1. Problem statement information to include in Item 3 of main questions above: If the diversion is equipped with a fish screen, provide details of why it is not functioning properly from a fish protection perspective (entrainment or impingement).
1. Is this a pump or gravity diversion?
1. What is the flow of the diversion in gallons per minute (gpm)? How was the flow determined (water right, meter-system meter, calculated from irrigation system components or direct measurement during peak spring/summer diversion using a flow meter)?
1. If it is not possible to determine the flow, then provide the bank-full, cross-sectional area of the ditch, measured 100 to 300 feet downstream of the point of diversion. Refer to Section 8.3 of the Washington Department of Fish and Wildlife’s Fish Passage Inventory, Assessment, and Prioritization Manual for instructions on how to collect this information.
1. For projects that have a goal of saving water. Please answer the questions below.
1. Describe the mechanism that the sponsor intends to use to conserve water (trust, etc.) and explain why this is the preferred approach.
1. Which steps in the water conservation process will this project proposal complete?
1. How much water, if any, will be saved because of this project? By what methods are you calculating the amount of water conserved?
Will a licensed professional engineer design the project? Yes or No
If not, please describe the qualifications of the design team.
[bookmark: _Toc24630205]Invasive Species Removal Project Supplemental Questions
Answer the following supplemental questions:
1. Describe the level of infestation in the watershed.
What has been accomplished to date related to invasive species control in the watershed? Who has done the work? What is the success of these actions?
What is the planned prioritization strategy for invasive species control within the sub-watershed or watershed? Include efforts before and beyond the duration of the requested grant funding.
What is the anticipated time to control? Time to control is defined as treatment from upper extent to lowest, until the need is only a minor maintenance control effort to prevent re-sprouting or new stems from becoming established.
List the major tasks necessary to reach a maintenance control level and their anticipated time schedule. Include efforts before and beyond the duration of the requested grant funding.
Describe the staffing level needed to meet annual treatment goals and the plan to achieve that staffing level.
What are the completed and/or planned landowner outreach efforts?
What is the estimated total cost to reach a maintenance control level within the sub-watershed/watershed proposed for treatment?
What is the 10-year strategy (including funding) for the following? Please answer the questions below.
1. Getting to maintenance control levels for the sub-watershed/watershed? 
1. Long-term maintenance/control?
How will the WCRRI funds leverage other programs in the same sub-watershed/watershed?
What are the proposed re-vegetation plans for treated sites?
[bookmark: _Toc24630206]Road Maintenance and Abandonment Plan (RMAP) Projects in Large Forest Supplemental Questions
Answer the following supplemental questions:
1. Explain how the RMAP project is not solely mitigation (i.e. not exclusively compensation for unavoidable impacts of specific forestry projects or actions).
1. Provide documentation that the landowner has received an extension from the Department of Natural Resources for the proposed project. Identify how this RMAP project fits within the landowner’s greater RMAP requirements. Attach documentation in PRISM.
1. [bookmark: _Toc511123744][bookmark: _Toc24630207]Provide any supporting materials relevant to the project site (e.g. pre-existing prioritized lists of stream crossing barriers developed by salmon recovery organizations, other conservation groups, government agencies, or tribes). This prioritized list should be different from the landowner’s RMAP prioritization list. The prioritization should be based on information including the following: Fish species documented in the stream, miles of stream habitat above barrier, quality of upstream habitat, relationship to other barriers on the stream, and other factors. This list should include an introduction that identifies the factors and data sources used in the prioritization. Include the proposed project on the prioritized list. Attach this documentation in PRISM.
[bookmark: _Toc31194526]Comments
Use this section to respond to the comments received after the initial site visits, and then again after submitting the final application.
[bookmark: _Toc511123745][bookmark: _Toc24630208]Response to Site Visit Comments
Please describe how the sponsor responded to the review panel’s initial site visit comments. RCO recommends that the sponsor list each review panel comment and question and identify the response. The sponsor may use this space to respond directly to the comments.
[bookmark: _Toc511123746][bookmark: _Toc24630209]Response to Post-Application Comments
Please describe how the sponsor responded to the review panel’s post-application comments. RCO recommends that the sponsor list each review panel comment and question and identify the response. The sponsor may use this space to respond directly to the comments.

