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WELCOME!

Megan Duffy
RCO Director

Recreation and Conservation Funding Board Members
Michael Shiosaki (Board Chair), Citizen

Bob Bugert, Citizen

Shiloh Burgess, Citizen

Kitty Craig, Citizen

Trang Lam, Citizen

Peter Herzog, State Parks and Recreation Commission

Kristen Ohlson-Kiehn, Washington Department of Natural Resources

Amy Windrope, Washington Department of Fish and Wildlife
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Spring 2024 Webinar Schedule

9:00 AM 

PARKS

11:00 AM 

HABITAT 
CONSERVATION

1:00 PM

LAND AND WATER 
CONSERVATION FUND

3:00 PM 

WORKING LANDS



Parks Agenda
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2024 Application Webinar

• About RCO 
• Key Steps
• Program Purposes
• What’s New
• Apply Using PRISM Online
• Evaluation Process 
• Additional Considerations
• Questions?

Allison Dellwo
Outdoor Grants Manager

Lan Nicolai
Outdoor Grants Manager

Russell Malburg
Outdoor Grants Manager



Q&A Today
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• Please hold questions until the end, since 
we may answer them during the webinar.

• We won’t have time today to answer 
detailed project specific questions – reach 
out to a grants manager in the next few 
days/weeks for help.

• We can help today with higher level 
questions about the programs, categories, 
process, and eligibility.

Type questions in the Zoom Q&A
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Two Grants Sections
Recreation and Conservation Grants Salmon Recovery
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RCO Grant Programs Recreation and Conservation Funding Board
• Aquatic Lands Enhancement Account (ALEA)
• Boating Facilities Program (BFP)
• Boating Infrastructure Grant (BIG)
• Firearms and Archery Range Recreation (FARR)
• Land and Water Conservation Fund (LWCF)
• Nonhighway and Off-road Vehicle Activities (NOVA)
• Recreational Trails Program (RTP)
• Washington Wildlife and Recreation Program (WWRP)
• Youth Athletic Facilities (YAF)

Salmon Recovery Funding Board
• Puget Sound Acquisition and Restoration (PSAR)
• Salmon Recovery Funding (SRF)

Recreation and Conservation Office
• Community Forests Program (CFP)
• Community Outdoor Athletic Facilities (COAF)
• No Child Left Inside (NCLI)
• Outdoor Learning Grants (OLG)
• Planning for Recreation Access (PRA)
• Recreation and Conservation Office Recreation Grants (RRG)
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Trails



Habitat Areas



Working Lands



Water Access



Boating
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Acquisition

Development

Combination

Restoration

Acquisition and Development OR Acquisition and Restoration



17

Cities Counties Conservation 
Districts

Federal 
Agencies Lead Entities

Native 
American 

Tribes

Park and 
Recreation 

Districts

Nonprofit 
Organizations School Districts

Special 
Purpose 
Districts

State Agencies Port Districts



Key Steps 
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1
Application

Deadline

3
Technical 

Completion 
Deadline

4
Final Evaluation

5
Board Approves 

Preliminary 
Ranked List

2
Technical 

Review

July 2024

6
Anticipated 

Grants 
Awarded

July 2025June 2024May 1 August 2024 October 2024

Applications open today! 
February 14, 2024



Review Requirements
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Review RCO policy materials
• Manual 3: Acquisitions Projects
• Manual 4: Development Projects
• Manual 7: Long-Term Obligations
• Manual 8: Reimbursements
• Manual 10a: WWRP Outdoor Recreation Account
• Manual 12: Boating Infrastructure Grants
• Manual 17: Youth Athletic Facilities
• Manual 21: Aquatic Lands Enhancement Account
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Requirements to apply:
1. For WWRP, applicants must have a current comprehensive outdoor recreation plan 

on file with RCO to apply. 

Plans are due to RCO by March 1!
Plans are effective for six years.

RCO website has planning requirements and lists of applicants with plans on file. 
Contact Nick Norton at nicholas.norton@rco.wa.gov.

2. ALL first-time applicants need to submit a legal opinion to RCO by the technical 
completion deadline.

mailto:nicholas.norton@rco.wa.gov


Authorizing Resolution
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Secure appropriate authorization
• Who prepares and submits the grant application?
• Who signs the grant agreement, if awarded?
• Who sign amendments to the agreement, if  applicable?
• Who submits bills or reimbursement requests?



Local Jurisdiction 
Review and Conferral
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Required for Acquisitions in WWRP

Two-Step Process
1. Review/Confer with local jurisdiction

 Application Submit – May 1
2. Document completion

 Technical Completion Deadline – July 
2024
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Outdoor 
Grants 

Managers
Allison Dellwo         Andrea Hood Brian Carpenter Dan Haws               

Hayley Dalgetty Henry Smith Jesse Sims Lan Nicolai                Russell Malburg

Kim Sellers

DeAnn Beck Karl Jacobs
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• At least 10% must be non-state, 
non-federal (does not apply to 
Native American Tribes)

• Not required for state agencies

• Match reduction policy 

Matching Share RCO 
Grant

Applicant 
Match

Total Project 
Cost
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What counts as match?

Appropriations & Cash

Bonds

Conservation Futures

Corrections Labor

Donations

Non-Federal Grants
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• WWRP Local Parks

• WWRP Trails

• WWRP Water Access

• Youth Athletic Facilities

Match Reduction



Enter project location here

Match Reduction - Recreation and Conservation Office (wa.gov)

Required minimum match 30

Underserved Populations – Block Group

https://rco.wa.gov/recreation-and-conservation-office-grants/grant-requirements/match-reduction/
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Provide grants to buy land for parks and trails and develop 
outdoor recreational facilities.

Washington Wildlife and Recreation Program 
(WWRP)

Outdoor Recreation Categories
• Local Parks
• Trails
• Water Access
• State Lands Development
• State Parks

A comprehensive outdoor recreation plan is required for all 
WWRP outdoor recreation categories.



29

WWRP Funding

• Last biennium, WWRP received $120 million
• 45% for the Outdoor Recreation Account

Account and Category Percent to 
Account

Percent to 
Category

Amount Per 
Category

Outdoor Recreation Account 45 Percent

• Local Parks 30% $15,539,040

• State Lands Development 10% $3,000,000

• State Parks 30% $15,539,040

• Trails 20% $10,359,360

• Water Access 10% $7,359,360
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Trails

• Local agencies

• Federally recognized 
Native American tribes

• Special purpose districts

• State agencies

Water Access
• Local agencies

• Federally recognized 
Native American tribes

• Special purpose districts

• State agencies

Local Parks
• Local agencies

• Federally recognized 
Native American tribes

• Special purpose districts

An advisory committee hears in-person virtual presentations and scores the projects.

Who May Apply?
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Local Parks
Types of Projects & Grant Limits

• Acquisition - $1 million

• Development or renovation - $500,000

• Combination 
(acquisition and development or renovation) - $1 million

What’s New This Year?

• May not be used to satisfy match
in Youth Athletic Facilities (YAF)

• Evaluation criteria changes

Match

• 50% or 1:1

• Match reduction available
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Local Parks - Eligible Projects
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Trails
Types of Projects

• Acquisition

• Development or renovation

• Combination 
(acquisition and development or renovation)

No Grant Limits

Matching Funds

• Local government - 50%

• Not required for state agencies

• Match reduction policy 
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Separation from Roadways

10 feet - pervious strip of land

3-10 feet - physical contiguous barrier

Exception for crossings

Sidewalks are not eligible

5’ buffer16’ shared-use path
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Trails - Eligible Projects
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Types of Projects

• Acquisition

• Development or renovation

• Combination (acquisition and development 
or renovation)

No Grant Limits

Matching Funds

• Local government - 50%

• Not required for state agencies

• Match reduction policy 

Water Access
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Water Access - Eligible Projects
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Who May Apply?

• Department of Fish and Wildlife

• Department of Natural Resources 

Types of Projects

• Development or renovation

State Lands Development and Renovation

Grant Limits

• $25,000 to $325,000

No Match

Written Evaluation
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Who May Apply?

State Parks and Recreation Commission

State Parks

Types of Projects

• Acquisition

• Development (renovation is not eligible)

• Combination (acquisition and development)

No Grant Limits

No Match
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Youth Athletic Facilities (YAF) 
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Youth Athletic Facilities Funding

• 10% allocated to the Small    
Grants category

• If undersubscribed, remaining 
funds go to Large Grants category 

• Last biennium, the Legislature 
allocated $10.4 million
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Youth 
Athletic 
Facilities 
(YAF)

Youth Athletic Facilities
Who May Apply?

• Cities

• Counties

• Park Districts

• Native American Tribes

• Qualified Nonprofits

Types of Projects

• Acquisition (Large category only)

• Development & Renovation

• Combination (Large category only)
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Small Grants and Large Grants

Small Grants Category Large Grants Category
Cities or park districts ≤ 10,000 residents
Counties ≤ 60,000 residents
• May not include the purchase of land
• Must be in a small community
• Stand-alone accessibility improvements

Grant Limits
• Minimum grant - None
• Maximum grant - $350,000
• Maximum project cost - $700,000

• Acquisition-only projects eligible  
• May be in any sized community
• Integrated accessibility 

improvements

Grant Limits
• Minimum grant - $25,000
• Maximum grant - $1.5 million!
• Maximum project cost - None

New!

May not be used to satisfy match in WWRP Local Parks
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YAF – Eligible Projects
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Evaluation Criteria 
Changes for 2024

Programs Affected
• Aquatic Lands Enhancement Account (ALEA)
• Land and Water Conservation Funds (LWCF)
• Youth Athletic Facilities (YAF)
• Washington Wildlife and Recreation Program 

(WWRP) – Local Parks, Trails, and Water Access

Significant Changes
• Project Introduction
• Need and Need Satisfaction
• Project Scope 
• Project Design
• Project Engagement (formerly Project Support)
• Expansion and Renovation 

Register for the webinar

https://rco.wa.gov/policy-and-rulemaking/recently-adopted-rules/
https://us06web.zoom.us/webinar/register/WN_Of6bSjsVTyK8CtdHSAi-gA#/registration
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Land and Water Conservation Fund (LWCF)
• Established by Congress, in 1965, to provide funds 

to preserve and develop outdoor recreation 
resources, including parks, trails and wildlife lands. 

• Administered by the National Park Service

• Permanently funded by The Great American 
Outdoors Act in 2021. 
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Community Outdoor Athletic Facilities (COAF)
• Grants to build, expand or renovate 

outdoor athletic facilities

• View recorded webinar on our website

• Pre-Applications due March 13th
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Aquatic Lands Enhancement Account (ALEA)
Types of Projects

• Acquisition ($1M)

• Development or renovation ($500K)

• Combination ($1M)

Sponsor Match

• 50% or 1:1

Long-Range Comprehensive Plan

• Not required

What’s New?

• Evaluation Criteria

• Cost Increase Policy
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Aquatic Lands Enhancement Account
Who Can Apply?

• Cities/Towns/Counties

• Native Tribes

• State Agencies

• Special Purpose Districts
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Aquatic Lands Enhancement Account
Examples of Eligible Projects

• Restoring Shoreline Habitats/Estuaries

• Creating a Waterfront Park

• Removing Bulkheads

• Replacing Boardwalks

Examples of Non-Eligible Projects

• Concessions/Offices/Shops

• Fish Production Facilities

• Routine Maintenance
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Boating Infrastructure Grant (BIG)
Who Can Apply?

• Cities/Town/Counties

• Native Tribes

• Special Purpose Districts

• State Agencies

• Qualified Non-profits

• Private Marina Operators

Sponsor Match = 25%
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Boating Infrastructure Grant
Tier 1 Category

• $287,907 maximum request

• Evaluated by a State Advisory Committee

Project Types

• Maintenance 

• Development or Restoration

• Education

Tier 2 Category

• $1,440,645 maximum request

• Evaluated by a national review panel

Project Types

• Development or restoration

• Some maintenance allowed
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Boating Infrastructure Grant
Examples of Eligible Projects

• Boarding floats/Guest Moorage Floats

• Fixed Docks and Piers

• Navigational Aids and Buoys

• Upland Support Facilities 

Examples of Non-Eligible Projects

• Features for Trailered/Car-Top Boats

• Land Acquisition

• Planning Costs

• Dredging Costs Over $200K
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Application Tips

Start your 
application soon

Focus on the 
evaluation 

criteria

Get familiar with 
RCO website

Communicate 
with your Grants 

Manager

Prepare for your 
presentation

Read manuals 
and resources 

closely
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Application and Evaluation

63
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PRISM Online works best using these Internet browsers: 
Edge, Chrome, Firefox, or Safari 

(Internet Explorer is NOT recommended)

• Complete PRISM New User 
Account Form

• Create a SAW account
• Add a new service to SAW 

(“PRISM Online”)
• Complete a double sign-on
• Instructions can be found 

on our PRISM webpage

PRISM Account

https://rco.wa.gov/recreation-and-conservation-office-grants/apply-for-a-grant/prism/
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New Application

TEST
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Navigation tree

Auto-saves

Completing an Application
TEST
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Evaluation: A Process
Application 

Due 
Technical 

Review 
Presentation

Chance for 
revisions 

Resubmit all 
materials

Final 
Presentation

Ranked lists

• PRISM application
• Live PowerPoint presentation

In Person 
Virtual 
Process

• PRISM application onlyWritten 
Process



Evaluation Criteria

• Each grant program has its own evaluation criteria.
• Section 4 of grant manual
• Make sure you reference the NEW 2024 manuals

Review these often while working on your application –
they are the key to funding!

68

Example from YAF, Manual 17: Section 4



Technical Review
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1
Application

Deadline

3
Technical 

Completion 
Deadline

4
Final Evaluation

5
Board Approves 

Preliminary 
Ranked List

2
Technical 

Review

July 2024

6
Anticipated 

Grants 
Awarded

July 2025June 2024May 1 August 2024 October 2024



Final Evaluation
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1
Application

Deadline

3
Technical 

Completion 
Deadline

4
Final Evaluation

5
Board Approves 

Preliminary 
Ranked List

2
Technical 

Review

July 2024

6
Anticipated 

Grants 
Awarded

July 2025June 2024May 1 August 2024 October 2024
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Via Zoom

Time Limits

Scheduling

In-person Virtual Presentations
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Additional Considerations

Control of 
the land

RCO 
Manuals

Authorization

Project 
Implementation

Accessibility

Long-Term 
Compliance

Accounting

Cultural 
Resources



Control and Tenure
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Do you have control of the land?

• RCO approval to purchase property prior to having a 
signed agreement

• Does not guarantee funding

• Only for Acquisition projects

Waiver of Retroactivity

• Options in Manual 4: Development Projects

• Ownership, lease, easement, or another instrument 



Cultural Resources
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Did you budget for cultural resources?
• Governor’s Executive Order 21-02 requires review for 

potential impact to cultural resources. 

• RCO will review and share information with Department of 
Archeological and Historic Preservation (DAHP) and Tribes

• Further requirements in agreement

• Comply with RCO conditions before starting work
• RCO Notice to Proceed 



Accessibility
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Have you designed for accessibility?
• Meet or exceed Americans with Disabilities Act standards

• Design and budget for access

• Include access routes, athletic facilities, and               
support amenities. 



Project Budget
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Scoping your project 
• Project feasibility and permit requirements

• Plan for increased costs

• Be realistic in your phasing
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Project Implementation

Receive funding in 
July 2025 (earliest)

Before 
Construction:
• Contract executed  

with RCO
• Cultural resources 

reviews are complete
• Permits in hand

Complete project 
within 2-3 years



Ready, Set, Go
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Implementation
• Execute an RCO grant agreement
• Comply with milestones in the agreement
• Secure an RCO Notice to Proceed before starting work
• Complete project in a timely manner

Billing, progress reports, and records
• RCO pays on a reimbursement basis only
• Sponsors must submit a bill at least annually
• Sponsors must submit progress reports
• Sponsors must keep meticulous records
• Sponsors must notify RCO of any anticipated changes 

to the scope of work or timeline

Project 
Implementation

Accounting



Long-Term 
Compliance
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What are the ongoing responsibilities?
• Review Manual 7: Long-Term Obligations
• Inspections: final and compliance
• Project changes: name change, facility change, etc.
• Maintenance: sponsor’s responsibility
• Open to the public: nondiscrimination laws
• Income: requirements for income use
• Acknowledgement: signs, publicity, press releases, etc.
• If something changes – contact RCO to discuss options.

Long-Term 
Compliance
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Application Tips

Start your 
application soon

Focus on the 
evaluation criteria

Get familiar with 
RCO website

Communicate with 
your Grants 

Manager

Prepare for your 
presentation

Read manuals and 
resources closely
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Questions?

Allison Dellwo
Outdoor Grants Manager
allison.dellwo@rco.wa.gov

Lan Nicolai
Outdoor Grants Manager
lanlalit.nicolai@rco.wa.gov

Russell Malburg
Outdoor Grants Manager
russell.malburg@rco.wa.gov

mailto:allison.dellwo@rco.wa.gov
mailto:lanlalit.nicolai@rco.wa.gov
mailto:russell.malburg@rco.wa.gov
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