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Restoration and 
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Initiative 
2024 Application 
Training

February 15, 2024
10:00 am to 12:00 pm
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Eligibility

Application Process

Info For Funded Projects



WCRRI Partners
Funding provided by the WA state legislature through the 
capital budget. 
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Program 
Overview
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Mission to protect and restore ecosystems of the WA coast 
while promoting the resilience of coastal communities 
through job creation and hazard reduction.

Began as local effort supported by The Nature Conservancy. 

First legislature funding in 2015. 

About $10-$12 million awarded every biennium.

Resiliency added in the 2019-2021 biennium. 



Program 
Strategy

Projects should:

• Address highest priority ecological protection 
and restoration needs. 

• Foster ecological and community resilience to 
reduce hazards or risk.

• Use cost-effective and process-based solutions. 
• Communicate the effectiveness of their actions 

at increasing the resiliency of the ecosystem. 
• Provide employment opportunities for coastal 

communities.
• Be stand-alone, focused projects with discrete 

metrics.



Grant Schedule
2025-2027 Biennium
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Important Dates 2024
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Draft Applications Due March 14

Eligibility Notification March 29

Site Visits April 24 - May 8 (TBD)

Final Applications Due June 6
Draft Investment Plan August 5

Funding Start Date July 1, 2025



Program Eligibility



Eligibility: Applicants & Match

• Federal, State, & Local agencies

• Native American tribes

• Public or private corporations

Eligible Applicants

• Non-profits

• Quasi- governmental entities 
(enhancement groups, irrigation/ 
conservation districts)

Funding Cap $2,000,000

Match-Not Required
• Points awarded if leveraged
• Must be documented in billings and part of scope
• Same rules apply (i.e., ineligible actions/costs, award period)



Eligibility: Actions & Award Period

Eligible Project Types
Acquisition Feasibility & Design Restoration

Restore/protect WA coast ecosystems, promote resiliency and create jobs.

Award Period           July 1, 2025 - June 30, 2027 
 *unless additional time is necessary and approved

Innovative Techniques



Eligibility: Eligible Costs

Pre-Agreement Costs
• Acquisitions granted Waiver of Retroactivity from RCO

- Allows land purchased prior to award to be eligible 
- Must be approved by RCO prior to purchase
- Good for any RCO program, 2 grant rounds
- Must follow RCO acquisition policies
- Does not guarantee funding award

• Costs necessary to establish land values (Acquisition)
• Engineering & Design Costs (Restoration and Planning)
• Wood, culverts, bridges if cost effective and prior approval

Restoration Projects – RCO Manual 5 
Acquisition Projects – RCO Manual 3 

Costs must directly relate to work identified in project SOW



Eligibility: A&E and Admin Cost Limits

• Admin (Acquisition):
• Limited to 5% of total 

Acquisition costs.
• Eligible costs in 

Acquisitions Manual 3.

• AA&E (Restoration):
• Limited to 30% of 

Construction Costs.
• Eligible costs in 

Restoration Manual 5.
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• Planning:
• All costs considered admin/non-

capital.
• Incorporate into project costs.



Ineligible Project Elements

• Property acquisition through 
eminent domain.

• Property acquired before the 
project start date w/o waiver.

• Restoration activities before the 
project start date.

• Land leases.
• Mitigation projects, activities, or 

funds. 
• Maintenance, not including 

riparian stewardship projects.
• Effectiveness monitoring
• Purchase of existing structures 

that are not essential to the site.
• Building or indoor facility 

construction.

• Capital facilities and public works 
projects. 

• Flood protection structures must 
link to community resilience. 

• Septic or sewage treatment 
systems.

• Operation or construction of fish 
hatcheries.

• Net pens, artificial rearing 
facilities, remote site incubation 
systems, and supplementation.

• Operation of hydropower 
facilities.

• Fish harvest and harvest 
management activities that are 
outside innovative learning.

• Fishing license buy-back.

• Park facilities or structures. 
• Lobbying or legislative activities.
• Costs to apply for WCRRI or other 

grants.
• Commercial activities
• Projects that do not address an 

important habitat condition or 
ecosystem functions.

• Environmental cleanup.
• Purchase of motor vehicles as a 

direct expense.
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Eligibility: Other Requirements

Restoration Policies—RCO Manual 5 
Acquisition Policies– RCO Manual 3 

• Buildings must be removed (fee simple)
• Public Access (fee simple)
• Perpetuity
• Deed of Right/Assignment of Rights
• Avoid Future Conversions! (Man. 7)

Stewardship Commitment
• 10-yr for Restoration
• Perpetuity for Acquisition

Sponsor Responsible for all Permitting



Acquisition Toolkit

https://rco.wa.gov/grants/grant
-requirements/acquisition-tool-
kit/
• General Procedures
• Required Documents
• Manual 3-Acquisition
• Escrow Information
• Waiver of Retroactivity 
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https://rco.wa.gov/grants/grant-requirements/acquisition-tool-kit/
https://rco.wa.gov/grants/grant-requirements/acquisition-tool-kit/
https://rco.wa.gov/grants/grant-requirements/acquisition-tool-kit/


Cultural Resource Consultation Required

Outcome of Consultation Depends On Risk
• Consultation with affected tribes and DAHP
• Proceed under Inadvertent Discovery Plan
• Archaeological monitoring of ground disturbance
• CR Survey prior to implementing

- Proceed under Inadvertent Discovery Plan
- Archaeological monitoring of ground disturbance
- Modify/Mitigate

Eligibility: Other Requirements

Squaxin 
Tribal Artifact

Budget for 
Potential Follow-up 

Actions

(RCO responsible if no federal or other state nexus)



Eligibility: Planning Projects

• Assessments
• Fish passage barrier 

inventories
• Reach-scale habitat 

assessment
• Landowner Willingness Survey
• Innovative Techniques

• Feasibility/Scoping Studies
• Designs

17



Eligibility: Required Design Deliverables

Manual 24 Appendix F
• Conceptual, Preliminary and 

Final descriptions
• Detailed requirements
• Deliverables
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Eligibility: Restoration

• Improve natural habitat functionality 
and/or resiliency.

• Grant request of $350,000+ requires 
preliminary designs by final application 
deadline. 

• Applicable design requirements.

19



Application Process
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What’s New in 2024

• Priority Habitat & Species Parcel Report
• Incorporate results into Problem Statement - proposal questions.
• Required attachment.

• Jobs question modified for FTE reporting.
• Adopted recent SRFB manual 18 changes:

• Preliminary design requirement for restoration request-$350,000 +.
• Revised design criteria structure & deliverable table.

• “Other” Restoration metric –For activities that otherwise don’t fit what’s in 
PRISM.
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Funding awarded in 2025-
2027 Capital Budget

Contact Coast Salmon 
Partnership: Get 

PRISM #

Site visits-Technical 
Review Panel 

Complete and attach 
draft application 

materials in PRISM 
Online.

Project 
Evaluation

Refine and finalize 
application based on 
comments received

SRFB Approves 
Funding List

Your
Project

Submit final 
application

Application Process

Review
 Comments shared 

with applicant

Investment plan 
submitted for 
capital budget 

request
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Grant Materials 
https://rco.wa.gov/grant
/washington-coast-
restoration-and-
resiliency-initiative/

Manual 24
Grant Forms
App Checklists
Reference Documents
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https://rco.wa.gov/grant/washington-coast-restoration-and-resiliency-initiative/
https://rco.wa.gov/grant/washington-coast-restoration-and-resiliency-initiative/
https://rco.wa.gov/grant/washington-coast-restoration-and-resiliency-initiative/
https://rco.wa.gov/grant/washington-coast-restoration-and-resiliency-initiative/


Application Review

• RCO grant manager review
• Reviewed for eligibility & completeness

• Technical review
• Peer-reviewed ranking process.
• Final proposals evaluated using criteria in 

Appendix A.
• Reviewers will use Evaluation Module in 

PRISM
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Draft Application Materials

• PRISM Application: Project Details, Proposal Questions, Metrics, Costs
• Project maps-location, vicinity, site plan or parcel *
• Designs, if available 
• Barrier evaluation and Correction Analysis forms (fish passage) *
• Photographs *
• Draft cost estimate (template available) *

*Required attachments
checklists available on WCRRI website.
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Site Visits and Comments

• Scheduled after March 14.
• Either on site or remote presentations.
• Opportunity with review team. 
• Written comments to follow. 
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Final Application Materials

• Finalize draft application materials
• Responses to review comments *
• Community Support Documentation *
• Landowner acknowledgement form(s) *
• Project Partnership Contribution Form (state/fed sponsors) *
• Designs 

• Preliminary designs required for $350,000+ construction request *
• Previous design phase deliverables

• Application Authorization Form (except tribal applicants) *
• RCO Fiscal Data Collection Sheet *
• Priority Habitat and Species Parcel Report *
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Using PRISM Online to Apply

https://rco.wa.gov/grants/apply-for-a-grant/prism/
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1.Get SAW Account
2.Get PRISM Account
3. Submit conceptual project form to Rebekah Brooks 
rebekahbrookscontracting@gmail.com
4. Receive PRISM project number and complete application

Training videos available 
Technical difficulties: prismsupport@rco.wa.gov 

https://rco.wa.gov/grants/apply-for-a-grant/prism/
mailto:rebekahbrookscontracting@gmail.com
mailto:prismsupport@rco.wa.gov


PRISM Online Dashboard

Sponsor Name
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PRISM Application

Click “NEXT”

Character 
LimitsSave often!



PRISM Application

Worksites and Properties Page
• Must have at least one worksite

• Multiple: work in separate, disjointed locations or counties.
• Large-scale invasive species: worksite by watershed.
• Bill costs by worksite

• Property for each landowner in worksite.
• Large-scale invasive species: single property by landowner 

type, land use, or other logical grouping. 
• Assessment or inventory projects (not required)

Worksite Details Page
• List fish species which are the intended to have 

project benefits. Others can be included in text box.
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PRISM Application
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Project Proposal Page
• Project Problem Statement should include:

• Location
• Habitat type
• Priority species benefitting
• Goal(s)
• Proposed actions (correspond with metrics)

• Include SMART objectives
• Supplemental Questions for certain project types



Metrics Page-By Project Type
• Carefully read descriptions
• Complete for each worksite
• Project Plan: use citation format 

indicated.
• These are your overarching metric    

totals.
• Then select your specific activities and 

work types-all that apply.
• Enter metrics and cost estimates 

(grant + match). 
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Metrics Page

• Design projects: select highest level of 
design to be achieved.

• Barrier projects
• Downstream barrier, report 0 miles 

gained.
• Be accurate 

• Don’t over-commit or double 
count. 

• Indirect: all costs with Worksite #1 only. 

• Metrics are important!
34



PRISM Application
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• Roll-up of costs entered on Metrics Page.
• Should be total costs = grant + match
• Rounds costs to nearest $1
• Align with cost estimate attachment



Match

• Cost Summary Page

• Click   button to add 
sources.

• Use drop down lists to 
select category, type and 
funding organization.

• Make sure totals 
correlate to your cost 
estimates.

• Enter amount for each 
type.
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PRISM Application: Cultural Resources

• Clearly map your worksites including staging areas
• Be detailed about the extent of ground disturbing or other planned 

work.
• Mapping tutorial linked directly on the page.
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PRISM Application: Cultural Resources 
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Click here to draw 
your APE map

Cultural Resource 
Full Screen Map



Required Attachments: Cost Estimate

Detailed Cost Estimate
• Tabs by project type.
• Don’t Cut Yourself Short.
• Align w/PRISM Costs.
• Contingency should be rolled 

into cost categories NOT line 
item.
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Required Attachments – Landowner Acknowledgement

• One per landowner (non-sponsor owned property)
• Assessments, Inventories (not required at application)
• Reach-scale Acquisitions (priority parcels for 

application).
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Required Attachments – Authorization Form

• Governing board is aware of the project application.
• Designates authority to apply for and enter into agreement.
• Requires a governing body resolution.
• Can list multiple projects. 
• Not required for tribal sponsors. 
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Required Attachments – Priority Habitat & Species Parcel Report

PHS on the Web (wa.gov)
• Zoom into project area-

mark polygon, 
point or parcel select

• Click generate report
• Print & scan, or save 

as web capture to 
upload to PRISM
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https://geodataservices.wdfw.wa.gov/hp/phs/


PRISM Final Application

Run Error Check and Submit 
by June 6!
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Application Quick 
Tips

Be thorough
Meet evaluation criteria
Connect problem and solution
Use Application Checklists

Manual 24-Appendix B
 Save Often
 Start/Finish Early
 Ask for Help

Grant Manager 

 PRISM Help Desk 
prismsupport@rco.wa.gov



Information For Funded 
Projects
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Project Implementation

• To get an agreement:
• Landowner certification form (restoration)
• Acquisition only: preliminary title report. 

• Do not begin construction until you:
• Acquire Site Control (e.g., Landowner Agreement).
• Complete Cultural Resources Consultation.
• Obtain All Permits.
• Acquisition Due Diligence: appraisal, review, etc.

• Approved pre-agreement costs
47



DNR State Owned Aquatic Lands  

• In-water projects:
• Consult DNR Aquatic Land Manager early.
• Determine if on State Owned Aquatic Land (SOAL).

• If on SOAL, work with DNR: 
• Obtain landowner acknowledgement form.
• Need legal authorization to use SOAL.
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WDFW Managed Lands

• Landowner forms must be signed by the State Lands Division 
Manager.

• Landowner acknowledgement form, access permits/agreements, landowner 
agreement.

• WDFW is the lead state agency for cultural resources.
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Getting Paid

• Reimbursement-based payments.
• PRISM billing
• Advance option
• Match
• Manual 8
https://rco.wa.gov/recreation-and-conservation-
office-grants/post-award-info/billing/
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https://rco.wa.gov/recreation-and-conservation-office-grants/post-award-info/billing/
https://rco.wa.gov/recreation-and-conservation-office-grants/post-award-info/billing/


Grant Administration

• Progress reports every 6 months.
• Amendments-process in Manual 24
• Acquisition or sponsor-owned property: stewardship plan
• Non-sponsor owned property: landowner agreements
• Milestones and deliverables
• Final Report in PRISM
• Long-term obligations
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Carbon Credit Policy

• Eligible allowable use for WCRRI funded acquisitions.
• Policy in Manual 3
• Parcel specific, approved by RCO
• Program enrollment can’t: 

• Subordinate RCO’s deed of right or assignment of rights
• Conflict or interfere with RCO’s funding purpose and ability to enforce the 

terms of RCO’s project agreement; 
• Reduce or diminish RCO’s ability to pursue a remedy in the event of non-

compliance or conversion. 
• Conflict with RCO project income policy. 
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Questions

Alissa Ferrell, RCO Grant Manager: 

alissa.ferrell@rco.wa.gov
(360) 867-8618

Ned Pittman, Program Director:
ned@coastsalmonpartnership.org
(360) 532-9113
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Thank you!
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