ESTUARY AND SALMON RESTORATION PROGRAM (ESRP)
REGIONAL PRE-DESIGN (LEARNING) GRANTS

Attachment A: Learning Project
Statement of Work Template

Instructions: Please fill in all tables and replace highlighted text with information
specific to the project.

Learning Project Title
PRISM Number: XX-XXXX

Project Contacts

Project Manager: Administrative Contact:
Name Name

Title Title

Organization Organization

Street Address Street address

City, State, Zip City, state, zip

Phone: Phone Phone: Phone

Email: Email Email: Email



Whole Project Scope

Describe the broader rationale and context for the learning project, including related
learning or restoration projects.

Agreement Scope

Describe what will be achieved under THIS agreement, and how it relates to past and
anticipated future efforts.

Task Summary

Note that target dates for project milestones and individual task costs below are
estimates and subject to change.

Table 1: Summary of Tasks and Costs (pasted from Budget Worksheet)

1 Project Administration $ $
2 Project Plan $ $
3 Salish Sea Restoration $ $
Platform Content
4  Data Collection and $ $
Processing
5  Interim Results Analysis $ $
6  Final Project Report $ $
7  Final Project Presentation $ $
8  Cultural Resources (if $ $
relevant)?
9 Indirect (optional) $
Total $

Yif the project includes any ground disturbing activities, RCO will consult with Tribes and the Department of
Archaeology and Historic Preservation and notify the grantee of any necessary follow-up action.



Task 1: Project Management

Description

This task will include project management and grant agreement administration to
manage the scope of work, ensure the project stays on task and within budget, report
on progress, maintain regular communication with the ESRP program and grant
managers, and process final reports. In addition, this task includes any actions necessary
to ensure compliance with the cultural resources condition included in the special
condition section of the RCO grant agreement and copied below.

Cultural Resources Agreement Special Condition: [RCO to Enter, if relevant]

Deliverables

(1.1) PRISM progress reports that describe accomplishments, project status, and any
delays or concerns (Submit two a year)

Target date: MMDDYY
Target date: MMDDYY
Target date: MMDDYY
Target date: MMDDYY

(1.2) PRISM Final Report—Complete and submit a final report using the final report
module in PRISM. This final PRISM report updates the information in PRISM to
reflect the completed work and results.

Target date: MMDDYY

Task 2: Learning Project Plan

Description

Describe the process by which the grantee will develop a project plan that is consistent
with the guidelines described in attachment B. Be sure to describe any planned
stakeholder or Technical Advisory Committee involvement, if applicable, to develop
goals, methods, and techniques, to select sites, and to determine data products.



Table 2: Learning Project Plan Subtasks

Target
Completion
Subtask DEY
2A MMDDYY
2B
Deliverables

(2.1) Draft Project Plan: Send a Word document of the draft project plan to ESRP staff
for review at least four weeks before the anticipated final project plan submittal
to allow time for review and revisions.

Target date: MMDDYY

(2.2) Final Project Plan: Upload a PDF file of the final project plan that incorporates
ESRP staff comments to PRISM.

Target date: MMDDYY
Task 3: Create Salish Sea Restoration Platform Page Content
Description

Grantee will develop and maintain a project web page that describes the project at
https://SalishSeaRestoration.org and includes the following elements:

e Project description

e Project background (Including goals and hypotheses)

e Methods and results

e Products (final report, webinar slides, webinar recording)
e PRISM number and snapshot link

e Project lead personnel, organization(s) and key partners

Deliverables

(3.1) Initial content: Develop initial Salish Sea Restoration Platform pages as described
above at the Salish Sea Restoration web page following guidance therein.

Target date: MMDDYY


https://salishsearestoration.org/
https://salishsearestoration.org/

(3.2) Upload Interim results summary to Salish Sea Restoration Platform and update
(see task 5)

Target date: MMDDYY

(3.3) Upload final report to Salish Sea Restoration Platform and update Salish Sea
Restoration Platform project pages to reflect final project findings (see task 6). All
pages developed under task 3 must be accurate as of the time of project
completion.

Target date: MMDDYY
(3.4) Upload final presentation PDF to the Salish Sea Restoration Platform (see task 7)

Target date: MMDDYY

Task 4: Data Collection and Processing

Description

Fill in details about planned data collection and processing to meet the goals and
objectives of the project. Details should include the type of data being collected, timing
(e.g., months, season of data collection), planned number of years of data. Data
collection will include data entry to a digital format suitable for analysis, quality control
and assurance procedures, and archiving data collection sheets.

In the table below, please enter relevant information for each data type being collected
(e.g., Geographic Information System (GIS) data, field data collection of fish, vegetation
survival) as a separate subtask.

Table 3: Summary of Data Collection Subtasks
Target Start Target End

Subtask Summary Date Date
4A Example: Collection of GIS data MMDDYY MMDDYY
4B Example: Field data collection of fish
assemblages
4C
Deliverables

(4.1) Data collection log: Maintain a log that summarizes each data collection event
during the learning project and upload a PDF of that log to PRISM at the



completion of each subtask. Each log entry will include a description of the
activities completed and dates. Data associated with each log entry will be
available upon request.

Target date: MMDDYY

Task 5: Interim Results Analysis

Description

Grantee will complete a preliminary analysis of data, resulting in an interim results
summary that follows the guidance provided in attachment B. Fill in details on the
planned interim results analysis. Be sure to describe any planned stakeholder or
Technical Advisory Committee involvement, if applicable.

Table 4: Summary of Preliminary Data Analysis Subtasks

Target
Completion
Subtask Summary Date
5A MMDDYY
5B
5C
Deliverables

(5.1) Interim Results Summary: Upload a PDF containing a summary of interim results
to PRISM that follows the guidance provided in attachment B. Update the Salish
Sea Restoration Platform project page (see deliverable 3.2) to include text
describing project progress and either a link to the uploaded file or text
describing the content of the file.

Target date: MMDDYY

Task 6: Final Project Report

Description

Fill in details on the process to complete the final project report following the guidance
provided in attachment B. If developing multiple data projects (e.g., multiple reports,
interactive databases), please describe and include in subtasks and deliverables below.



Table 5: Summary of Final Report Subtasks

Target
Completion
Subtask Summa Date
6A Example: Convene Technical Advisory Group Meeting MMDDYY
6B Example: Data analysis and Writing MMDDYY
6C
Deliverables

(6.1) Draft Project Report: Provide a draft report to ESRP staff at least six weeks before
the anticipated final report submittal to allow adequate time for review and
revisions.

Target date: MMDDYY

(6.2) Final Project Report: Attach the final report and written response to comments to
PRISM.

Target date: MMDDYY [Note: Final report must be submitted before advertising
upcoming webinar (deliverable 7.1)]

(6.3) Final Data Delivery: If applicable, attach the final data set to PRISM as a single
Excel or Access file or format otherwise agreed upon. Fully define all fields and
codes by an integral data dictionary.

Target date: MMDDYY

(6.4) Image Archive: Attach to PRISM a selected set of images that describe the field
conditions and/or changes in the site over time, if applicable. The images should
be in a single ZIP file, with no internal folders. The individual images should best
describe project condition during the monitoring period. Codes in the file image
name may be used to discern location, time, and bearing of the image.

Target date: MMDDYY
Task 7: Final Project Presentation
Description

The grantee or a contractor will provide a professional presentation of results via an
ESRP-hosted seminar or webinar, providing sufficient time (typically one month in



advance) for the ESRP team to invite guests. The presentation will be forty-five minutes
long with fifteen minutes for questions for a total of one hour, unless otherwise agreed
upon. The final project presentation will occur after delivery of a final project report.

Deliverables

(7.1) Presentation title, planned webinar date, and venue (if applicable) of the
presentation, will be emailed to ESRP science manager at least two weeks before
the presentation and after the final project report (deliverable 6.2) is complete.

Target date: MMDDYY

(7.2) Presentation: Delivery of the presentation. The Washington Department of Fish
and Wildlife may record the presentation for use at its discretion.

Target date: MMDDYY

(7.3) PowerPoint Slides: A copy of the PowerPoint presentation used in the final
presentation, uploaded to PRISM and to https://salishsearestoration.org as a
presentation file, linked to the Salish Sea Restoration Platform project page
(deliverable 3.4).

Target date: MMDDYY

Table 6: Summary of All Deliverables

Target

Completion
Deliverable Date

MMDDYY
PRISM progress MMDDYY
reports (two/year) MMDDYY

MMDDYY

1.1

1.2 PRISM final report MMDDYY

2.1  Draft learning plan MMDDYY

2.2 Final learning plan MMDDYY

Salish Sea
3.1  Restoration Platform MMDDYY
page initial content



https://salishsearestoration.org/

Target

Completion
Deliverable Date
Salish Sea
3.2 Restoration Platform MMDDYY
page interim update
Final Salish Sea
Restoration Platform
3.3 content and final MMDDYY
report uploaded to
the platform
Final presentation
34 upl.oaded to the MMDDYY
Salish Sea
Restoration Platform
4.1  Data collection log MMDDYY
5 1 Interim results MMDDYY
Summary
6.1  Draft project report ~ MMDDYY
6.2  Final project report MMDDYY
6.3  Final data delivery MMDDYY
6.4  Image archive MMDDYY
71 Presentation MMDDYY
announcement
7.2 Presentation MMDDYY
PowerPoint
7. MMDDYY
3 uploaded to PRISM
Agreement end date  MMDDYY All expenditures must be before this

date.




ESTUARY AND SALMON RESTORATION PROGRAM (ESRP)
REGIONAL PRE-DESIGN (LEARNING) GRANTS

Attachment B:
Guidance for Completing Project Deliverables

Task 2: Learning Project Plan

The grantee will develop a project plan. This can be thought of as an early draft of the
“Introduction” and "Methods” sections of the final report and is intended to be more
expansive and scientifically oriented than the scope of work. This deliverable should
include the following:

e Conceptual basis and rationale for the project approach, including citation of
relevant literature

o Clearly defined project goals, objectives, and hypotheses (if applicable)
e Sampling plan for data collection including reference sites (if applicable)

If the project evaluates the effects of restoration, this learning plan should include the
following additional components:

e A clear description of the restoration actions and when they occurred

e Hypotheses to be tested related to the restoration actions and parameters to be
compared through quantitative monitoring

e Identification of control or reference sites, if applicable

e Descriptions of temporal and spatial patterns that may affect the accurate and
precise measurement or estimation of parameters

e A clear sampling plan that includes frequency, duration, intensity, and the
planned methods of data analysis

e A scope and schedule describing how qualitative or quantitative observations will
trigger management actions or reporting, if applicable

10



Planned data analyses and a description of statistical and/or modeling
approaches, if applicable, and how these approaches will address study
hypotheses or objectives

A brief description of the staff expertise required to complete the project and
how that expertise will be secured

The learning project plan may be organized into the following sections:

Introduction
Methods

General timeframe of field work (if applicable), analyses, writing, and major
deliverables

Literature cited

Task 5: Interim Results Analysis

The grantee will complete a preliminary analysis of data, resulting in an interim results
summary, which should include the following:

A synopsis of the period of data collection
Tabular summary of relevant parameters

Any statistical comparisons, including stated assumptions, consistent with the
project goals and objectives, if useful and meaningful at the time of analysis

Figures providing useful visual representation of those comparisons

A brief discussion of any preliminary findings and anomalies

This work is intended to be an unformatted or lightly formatted product in preparation
for a final project report, perhaps delivered as a simple memo or an annotated
PowerPoint presentation, that provides updates on ongoing observations without
creating a substantive additional effort. These interim results are not anticipated to
occur more than once a year (at most) for any one subject.

11



Task 6: Final Project Report

The grantee will deliver a draft and final learning project report consistent with
specifications found in the learning plan, the submitted budget, and previous tasks. That
report will provide sufficient information such that a scientifically trained reader could
replicate the procedures and analyses. The report will be formatted as a scientific paper
including the following sections unless otherwise agreed upon:

Executive summary that paraphrases critical sections of the report using language
that is easy to understand for broad audiences

Introduction
Methods
Results

Discussion, including implications for future restoration and key uncertainties
unless otherwise agreed

A preferred bibliographic citation for the final report in the following format:

Author. Date. Title. ESRP report #. PRISM project #.
An appendix describing the final data as described in deliverable 6.3.

An appendix describing the image archive provided as deliverable 6.4.

12



	Attachment A: Learning Project Statement of Work Template
	Learning Project Title PRISM Number: XX-XXXX
	Project Contacts
	Whole Project Scope
	Agreement Scope
	Task Summary
	Task 1: Project Management
	Description
	Deliverables

	Task 2: Learning Project Plan
	Description
	Deliverables

	Task 3: Create Salish Sea Restoration Platform Page Content
	Description
	Deliverables

	Task 4: Data Collection and Processing
	Description
	Deliverables

	Task 5: Interim Results Analysis
	Description
	Deliverables

	Task 6: Final Project Report
	Description
	Deliverables

	Task 7: Final Project Presentation
	Description
	Deliverables


	Attachment B: Guidance for Completing Project Deliverables
	Task 2  : Learning Project Plan
	Task 5: Interim Results Analysis
	Task 6: Final Project Report


