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Legislative and Policy Update 
BRIEFING (19:45) 

Brock Milliern, Legislative and Policy director, noted the final state budget is 
unavailable, but expected by the end of the week. This has been an unusually busy 
season with more fiscal notes than in 2024, but fewer policy bills. RCO is watching the 
Mosquito Fleet Bill (House Bill 1923), relevant for Southern Resident Killer Whales, which 
includes an amendment adding a reporting requirement involving the Governor’s 
Salmon Recovery Office. 

The June and August board meetings will focus on developing RCO’s 2027-2029 
biennial budget recommendations. 

Chair Breckel asked how RCO should respond to the ambiguity and uncertainty of the 
state and federal budgets for the current fiscal year and the next biennium. Mr. Milliern 
answered that by June, there should be more clarity, but staff will continue to plan for 
ongoing uncertainty at the federal level and prepare flexible funding scenarios. 

Item 2: Salmon Recovery Management Report 
BRIEFING (27:43) 

Governor’s Salmon Recovery Office 
BRIEFING (27:58) 

Erik Neatherlin, Governor’s Salmon Recovery Office director, provided more detail on 
the Pacific Coastal Salmon Recovery Fund, noting that federal fiscal year 2026 funding 
includes the $65 million appropriation plus the last installment of $34.4 million 
associated with the Infrastructure Investment and Jobs Act. The federal fiscal year 2026 
notice of federal opportunity has still not been released, although Washington 
continues to coordinate with Congressional offices and other states to have it released. 
Additionally, Washinton State also coordinated with other Pacific Coastal Salmon 
Recovery Fund states to increase the federal fiscal year 2027 request from $65 million to 
$100 million to maintain the recent increase associated with the Infrastructure 
Investments and Jobs Act that is sunsetting.  

Staff continue to host a series of knowledge exchange workshops in collaboration with 
Department of Fisheries and Oceans Canada and the Pacific Salmon Foundation; a 
Monitoring Inventory update is expected in June; the State of Salmon report is 

https://youtu.be/MI6DlAUpQRc?si=bc4ecr4UXsR-QeVb&t=1185
https://app.leg.wa.gov/billsummary?BillNumber=1923&Year=2025
https://youtu.be/MI6DlAUpQRc?si=_KUrHT5QBmeG_4Cz&t=1663
https://youtu.be/MI6DlAUpQRc?si=HVOFtkSb3T38l3tE&t=1678
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underway; and staff are coordinating with Tribes and state agencies on the Biennial 
Workplan due to the Governor’s Office on October 31. 

Tara Galuska, Orca Recovery coordinator, shared the official Southern Resident Killer 
Whale population remains at seventy-four, noting two new calves that are not included. 
Ms. Galuska highlighted ongoing work by an intergovernmental workgroup to establish 
funding recommendations and coordination priorities for 2027-2029; Oregon recently 
listing Southern Resident Killer Whales as endangered species and engagement with 
California about doing the same; Canada’s proposal to require a 1,000 meter vessel 
setback from whales, which would align with Washington’s 1,000 yard setback; 
preparations for increased marine traffic during the FIFA World Cup. House Bill 1923 is 
of concern to cetaceans in the Puget Sound and is being monitored 

Salmon Section 
BRIEFING (44:12) 

Kat Moore, Salmon Section manager, provided an overview of work completed by the 
Salmon Section as detailed in the meeting materials. Ms. Moore provided an update on 
the 2026 grant round for board programs, Puget Sound Acquisition and Restoration, 
Riparian, and Targeted Investments, which received 111 applications, requesting $160 
million across programs to date. Staff will continue conducting site visits through May, 
and final applications are due in June. 

The Washington Coast Restoration Resiliency Initiative received sixteen applications, 
requesting $21.5 million. The Brian Abbott Fish Barrier Removal Board received eighty-
seven applications, requesting $160 million, with final applications due May 7. The 
Estuary and Salmon Restoration Program received a total of sixty-five applications, 
requesting $50.3 million across categories. 

Chair Breckel asked if any applications seemed to be in response to the flooding earlier 
this winter and was interested in whether applications indicate where work needs to be 
done. Ms. Moore expected to have a better understanding of the applications after 
initial sponsor meetings. 

GENERAL PUBLIC COMMENT 
(56:25) 

None. 

https://app.leg.wa.gov/billsummary?BillNumber=1923&Year=2025
https://youtu.be/MI6DlAUpQRc?si=2MLoBDiyLwRcgQQP&t=2652
https://rco.wa.gov/wp-content/uploads/2026/02/SRFB-Agenda-2026March.pdf
https://youtu.be/MI6DlAUpQRc?si=ffg_B92avaPfSMGw&t=3385
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BREAK 9:57 A.M. – 10:15 A.M. (56:49) 

Item 3: Partner Reports 
BRIEFING (58:32) 

Council of Regions 
(58:56) 

Melissa Speeg, Council of Regions chair, reported that the Council of Regions has been 
refining regional salmon recovery priorities in coordination with the Governor’s Salmon 
Recovery Office and will meet with state agencies to discuss decision packages for the 
2027 legislative session. The council is developing a two-year action plan designed to 
shape statewide riparian strategies and related funding approaches, improving 
monitoring efforts, and enhancing communication around habitat, hatchery, and harvest 
issues. Ms. Speeg highlighted the success of Salmon Day where more than eighty 
participants met with 148 legislators to discuss salmon recovery. 

Washington Salmon Coalition 
(1:03:38) 

Renee Johnson, Washington Salmon Coalition chair, provided updates on recent 
Washington Salmon Coalition activities that support Washington’s twenty-six lead 
entities. Participants in Salmon Day received legislative training and met with lawmakers 
to share local stories and data. Ms. Johnson noted the coalition’s quarterly all-hands 
meeting focused on training and committee effectiveness, ongoing mentorship for new 
coordinators, and sharing the quarterly lead-entity stories and priorities to strengthen 
collaboration across regions. 

Regional Fisheries Enhancement Groups 
(1:08:25) 

Lance Winecka, Regional Fisheries Enhancement Groups chair, reported on the work of 
the fourteen Regional Fisheries Enhancement Groups, highlighting their recent annual 
report and active involvement in grant writing and project implementation. Mr. 
Winecka noted efforts to diversify funding sources, participation in both Salmon Day 
and the upcoming Washington, D.C. advocacy trip, and ongoing challenges with 
reduced federal and state base funding. Mr. Winecka shared updates on project bids, 

https://youtu.be/MI6DlAUpQRc?si=PUQ8qs6s4YriTcfF&t=3409
https://youtu.be/MI6DlAUpQRc?si=MW-b5IU3uGORVlSF&t=3512
https://youtu.be/MI6DlAUpQRc?si=LKhw3GkUIN-_oLft&t=3536
https://youtu.be/MI6DlAUpQRc?si=cCq58ZKzEdlAz9Kd&t=3818
https://youtu.be/MI6DlAUpQRc?si=wa7R0Gp3MzXEV3g1&t=4105


https://youtu.be/MI6DlAUpQRc?si=hwJ9-9ibEcBwT9k9&t=4985
https://youtu.be/MI6DlAUpQRc?si=0PcuoLjz2VK2yDDi&t=4995
https://youtu.be/MI6DlAUpQRc?si=hMI9yJcUxu_u72ff&t=5114
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ecology opened a statewide competitive streamflow restoration grant round offering up 
to $40 million and the Washington Conservation Corps is accepting new project partner 
applications. These efforts reflect broad coordination with partners and continued work 
across water quality, habitat restoration, and environmental research programs.  

Member Kanzler returned at 10:42 a.m. 

Department of Natural Resources 
(1:31:39) 

Tom Gorman reported that while fire-related funding was restored in both state 
budgets, the House budget still proposes significant cuts to programs such as 
recreation, urban forestry, kelp and eelgrass, and derelict structures, which could affect 
salmon recovery work. Despite the uncertainty, the Department of Natural Resources 
continues major habitat efforts, including kelp and eelgrass conservation, sea-level-rise 
planning, tire-reef and tire-pile removal, and derelict vessel cleanup supported by recent 
federal funds. Member Gorman highlighted several recent large vessel removals in 
sensitive areas, underscoring their importance for protecting aquatic habitat. 

Member Gorman explained the complexities of planned transfer of funds for derelict 
vessel removal, which could impact future appropriations. House Bill 2199 passed this 
legislative session modified the definition of derelict vessels to make it simpler for the 
department to take custody of a vessel and reinforced a registration requirement. 

Member Cottingham asked for a Whiteman Cove (RCO #13-1142) update. Member 
Gorman noted the project was complete and salmon returned immediately and the 
department is monitoring the site. 

Department of Fish and Wildlife 
(1:41:17) 

Jeremy Cram shared that Washington Department of Fish and Wildlife is watching the 
budget closely with concerns about reduced maintenance funding for public lands and 
significant cuts to enforcement staffing, which could further limit the already low officer-
to-resident ratio. The department made progress on electronic licensing with digital 
options available this spring. Lastly, Member Cram noted the Fish and Wildlife 
Commission will receive an update this week on technical procedure for hatchery 
management under the agency’s salmon and steelhead policy. 

https://youtu.be/MI6DlAUpQRc?si=37gqQjlX1ORI1UAX&t=5499
https://app.leg.wa.gov/billsummary?BillNumber=2199&Year=2025
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=13-1142
https://youtu.be/MI6DlAUpQRc?si=MjFu_WvZ1qzhH1uO&t=6077
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Department of Transportation 
(1:44:44) 

Susan Kanzler shared updates on the Department of Transportation’s climate-resilience 
work, highlighting two major nature-based programs: the Fish Passage Program and the 
Chronic Environmental Deficiencies Program, both of which protect highways while 
improving salmon habitat. The department is also conducting five major vulnerability 
and resilience assessments, including studies on ferries, freight and rail, the Interstate 5 
corridor, and statewide transportation hazards. A key effort is the Coastal Transportation 
vulnerability Assessment which evaluates risks across fifteen coastal counties and will 
identify up to six future nature-based resilience projects. Member Kanzler invited 
anyone interested to reach out for more information and noted that additional web links 
will be shared. 

Item 5: Featured Projects 
BRIEFING (1:49:34) 

Kate McLaughlin, outdoor grants manager, highlighted the Fennel Creek Restoration 
Phase Three (RCO #23-1093) sponsored by Pierce County Planning and Public Works – 
Surface Water Management. The project provided spawning and rearing habitat for 
salmon and eliminated human-caused impacts. 

Bridget Kaminski, outdoor grants manager, gave an overview of the South Fork Skagit 
Channel Construction Restoration (RCO #20-1369) sponsored by Skagit County. The 
project improved tidal exchange and floodplain connectivity, increased wetland habitat 
and Chinook carrying capacity, and provided invasive species management. 

Bob Warinner, outdoor grants manager, highlighted the Upper Mason Creek Riparian 
and Floodplain Enhancement (RCO #23-1155) sponsored by the Lower Columbia Fish 
Enhancement Group. The willingness of fourteen landowners helped to coordinate the 
project to address channel incision and raise the groundwater level for riparian and 
floodplain enhancement. 

Members discussed the role beavers play in helping salmon, noting that they are 
allowed to be trapped with a license, but are a popular method of restoration. In 
western Washington, it is illegal to relocate beavers. 

https://youtu.be/MI6DlAUpQRc?si=qSS-v7H76RhpE6rU&t=6284
https://youtu.be/MI6DlAUpQRc?si=Kgxlc4r68K_Hwwkz&t=6574
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=23-1093
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=20-1369
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=23-1155
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Regarding Mr. Warinner’s project, Member Cram asked if there was monitoring 
planned specifically related to flow. Mr. Warriner noted the project was not fully 
complete, but the Lower Columbia Fisheries Enhancement Group would likely do 
informal monitoring. Member Keesecker asked if there was context about the 
landowners that would provide insight into cohesion among the fourteen landowners. 
Mr. Warinner noted the properties were in a natural area in an otherwise developed 
area and likely the undeveloped nature of the properties contributed to more 
collaboration than might occur in more urban locations. 

LUNCH 11:43 A.M. – 12:50 P.M. (2:27:10) 

Item 6: Climate Change and Water 
BRIEFING (2:27:39) 

Department of Ecology 
(2:30:03) 

Casey Sixkiller, Washington Department of Ecology director, emphasized the 
importance of partnership in addressing the growing impacts of climate change on 
salmon recovery. Director Sixkiller highlighted salmon’s culture, ecological, and 
economic significance, noting that changing conditions are creating new challenges 
beyond habitat restoration alone. Statewide efforts, like Ecology’s Interagency Climate 
Resilience Council, aim to strengthen climate resilience through updated strategies and 
better coordination across state government. While Washington has a lot of water, it is 
necessary to improve water management and accelerate collaborative action as climate 
change requires systems to become more holistic. 

Jennifer Hennessey, Washington Department of Ecology special assistant to the 
director, outlined the state’s legal requirements to reduce greenhouse gas emissions to 
95 percent below 1990 levels by 2050, and described a suite of recent policies, such as 
the Climate Commitment Act and Clean Fuel Standard that are driving measurable 
progress. Ms. Hennessey emphasized the clear link between human-caused emissions 
and rising temperatures, noting that Washington has already experienced substantial 
climate impacts, including reduced snowpack, earlier streamflow, warmer waters, and 
increasing flood and drought events. 

https://youtu.be/MI6DlAUpQRc?si=-LZjRVXlKHnM-NfO&t=8830
https://youtu.be/MI6DlAUpQRc?si=087kd-MakXrb0JjF&t=8859
https://youtu.be/MI6DlAUpQRc?si=e9SYJTex1kNx5vmQ&t=9003
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Ms. Hennessey shared projections showing significant future changes in water 
availability, stream temperatures, snowpack loss, and seasonal flow patterns across 
multiple watersheds, all of which pose growing risks to fish, farms, and communities. 
Despite the trends, proven solutions exist and acting now through conservation, 
improved water management, and watershed-specific resilience strategies will reduce 
future vulnerabilities and support more sustainable and climate-resilient ecosystems. 

Member Cottingham asked how warming water affects dissolved oxygen levels. Ms. 
Hennessey explained that as water becomes warmer over time, its ability to hold 
oxygen decreases, further stressing biological species. 

Member Endresen-Scott asked if air quality related to wildfires is accounted for in 
emissions. Ms. Hennessey answered that the law requires Ecology to track human 
emissions, but work is underway to better understand natural carbon sinks and how 
wildfires release carbon. 

Chair Breckel asked if there are restoration strategies to address both temperature and 
flow issues. Ms. Hennessey shared natural processes like shading streams, wetland 
restoration, and groundwater recharge store cool water. Additionally, reintroducing or 
reestablishing beaver in watersheds can also help store water. Member Bizyayeva 
emphasized the importance of cooling water in lower watersheds so fish can make it to 
the cooler waters higher in the watershed. 

Department of Fish and Wildlife 
(3:13:50) 

Megan Kernan, Washington Department of Fish and Wildlife – Energy, Water, and 
Major Projects division manager, explained that salmon populations were already in 
long-term decline due to human-caused habitat degradation and now climate change is 
adding new stresses that compound existing challenges. The presentation focused on 
translating projected hydrologic changes into implications for freshwater ecosystems 
and salmon. While Ms. Kernan did not discuss wildfires in her presentation, she 
acknowledged their impact on salmon. 

Ms. Kernan described how altered flows, higher temperatures, and increased food 
variability will affect habitat connectivity, geomorphic processes, fish passage, and 
salmon survival at multiple life stages. There are concerns over stream disconnection 
during drought, increased predation, and declining groundwater that reduces cold-

https://youtu.be/MI6DlAUpQRc?si=yyoiSbS4lyWFtD17&t=11630
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water refugia. Using examples like recent droughts and specific river systems, Ms. 
Kernan illustrated how these interacting factors can create acute mortality events and 
long-term population pressures. 

Ms. Kernan discussed key knowledge gaps, including groundwater-surface water 
interactions, climate effects on salmon survival, and better evaluation of restoration 
effectiveness, and pointed to strategies already in use, like process-based restoration, 
riparian improvements, strategic flow management (e.g., pulse flows), water 
conservation, and targeted water-rights acquisition. The Washington Department of Fish 
and Wildlife has decision-support tools and reports that can help guide more climate-
resilient habitat and water-management actions moving forward. 

Member Hoffmann highlighted Ecology’s Environmental Assessment Program that 
looks at the relationship between total maximum daily loads, groundwater, and surface 
water. 

Member Keesecker asked, despite the complexity and challenges in salmon recovery 
work, if there are any hopeful issues, themes, or examples of what is working. Ms. 
Kernan answered that continuing to build trusting partnerships with Tribes, irrigators, 
and state agencies gives hope. Ms. Hennessey shared that people collaborating across 
regions to create multi-benefit, on the ground solutions for salmon recovery offers 
hope, although it remains urgent to act more quickly and strategically. 

Members and presenters discussed ways to incorporate new climate change information 
into project design. Funding agencies can provide guidance and resources to applicants, 
adjust scoring criteria, or mandate it. The University of Washington Climate Impacts 
Group is an important resource and has developed a tool requiring local governments 
to incorporate climate change into plans. 

Member Maroney asked what role the agencies have in advocating the science behind 
200-year site potential tree height in riparian management zones. Ms. Kernan shared 
that the Washington Department of Fish and Wildlife writes recommendations and 
provides technical assistance and guidance when possible. Ms. Hennessey answered 
that Ecology includes criteria for riparian management zones in funding guidelines. 

Chair Breckel noted the board will need to have additional conversations around how 
to effectively use the information. 

Susan Kanzler left at 2:22 p.m. for the remainder of the meeting. 
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BREAK 2:22 P.M. – 2:40 P.M. (3:59:40) 

Item 7: Climate Change and Water 
BRIEFING (4:01:09) 

Snake River Region 
(4:01:40) 

Steve Martin, Snake River Salmon Recovery Board director, provided an overview of the 
Snake River Region’s geography, Tribal partnerships, and multi-state watershed 
collaboration, noting anticipated updates from Oregon Water Resources. Ongoing 
climate-resilient salmon recovery strategies, including water conservation, aquifer 
storage, floodplain reconnection, and land-use policies all protect critical areas. Mr. 
Martin emphasized innovative bi-state water management in the Walla Walla 
watershed and celebrated major progress in fish passage barrier removal, and 
underscored the importance of healthy watersheds, zoning, and cross-boundary 
cooperation for long-term resilience. 

Walla Walla 
(4:15:10) 

Chris Kowitz, Oregon Water Resources Department – North Central Region manager, 
explained ongoing collaborative water-management efforts in the bi-state Walla Walla 
Basin involving Oregon, Washington, and the Umatilla Tribes. Mr. Kowitz highlighted 
the long-standing water supply challenges, the development of the Walla Walla Water 
2050 Strategic Plan, and recent bi-state legislation (Washington State House Bill 1322, 
Oregon State Senate Bill 1567 and 761) allowing protected water to move across the 
state line for in-stream benefit. Mr. Kowitz also provided information on current 
studies, infrastructure planning, and lessons learned, emphasizing the importance of 
collaboration, sustained engagement, and long-term commitment to addressing 
complex water and the needs of fisheries. 

Chair Breckel asked if conditions are changing faster than the group’s ability to adapt. 
Mr. Kowitz answered that the group is focused on making the most meaningful 
progress on streamflow restoration in the basin through long-term, large infrastructure 
projects with the funding and resources available, noting the Umatilla Basin Project is an 
analogue of what the Snake River Region is working towards. Mr. Martin added the 

https://youtu.be/MI6DlAUpQRc?si=-QQZ95zeB_BrIvka&t=14380
https://youtu.be/MI6DlAUpQRc?si=zIjdcwj9oCh8_sAq&t=14469
https://youtu.be/MI6DlAUpQRc?si=1rIv603GRb3gfdUp&t=14500
https://youtu.be/MI6DlAUpQRc?si=Im1_xGR_DywGO2MR&t=15310
https://ecology.wa.gov/ecologys-work-near-you/river-basins-groundwater/walla-walla-2050/strategic-plan
https://ecology.wa.gov/ecologys-work-near-you/river-basins-groundwater/walla-walla-2050/strategic-plan
https://app.leg.wa.gov/BillSummary/?BillNumber=1322&Year=2023&Initiative=false
https://olis.oregonlegislature.gov/liz/2024R1/Measures/Overview/SB1567
https://olis.oregonlegislature.gov/liz/2025R1/Measures/Overview/SB761
https://usbr.gov/projects/index.php?id=410
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Walla Walla flow-enhancement model is unusual because it uses the Columbia River as 
the “reservoir”, pumping water back uphill for irrigation so natural tributary flows can 
remain in-stream. 

Nooksack Basin 
(4:36:57) 

Treva Coe, Nooksack Tribe – Natural Resources assistant director, gave an overview of 
the water supply challenges and implications for salmon in the Water Resource 
Inventory Area (WRIA) 1. A 2023 regional water-supply planning study for the WRIA 
evaluated current and projected water demand, showing that consumptive use, 
primarily dominated by crop irrigation and municipal needs, is expected to grow 
significantly by 2070. Simultaneously, climate change is shifting the hydrograph toward 
higher winter flows and sharply reduced summer flows, creating seasonal water 
shortages. These changes already limit salmon survival, with recent years showing 
dangerously low summer streamflow, high temperatures, and recurring pre-spawn 
mortality events, particularly in early-run Chinook. 

The study emphasizes that WRIA 1’s most urgent challenge is declining summer 
streamflow and identifies the need for large-scale, landscape-level solutions. Water 
rights adjudication, initiated in 2024, is expected to support better long-term 
management. A suite of potential solutions was assessed including conservation, natural 
and engineered storage, water imports, and new supply sources. Recent regional 
planning prioritizes natural storage approaches such as floodplain reconnection and 
beaver-based restoration. The Nooksack Tribe and Whatcom County are collaborating 
to advance high-priority natural storage projects guided by broad stakeholder support 
and a shared commitment to restoring watershed resilience. 

Chair Breckel asked, in terms of irrigation, what water use efficiencies are being 
prioritized. Ms. Coe explained that water use efficiencies are partly limited by the use-it-
or-lose-it provisions which disincentivize irrigators, but she was hopeful the adjudication 
process will provide solutions.  

Yakima Basin 
(4:53:38) 

Alex Conley, Yakima Basin Fish and Wildlife Recovery Board executive director, 
explained the region’s unusually complex flow challenges across three settings: 

https://youtu.be/MI6DlAUpQRc?si=PEllPzXGQ2DxsdmK&t=16617
https://youtu.be/MI6DlAUpQRc?si=_cWOtbbqB6JwDYKW&t=17618
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headwater reaches, diverted reaches for late-season irrigation, and regulated main 
stems controlled by storage dams. In headwaters, long-term forest management and 
climate change drive flow variability. Mr. Conley urged caution in assuming worst-case 
climate trajectories and reminded the board that interannual variability and efficiency 
gains, like reduced irrigation demand since the 1970’s, create room for optimism. 
Restoration in the upper basins excels at habitat diversification and moderating peaks, 
but in lower basins it rarely creates new summer baseflow due to water loss from soil 
and vegetation (evapotranspiration), rapid subsurface pathways, site-specific geology, 
and limited lasting storage from floodplains. 

Mr. Conley described tools for boosting in-stream flow without eliminating agriculture 
in downstream reaches of the basin, including buying out high-impact fields or water 
rights, relocating diversions and installing pumps to avoid conveyance losses, improving 
on-farm and delivery efficiency, and crafting seasonal flow-management agreements 
tied to crop schedules. On regulated rivers, the hydrograph is reshaped by reservoirs 
with reduced spring peaks and elevated summer flows, producing mixed habitat 
outcomes and risks like juvenile washout, dewatering, and temperature issues. Large 
new storage projects remain politically and ecologically difficult, so the basin leans on 
optimizing existing operations, conservation, and drought-year leasing paired with 
habitat designs that match managed flows. Mr. Conley encouraged the board to keep 
policies flexible for diversion-reduction projects; support applied research on when 
floodplain/instream storage can truly augment baseflows; and sustain broad, integrated 
partnerships to navigate the legal, technical, and funding complexities ahead. 

Chair Breckel appreciated the variety of conditions and options and asked what works 
best. Mr. Conley answered that better forest management practices in the past forty 
years have improved climate change impacts on the headwater reaches. Additionally, 
progress has been made to keep historically dry creeks wet and improving habitat 
management and screening diversions. 

Member Hoffmann noted the concepts Mr. Conley highlighted could be used to 
maximize benefits to fish, but acknowledged the variability adds to the complexity. She 
suggested thinking about solutions in a modeling sense.  
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Item 8: Water Right Acquisition Guidance 
BRIEFING (5:31:42) 

Nick Norton, Policy and Planning specialist, explained how the board approaches 
stand-alone, perpetual water rights acquisitions through an interim water rights 
valuation policy. The board has funded many projects linked to water supply 
improvements but has historically engaged far less with temporary tools like leases or 
use reduction agreements.  

Staff asked if the board would be interested in formalizing clearer policies for managing 
stand-alone, perpetual water rights acquisitions, including eligibility, review criteria, and 
how the rights should be valued. Mr. Norton suggested a flexible eligibility, allowing 
broader participation but expecting strong technical expertise or partnerships, and 
highlighted the need for thoughtful valuation guidance, potentially maintaining the 
existing tiered approach rather than requiring full appraisals for all acquisitions. 

Member Cottingham was interested in seeing the information Megan Kernan 
presented in Item 6: Climate Change and Water used to determine if a stand-alone 
policy is worth the board’s investment, and clarity on the use-it-or-lose-it water 
requirements and what possible exceptions might be. 

Mr. Norton noted there have only been two requests for this but suggested it might be 
beneficial to have a structure in place in the event that requests become more frequent. 
Additionally, he clarified that water rights acquisitions are often paired with land 
acquisitions. Kat Moore added that in the past staff worked with the Ecology’s Water 
Resources Program and have followed the process lead. Chair Breckel wants to ensure 
that if the board is engaging with water rights it is an effective process.. 

Staff will consider input and determine what, if there are any, next steps might look like.  

ADJOURN 4:38 P.M. (5:59:10) 

Motion: Move to adjourn. 
Moved by: Member Chris Endresen-Scott 
Seconded by: Member Kadi Bizyayeva 
Decision: Approved 

https://youtu.be/MI6DlAUpQRc?si=lpZ0s9BxznGa-hJo&t=19902
https://youtu.be/MI6DlAUpQRc?si=NpJUGJK168UorJBX&t=21550
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NEXT MEETING: JUNE 9-10, 2026 

Virtual and in-person in Room 172, Natural Resources Building, 1111 Washington Street, 
SE, Olympia, Washington, 98501. 
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Item 1: Director’s Report 
 

Action Requested: Briefing 

Summary 

This is a summary of work happening around the Recreation and Conservation Office 
and includes an update on staffing, agency spending, recent events and performance 
measures. 

Agency Update 

Simpler Salmon Recovery Efforts Can Sometimes be Better 

The Governor’s Salmon Recovery Office, 
along with Fisheries and Oceans Canada 
and the Pacific Salmon Foundation, 
hosted a virtual workshop in March that 
brought experts together to discuss the 
latest practices and emerging techniques 
in low‑tech restoration. 

Low-tech restoration uses hand-built 
solutions to repair degraded rivers and 
streams instead of large construction 
equipment. Adding beaver dam analogs 
or unanchored wood structures to a stream is a good example of this. The structures 
slow water flow and create deep, cool pools where young salmon can rest, eat, and 
grow, getting larger and healthier before continuing their migration. Additionally, these 
woody structures stabilize water levels, which helps during droughts. 

This restoration approach is rapidly gaining popularity for its affordable, scalable way to 
restore natural processes, address stream impairments, and reintroduce structure and 
habitat complexity in watersheds. 

Photograph by Niklas Hamann (DqMA8B7f7pQ-
unsplash) 
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These types of projects have been monitored for several decades. Presenters shared 
their results on the effectiveness of the approach, how techniques have changed over 
time, and ways to achieve maximum benefit for minimum cost. 

Balancing Orca Access and Safety 

With only seventy-four individuals remaining, 
the Southern Resident orca population is both 
critically endangered and deeply cherished by 
people in the Pacific Northwest and 
worldwide and highlights the important issue 
of how best to provide access to whale 
watching opportunities in a sustainable, 
equitable way while avoiding and reducing 
impacts on vulnerable marine populations. 

Orca recovery coordinator, Tara Galuska, 
tackled this question at the sixth annual 
Wildlife Viewing and Nature Tourism Academy conference, hosted by the Washington 
Department of Fish and Wildlife. People from all over the country attended. 

Tara led a panel about leveraging public, private, and nonprofit strengths to expand 
access to viewing opportunities and the education about, and conservation of, 
endangered orcas and marine life. The discussions included the history and 
contributions of whale watching, the historically contentious process of licensing and 
regulating whale watching, and a discussion about the new Southern Resident orca 
boater-distance laws. 

Photograph by Jeanne Hyde 

Outreach and Education Prove Key to Stopping Invasive Species 

The Washington Invasive Species Council 
celebrated Invasive Species Awareness 
Week, February 23-27, by coordinating a 
full week of public events, including online 
webinars and hosting a table at the Capitol. 

The annual Invasive Species Awareness 
Week is meant to increase public and 
policy-maker knowledge about species of 
concern, their introduction pathways, and 
actions that anyone can take to observe, 
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report, prevent, and remove invasives in the state. Webinars included topics such as 
noxious weed knowledge, invasive pest identification, and protecting Washington’s 
waters from aquatic species, and emphasized what actions individuals can take to 
prevent the spread of invasive species. 

Employee News 

Andrea Hood announced her retirement effective July 15. Andrea joined 
the Recreation and Conservation Office (RCO) in 2022 as an outdoor 
grants manger in the Recreation and Conservation Grants Section. 
Previously, she was an environmental planner with the Department of 
Fish and Wildlife where she managed contracts for the Habitat Strategic 

Initiative Lead team. 

Chris Popek was promoted to a compliance grants manager in April. He 
joined RCO in 2019 as the Grant Services administrative assistant. He 
quickly promoted to the compliance inspection specialist role and has 
now further promoted to a grants manager position. Before coming to 
RCO, he worked as a wilderness ranger at Mount Rainier National Park, a 

sales representative at REI, operations manager and lead fine artist at a design studio in 
Gig Harbor, and a park aide at Washington state parks. 

News from the Boards 

The Invasive Species Council met March 19 and discussed minimizing the transport of 
firewood and hitchhiking invasive species, spartina control, work with the commercial 
seed industry, and advancing cross-sector collaboration with positive, actionable 
messages. The council also heard a briefing on the legislative session and planned 
topics for future meetings. 

The Recreation and Conservation Funding Board met April 28 and approved changes 
to it Boating Facilities Program relating to grant limits, limits for multisite projects, 
exclusive use, and moorage limits. In the Nonhighway and Off-road Vehicle Activities 
program, the board adopted a long-term grant award policy, increased grant limits in 
the Off-road Vehicle Category, and updated the evaluation criteria to create more 
competitive and distributed funding awards. Finally, the board changed its acquisition 
policy to increase the value under which an appraisal waiver can occur and removed the 
per acre noxious weed cost limits. 
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Policy Update 

At the meeting, staff will provide an update on the development of riparian grant 
program policies and any other emerging issues that arise over the next few weeks.  

Fiscal Update 

Spending
37.5 Percent of Biennium Reported 

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

$350,000,000

$400,000,000

Committed
$344,167,580

To Be Committed
$33,063,374

Budget
$377,230,954

Spent
$66,737,708

$0
Grants and Administration 

 

Performance Update 

The following data displays grant management and project impact performance 
measures for fiscal year 2026. Data included is specific to projects funded by the board 
and current as of May 5, 2026. 

Project Impact Performance Measures 

The following tables provide an overview of the fish passage accomplishments funded 
by the board in fiscal year 2026. Grant sponsors submit these performance measure 
data for blockages removed, fish passages installed, and stream miles made accessible 
when a project is completed and in the process of closing. The Forest Family Fish 
Passage Program, Coastal Restoration Initiative Program, Chehalis Basin Strategy, Brian 
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Abbott Fish Barrier Removal Board, and the Estuary and Salmon Restoration Program 
are not included in these totals. 

So far, forty-six salmon blockages were removed this fiscal year (July 1, 2025, to May 5, 
2026), and nine passageways installed (Table 1). These projects have cumulatively 
opened 43.1 miles of stream (Table 2). 

Table 1: Blockage Removal and Passage-way Installation projects 

Measure 
Fiscal Year 2026 
Performance 

Blockages Removed 46 
Bridges Installed 5 
Culverts Installed 3 
Fish Ladders Installed 0 
Fishway Chutes 
Installed 1 

Table 2: Projects with Stream Miles Opened 

Project 
Number Project Name Primary Sponsor 

Funding 
Program 

Stream 
Miles 

23-1355 RFEG 23-25 DFW 
Funding 

Washington 
Department of 
Fish and Wildlife 

Salmon State 
Activities 6.00 

23-1093 
Fennel Creek 
Restoration Phase 3 
- Construction 

Pierce County 
Public Works and 
Utilities 

Salmon Federal 
Projects - Pacific 
Coastal Salmon 
Recovery Fund 

0.22 

22-1229 Clear Creek 
Reconnection 

Columbia River 
Estuary Study 
Taskforce 

Salmon Federal 
Infrastructure 
Investment and Jobs 
Act Projects 

2.16 

22-1133 
Berwick Creek at 
Logan Fish Passage 
Const (SRFB) 

Lewis County 
Public Works 

Salmon State 
Projects 6.76 

22-1162 
Deschutes Tributary 
Final Design & 
Implementation 

Wild Fish 
Conservancy 

Salmon Federal 
Projects - Pacific 
Coastal Salmon 
Recovery Fund 

0.90 

https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=23-1355
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=23-1093
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1229
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1133
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1162
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Project 
Number Project Name Primary Sponsor 

Funding 
Program 

Stream 
Miles 

21-1072 

Woods Creek 
Culvert Coop. - 
118th St. 
Construction 

Snohomish 
Conservation 
District 

Salmon State 
Projects 1.26 

19-1421 Barnaby Reach 
Restoration, Phase 1 

Skagit River 
System 
Cooperative 

Salmon State 
Projects 1.30 

20-1176 Kwoneesum Dam 
Removal  

Cowlitz Indian 
Tribe 

Salmon State 
Projects 6.50 

22-1576 
Wahtum Cr Bridge 
(Des/Bld) + Simcoe 
& Agency Crks 

Confederated 
Tribes and Bands 
of the Yakama 
Nation 

Salmon Federal 
Infrastructure 
Investment and Jobs 
Act Projects 

8.00 

22-1052 
Thompson Cr at 
Thompson Cr Rd 
Fish Passage Const. 

Thurston County Salmon State 
Supplemental Small 10.00 

   Total  43.1 

The table below summarizes fiscal year 2026 operational performance measures as of 
May 5, 2026. 

Salmon Recovery Funding Board Performance Measures 

Measure Target 
Fiscal  
Year-to-Date Status Notes 

Percent of 
Salmon Projects 
Issued Agreement 
within 120 Days 
of Board Funding 

90% 75% • 
175 agreements for SRFB-
funded projects were due to 
be mailed this fiscal year to 
date. Staff issued 132 
agreements within 120 days, 
averaging seventy-six days. 

https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=21-1072
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=19-1421
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=20-1176
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1576
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1052
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Measure Target 
Fiscal  
Year-to-Date Status Notes 

Percent of 
Salmon Progress 
Reports 
Responded to On 
Time (fifteen days 
or less) 

90% 93% • 
689 progress reports were 
due this fiscal year to date 
for SRFB-funded projects. 
Staff responded to 640 in 
fifteen days or less. On 
average, staff responded 
within six days. 

Percent of 
Salmon Bills Paid 
within 30 days 

100% 100% • 
During this fiscal year to 
date, 1540 bills were due for 
SRFB-funded projects. All 
were paid on time. 

Percent of 
Projects Closed 
on Time 

85% 85% • 
108 SRFB-funded projects 
were scheduled to close. So 
far, this fiscal year, ninety-
two of them closed on time. 

Number of 
Projects in Project 
Backlog 

5 5 • Five SRFB-funded projects 
are in the backlog and need 
to be closed out. 
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Item 2: Salmon Recovery 
Management Report 

Action Requested: Briefing 

Summary 

This memo summarizes recent work completed by the Governor’s Salmon Recovery 
Office and the Recreation and Conservation Office’s Salmon Recovery Grants Team. 

Governor’s Salmon Recovery Office Report 

Coordination and Partnership Activities 

The Governor’s Salmon Recovery Office (GSRO) continued coordination and partnership 
activities, including the annual work planning session with the regional salmon recovery 
board directors, quarterly coordination meetings with Tribal organizations, monthly 
federal affairs coordination calls, and quarterly calls with Pacific Coastal Salmon 
Recovery Fund states.  

GSRO program manager Jeannie Abbott and director Megan Duffy attended the Puget 
Sound Day on the Hill event in April in Washington, DC hosted by the Puget Sound 
Partnership and the Northwest Indian Fisheries Commission. The event was well 
attended with a delegation of over sixty people traveling from Washington State to 
Washington D.C. The delegation met with Washington State Congressional members 
and staff, staff from select committees, and members from different states that hold 
positions on specific committees. Representation from a variety of state agencies, non-
profit organizations, Tribes, cities, counties, and industry in Puget Sound attended.  

GSRO attended and provided updates to the Lower Columbia Fish Recovery Board at 
their May meeting, which took place at the Cowlitz salmon hatchery located in Salkum, 
Washington. This is part of the ongoing effort to meet with regional recovery boards 
across the state to strengthen relationships and better understand their unique issues.  
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GSRO continued engagement with lead entities and watershed groups, attendance at 
the Cascadia Partner Forum annual meeting in Oroville, Washington, and the annual 
meeting of the Western Division of the American Fisheries Society in Portland, OR. 

https://columbiabasin.idaho.gov/https://www.fisheries.noaa.gov/vision-salmon-and-
steelhead-goals-restore-thriving-salmon-and-steelhead-columbia-river-basin 

Pacific Coastal Salmon Recovery Fund 

The Pacific Coastal Salmon Recovery Fund Notice of Funding Opportunity was released 
on April 30, 2026. The grant amount is set at $99 million and includes the federal fiscal 
year 2026 Pacific Coastal Salmon Recovery Fund appropriation of $65 million and the 
last installment of the Infrastructure, Investment, and Jobs Act (IIJA) at $34 million .  

There is broad support to maintain Pacific Coastal Salmon Recovery Fund at $100 
million moving forward. Washington State led the Pacific Coastal Salmon Recovery Fund 
five-state Governor’s support letter with Alaska, Idaho, Oregon, and California, which 
supports a $100 million federal fiscal year 2027 request. In addition, the House of 
Representatives letter of support also includes a request for $100 million. The Senate 
letter of support is consistent with past years, requesting support for robust funding.  

Statewide Salmon Strategy  

GSRO kicked off development of the 2027-29 Biennial Salmon Work Plan in early 2026. 
The work plan is due to Office of Financial Management in October 2026. GSRO staff 
met with each of the Tribal organizations (Northwest Indian Fisheries Commission, 
Columbia River Inter-Tribal Fish Commission, Upper Columbia United Tribes) and some 
individual Tribes, as well as with the regional recovery boards to develop regional and 
Tribal priorities to inform the work plan. GSRO is also facilitating meetings between the 
regional salmon recovery board directors and key natural resource agency executive 
leadership to discuss these priorities. GSRO will continue facilitating monthly meetings 
with the agency salmon policy committee and coordination with Tribes and Tribal 
organizations as the plan is developed this summer and fall.  

State of Salmon Report 

GSRO started the State of Salmon Report in January by meeting with state agencies and 
Tribal organizations. Data compilation and analysis with agencies, recovery regions, and 

https://columbiabasin.idaho.gov/
https://www.fisheries.noaa.gov/vision-salmon-and-steelhead-goals-restore-thriving-salmon-and-steelhead-columbia-river-basin
https://www.fisheries.noaa.gov/vision-salmon-and-steelhead-goals-restore-thriving-salmon-and-steelhead-columbia-river-basin
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Tribes will continue through the spring. This is a biennial report due to the legislature in 
December 2026.  

Science and Monitoring 

GSRO staff continued coordination with the Department of Fisheries and Oceans 
Canada and the Pacific Salmon Foundation on the Knowledge Exchange Workshop 
series. The March workshop focused on low-tech restoration with nearly 2,000 people 
participating. The next workshop is on June 16 and will focus on cumulative threats and 
collaborative recovery. The June workshop will highlight work by Simon Fraser 
University’s Watershed Futures Initiative. 

GSRO staff published a paper in March within the journal Frontiers in Ecology and 
Evolution on “lessons learned from [thirty] years of implementing Intensively Monitored 
Watershed studies: aligning the science with partners, policy, and funding.” The results 
were based on interviews with Intensively Monitored Watershed partners in Washington, 
Idaho, and Oregon. Several Salmon Recovery Funding Board members also participated 
in interviews. 

Salmon Recovery Network 

GSRO convened the Salmon Recovery Network meeting in April to discuss federal and 
state policy and budget priorities. 

Riparian 

The Riparian Task Force convened for a full day on May 4 to review and further develop 
a range of approaches for implementing the 2025 recommendations and discuss related 
budget requests. The RCO Director and GSRO will continue to participate in these work 
groups, as well as support cross-agency coordination on proposal development. 

Orca Recovery 

The official July census by the Center for Whale Research counts seventy-four Southern 
Resident killer whales.  

The state of California was petitioned to list Southern Resident killer whales as 
endangered under the California Endangered Species Act. The petition was accepted for 
consideration by the California Fish and Game Commission in December, triggering a 

https://psf.ca/knowledge-exchange-workshop-series/
https://www.frontiersin.org/journals/ecology-and-evolution/articles/10.3389/fevo.2026.1731965/full
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formal review process to bolster protections for the whales’ coastal foraging range, 
specifically prey availability and habitat. The Department’s petition evaluation was 
posted in April 2026. The Department determined there is sufficient scientific evidence 
to list and recommend accepting the petition if the Commission determines it is 
authorized to do so.  

Washington state has invited California to join in our coordination meetings with the 
National Oceanic and Atmospheric Administration, Oregon Department of Fish and 
Wildlife, and GSRO.  

The Southern Resident Killer Whale Intergovernmental Workgroup met in May to 
coordinate priorities for the 2027-29 biennium.  

https://nrm.dfg.ca.gov/FileHandler.ashx?DocumentID=242611&inline
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Salmon Recovery Grants Section Report 

Salmon Recovery Grants Section 

Project Agreements 

Recreation and Conservation Office staff and grant recipients continue executing 
agreements for salmon and riparian projects funded by the board in September 2025. 
There are less than a dozen projects that still need to go under agreement.   

2026 Grant Cycles 

Site visits for the 2026 grant round started with track one in February and March and 
concluded with track two in April and May. After each track, the review panel holds an 
initial meeting to review projects and determine if they need more information from 
applicants or if the project is clear for funding. The review panel held the track two initial 
meeting on May 20 and 21. Applicants with projects not cleared by the panel at either 
initial review meeting are required to resubmit applications by Monday, June 22. After 
receiving updated applications, staff and review panel will review the applications and 
meet in mid-July to determine which projects are cleared or conditioned for funding, 
and which projects are projects of concern. At the final review meeting, the review panel 
will also review and evaluate the submitted targeted investment projects according to 
the evaluation criteria.  

Simultaneously, staff are also busy with grant rounds for the Brian Abbott Fish Barrier 
Removal Board, the Estuary and Salmon Restoration Program, and the Washington 
Coast Restoration and Resiliency Initiative.  

The Washington Coast Restoration and Resiliency Initiative’s final application deadline 
was May 14, and the program had sixteen applications requesting $21,652,906.  

The Brian Abbott Fish Barrier Removal Board grant program had seventy-five 
applications requesting $136,853,000 submitted by the final deadline of May 7.  

The Estuary and Salmon Restoration Program held presentations and evaluations in May 
for the Restoration and Protection program. Final applications are due May 22. There 
were twenty-eight applications for the Restoration and Protection program, requesting 
$36,814,000. Final applications for the Small Grants program were due in March and 
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fourteen applications were submitted, requesting $3,833,000. Applications for the Pre-
Design (Learning) program are due June 16. There are currently seventeen applications 
requesting $4,438,605 in pre-application status.  

Salmon Recovery Funding Board Grant Administration 

The following table shows projects funded by the board and administered by staff since 
1999. The information is current as of May 5, 2026. This table does not include projects 
funded through the Brian Abbott Fish Barrier Removal Board, Family Forest Fish Passage 
Program, the Washington Coast Restoration and Resiliency Initiative, or Estuary and 
Salmon Restoration Program. Although Recreation and Conservation Office staff 
support these programs through grant and contract administration, the board does not 
review or approve projects under these programs. 

Table 1: Board-Funded Projects 

 
Pending 
Projects 

Active 
Projects 

Completed 
Projects Total Funded Projects 

Salmon Projects to 
Date 14 543 3,385 3,942 

Percentage of Total 0% 14% 86%  

Attachments 

A. Closed Projects: A list of projects that closed between February 2, 2026, and May 
5, 2026. Each project number includes a link to information about the project 
(e.g., designs, photos, maps, reports, etc.). Staff closed out twenty projects or 
contracts during this time. 

B. Approved Amendments: A list that outlines the major amendments approved 
between February 2, 2026, and May 5, 2026. Staff processed two cost change 
amendments during this period. 

C. Letters: This is correspondence between the Oregon Fish and Wildlife 
Commission and Pacific Fisheries Management Council and the Pacific Salmon 
Commission. 
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Attachment A: Closed Projects 

Salmon Projects Completed and Closed from February 2, 2026-May 5, 2026 

Project 
Number Sponsor Project Name Primary Program 

Closed 
Completed Date 

18-1258 King County Water & Land 
Resources 

Riverbend Floodplain 
Restoration Construction 

Puget Sound 
Acquisition and 
Restoration - Large 
Capital Projects 

03/11/2026 

20-1067 Kent Downey Farmstead Side 
Channel II Salmon State Projects 04/09/2026 

20-1157 Nooksack Indian Tribe 
NF Nooksack (Xwqélém) 
Maple Reach Ph2 
Restoration 

Salmon State Projects 03/10/2026 

20-1284 Snohomish County Public 
Works 

Middle Pilchuck Habitat 
Restoration at Russell Rd  

Puget Sound 
Acquisition and 
Restoration - Projects 

03/26/2026 

20-1563 Mid-Columbia Fisheries 
Enhancement Group 

Riparian Enhancements in 
Former Condit Reservoir 

Salmon Federal 
Projects - Pacific 
Coastal Salmon 
Recovery Fund 

03/26/2026 

21-1024 Jefferson County Dosewallips Wolcott Flats & 
Rocky Brook Planning Salmon State Projects 03/11/2026 

21-1072 Snohomish Conservation 
District 

Woods Creek Culvert Coop. - 
118th St. Construction Salmon State Projects 03/12/2026 

21-1189 Skagit River System 
Cooperative 

2021 Collaborative Skagit 
Riparian Stewardship Salmon State Projects 03/26/2026 

https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=18-1258
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=20-1067
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=20-1157
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=20-1284
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=20-1563
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=21-1024
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=21-1072
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=21-1189
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Project 
Number Sponsor Project Name Primary Program 

Closed 
Completed Date 

22-1021 Confederated Tribes of the 
Umatilla Indian Reservation 

Tucannon River Project Area 
5-15 Assess&Design 

Salmon Federal 
Projects - Pacific 
Coastal Salmon 
Recovery Fund 

02/11/2026 

22-1026 Pomeroy Conservation 
District 

Tumalum Creek LTPBR Phase 
4 

Salmon Federal 
Projects - Pacific 
Coastal Salmon 
Recovery Fund 

03/25/2026 

22-1162 Wild Fish Conservancy Deschutes Tributary Final 
Design & Implementation 

Salmon Federal 
Projects - Pacific 
Coastal Salmon 
Recovery Fund 

02/19/2026 

22-1421 Friends of the San Juans Neck Point Pocket Beach 
Habitat Restoration 

Puget Sound 
Acquisition and 
Restoration - Projects 

03/20/2026 

22-1492 Chelan County Peshastin RM 3.2-3.8 Design 

Salmon Federal 
Projects - Pacific 
Coastal Salmon 
Recovery Fund 

03/18/2026 

22-1506 Methow Salmon Recovery 
Foundation 

Lower Chewuch Reach Re-
Assessment 

Salmon State 
Supplemental Small 02/24/2026 

23-1100 
South Puget Sound 
Salmon Enhancement 
Group 

Upper Deschutes Rest. Final 
Design & Permits 

Salmon Federal 
Projects - Pacific 
Coastal Salmon 
Recovery Fund 

03/25/2026 

https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1021
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1026
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1162
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1421
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1492
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=22-1506
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=23-1100
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Project 
Number Sponsor Project Name Primary Program 

Closed 
Completed Date 

23-1172 Whatcom Land Trust South Fork Riparian 
Acquisition-Saxon Rd Salmon State Projects 04/01/2026 

23-1277 Trout Unlimited 
Incorporated 

Fulton Ditch Irrigation 
Efficiency Project Phase 1 

Salmon Federal 
Projects - Pacific 
Coastal Salmon 
Recovery Fund 

04/24/2026 

23-1279 Chelan County Icicle Creek Instream Flow 
Restoration - COIC Salmon State Projects 02/18/2026 

24-1658 
San Juan County 
Department of 
Environmental Stewardship 

San Juan County e-DNA Fish 
Assessment 

Puget Sound 
Acquisition and 
Restoration - Projects 

04/10/2026 

24-1856 Chelan County 
Food web monitoring, 
bioenergetics and 
restoration 

Salmon Federal 
Activities - Pacific Coast 
Salmon Recovery Fund 

04/30/2026 

https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=23-1172
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=23-1277
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=23-1279
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=24-1658
https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=24-1856


https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=19-1417


https://secure.rco.wa.gov/prism/search/projectsnapshot.aspx?ProjectNumber=23-1099




Furthermore, PCSRF directly supports economic activity and job creation, particularly in rural 
communities. Recent analysis shows that every $1 million invested through PCSRF and state matching 
funds supports more than 16 jobs and generates about $2.3 million in economic activity. 

 
While important progress has been made, continued federal investment is crucial to maintaining this 
progress, and to achieving the goal of full recovery and a healthy, sustainable Pacific salmon fishery. 

 
We thank your subcommittees for your past support and request your continued support for PCSRF. 
Thank you for your consideration of our request. 

 
Sincerely, 

 
  

 
Governor Mike Dunleavy   
State of Alaska 

 
 

 
Governor Gavin Newsom 
 State of California 

 
 
 
 

 Governor Brad Little     
 State of Idaho 

  
 
 
 

 Governor Tina Kotek 
State of Oregon 
 

 

 
Governor Bob Ferguson 
State of Washington 



 

CC: Members of the Alaska Congressional Delegation 
Members of the California Congressional Delegation 
Members of the Idaho Congressional Delegation 
Members of the Oregon Congressional Delegation 
Members of the Washington State Congressional Delegation 
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In the 2023 legislative session, RCO requested an increase in capacity funds for salmon 
regions and lead entities, which resulted in an increase of $3.4 million in capacity funds.  

Given limited availability of operating funds and positive progress on the federal notice 
of funding opportunity related to Pacific Coastal Salmon Recovery Fund, RCO is not 
considering a salmon related operating budget request for the 2027 legislative session. 

Agency Capital Budget 

State Capital Budget – Bond and Climate Commitment Act Funding 

The capital budget outlook is currently stable. Bond capacity, a major component of the 
capital budget, is estimated at $4.97 billion for the 2027-29 biennium, which is nearly 
$400 million more than this time two years ago. This number will be updated as 
additional revenue forecasts become available. 

In the 2023-2025 biennium, RCO began to receive funding generated by the Climate 
Commitment Act. RCO continues receiving Climate Commitment Act funding for salmon 
and conservation programs. The amount of available funding is projected to decrease 
this upcoming biennium. Staff will share forecasts as they become available. 

State Capital Budget History 

Biennium Agency 
Request 

Agency 
Appropriation Federal Award State Match 

Required 
05-07 $30.0m $18.0m $47.9m  
07-09 $42.0m $18.0m $46.9m $15.5m 
09-11 $24.0m $10.0m $54.0m $17.5m 
11-13 $19.8m $10.0m $50.0m $16.5m 
13-15 $40.0m $15.0m $40.5m $13.4m 
15-17 $40.0m $16.5m $38.5m $12.7m 
17-19 $55.3m $16.5m $37.4m $12.4m 
19-21 $88.9m $25.0m $36.9m $12.2m 
21-23 $60.0m $30.0m $48.0m $15.8m 
23-25 $82.0m $20.0m $51.5m $17.0m 
25-27 $125m1 $25.0m Unknown Unknown 
Average $55.0m $18.6m $45.2m $14.9m 

 

1 For the 2025-2027 grant round, the Board combined requests for the regular grant round and targeted 
investments.  
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Federal Pacific Coastal Recovery Funds Match 

RCO receives annual federal Pacific Coastal Salmon Recovery Fund (PCSRF) awards 
administered through the National Oceanic and Atmospheric Administration. The Pacific 
Coastal Salmon Recovery Fund provides a significant portion of the funds necessary for 
salmon recovery in Washington and requires a minimum 33 percent match from the 
state. State funds appropriated for the board grant program are used for match. When 
the legislature has appropriated less than 33 percent, RCO has relied on a portion of the 
bonds appropriated from the Puget Sound Acquisition and Restoration and Family 
Forest Fish Passage Program to meet the PCSRF requirement. Further, riparian funds 
may also be used as match. 

The 2024 PCSRF award was $25.5 million and the 2025 award was $22 million. Those 
two appropriations included funding from the Infrastructure Investment and Jobs Act. 
The 2026 request has been delayed by a few months but the Notice of Federal Funding 
Opportunity was posted on April 30, 2026 with an application deadline of June 29, 2026. 
The timeline for funding award is still not certain given the delay in the overall process. 
Staff are currently not able to provide a number for that funding. 

RCO requested authorization to spend $80 million in PCSRF and other federal awards 
for the 2025-2027 biennium. While the funding comes from the federal government, the 
legislature is still required to give agencies spending authority. The board will be asked 
to consider federal spending authority at $80 million for the next biennium, although 
RCO may refine that before the August meeting. 

State Salmon Recovery Funding 

In September 2019, the board directed staff to develop a project list for salmon 
recovery. The planned project forecast list is developed by lead entities to provide an 
overview of projects they estimate could be completed in a two-year work window. The 
list is used as a basis for budget requests and a tool to clearly outline the need for 
salmon recovery funding. The current 25-27 biennium list totals $714.6 million. The 2026 
project list is not complete but should be available at the August board meeting. 

A question was added to the application in 2024 that addresses readiness of projects to 
proceed. Staff plan to share the total request, as well as the readiness of projects at the 
August board meeting.  

The capital funding categories include: 
• lead entity capacity 
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• Regional Fish Enhancement Group project planning costs 
• Salmon Recovery Projects 
• RCO Administration 

The board will be asked to set a funding level for the Salmon Recovery Funding Board 
program in August. 

Targeted Investments 

In 2023, the board revised its Targeted Investment policy and directed staff to build a 
targeted investment list to be funded with the 2024 supplemental budget and 2025-
2027 biennium funds. With Climate Commitment Act funding, RCO was able to provide 
$23.9 million of 2024 supplemental funding to projects. Later budget appropriations 
were not adequate to fund additional Targeted Investment projects.  

For the 2025-27 biennial request, the board chose to tie the regular salmon request and 
targeted investments together. Specifically, the direction from the board was, “The first 
60 percent, with a minimum of $30 million, is allocated to the grant round. All additional 
funds are approved for Targeted Investments.” 

Staff will develop the Targeted Investment request before the August meeting. The 
board will be asked how it would like to approach Targeted Investments in addition to 
setting a funding request level the regular salmon recovery grant round. 

Riparian Grants 

In 2023, the legislature directed the board to create a riparian grant program and 
provided $25 million for grant funding. In late 2023, the board completed policy 
adoption and initiated a grant round. For the 2025-27 biennium, the legislature 
allocated an additional $20 million for riparian projects. The board will be asked to set a 
funding request level for Riparian Grants in addition to the regular salmon recovery 
grant round. 

RCO Managed Salmon Grant Programs 

Five of the eight salmon grant programs administered by RCO are managed jointly with 
other agencies or organizations: 

Salmon Partner Programs 
Grant Program Partner Organization 
Estuary and Salmon Restoration Program Department of Fish and Wildlife 
Brian Abbott Fish Barrier Removal Board Department of Fish and Wildlife 



SRFB June 2026 5 Item 4 

Puget Sound Acquisition and Restoration Puget Sound Partnership 

Family Forest Fish Pass Program Department of Natural Resources 
Department of Fish and Wildlife 

Washington Coast Restoration and Resiliency 
Initiative Coast Salmon Partnership 

The board also shares a different level of authority with the Puget Sound Partnership for 
the Puget Sound Acquisition and Restoration Program. 

Board Considerations 

The board will be asked to provide direction on three primary questions: 
• What level of funding should RCO submit to the Office of Financial Management for 

the regular Salmon Recovery Funding Board grant program? 
• What level of funding should RCO submit to the Office of Financial Management for 

the Targeted Investment grant program AND should that request be connected to 
the regular grant round, as was the case in 2024? 

• What level of funding should RCO submit to Office of Financial Management for the 
riparian grant program? 

Next Steps 

After receiving direction from the board, staff will gather input on the three budget 
proposals. Final proposals will be presented to the board in August for a decision. The 
board will also be asked to support the funding levels of the partner programs listed 
above. 
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Item 5: Funding Allocation for 
Board Programs 

Action Requested: Decision 

Summary 

This memo provides information about the actual and projected funding for 2026 grant 
round and specific activities and funding decisions that will advance the Salmon 
Recovery Funding Board’s strategic plan.  

Background 

The Legislature and Governor approved the 2025-2027 biennial state budget, including 
funding for salmon recovery. The biennium began July 1, 2025. The Recreation and 
Conservation Office (RCO) distributes funding through an annual grant round for habitat 
projects and for project development by lead entities.  

Each year, RCO submits a single Washington State application to the National Oceanic 
and Atmospheric Administration for Pacific Coastal Salmon Recovery Fund grant 
funding. The application is prepared on behalf of the Salmon Recovery Funding Board, 
Washington Department of Fish and Wildlife, and the Northwest Indian Fisheries 
Commission. 

The board portion of the Pacific Coastal Salmon Recovery Fund application includes 
funding for habitat projects, monitoring (required by National Oceanic and Atmospheric 
Administration), administration, capacity, and activities. Capacity is the established 
organizational foundation that allows salmon recovery to take place at the grassroots 
level by maintaining a network of regional organizations. Activities include funding for 
hatchery reform projects and monitoring by Northwest Indian Fisheries Commission and 
Washington Department of Fish and Wildlife, board monitoring projects, science 
advisory panel, review panel, Salmon Recovery Network, Salmon Recovery Conference, 
database updates, and cultural resources staff. 
  



SRFB June 2026 2  Item 5 

Available Funds 

Budget for the Biennium 

Federal Funding: National Oceanic and Atmospheric Administration released the 
Notification of Funding Opportunity for the 2026 Pacific Coastal Salmon Recovery Fund 
on April 30, 2026. This approximately four-month delay alters the timelines for award 
submittal and award start date. Due to the uncertainty, RCO staff recommend the grant 
round consist of unobligated state and federal funds with the opportunity to fund 
alternates when new federal funds are awarded. 

Available State Funding: The State’s 2025-27 biennial budgets and board decisions to-
date included the following for the 2026 grant round: 

• $2,190,582 in general state funds for lead entities and regions  
• Capital funds for salmon recovery, allocated by the board to include:  

o $1,200,000 million in lead entity capacity funding 
o $320,000 to the Regional Fisheries Enhancement Groups for project 

development 
o $250,000 for Spokane Lead Entity projects 
o $500,000 for cost increases 
o $12,026,000 for salmon recovery projects (this amount includes 

unobligated funds from previous biennia) 
o $515,000 (4.12 percent) to RCO to administer these grants and contracts 

Unobligated Federal Funds: Unobligated federal funds include money allocated to 
projects and activities in previous biennia that is returned to RCO when projects or 
activities either close under budget or are not completed. These dollars return to the 
overall salmon recovery budget. Unobligated funds are historically used for cost 
increases and to increase the funding available for projects in the upcoming grant 
round.  

Currently $4,974,000 in unobligated federal project funds are available for the 2026 
grant round.  

Funding Scenario 

Table 1 displays the range of funding available for board decisions for the fiscal year 
2027.  
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Table 2 outlines the range of funding obligations for fiscal year 2027. The project 
funding displayed depicts the total project funding available for fiscal year 2027. The 
board must determine how much funding to use for the 2026 grant rounds.  

This budget assumes RCO will receive federal funds in late 2026 or early 2027, which is 
not aligned with 2026 grant round funding.  Due to the timing uncertainty, staff 
recommend the board reserve $569,233 of unobligated federal activities funds to 
provide funding for region capacity through December 2026. Staff recommend the 
board reserve $1,210,164 of unobligated federal monitoring funds for the Intensively 
Monitored Watersheds and the Science Advisory Panel. The unobligated federal 
monitoring funds were being held for the 2027 monitoring grant round however staff 
recommends continuation of IMW funding while we await 2026 federal PCSRF funds. 
Reserving these funds allows these long-term activities to continue  while waiting for the 
2026 federal award. Once the 2026 federal funds are awarded, staff will shift funds to 
ensure backfill to projects and monitoring projects occurs.  

Table 1: Funding Available by Type 

Fund Uses State General 
Funds  

Unobligated 
State Capital 
Bond Funds  

 

Unobligated 
Federal PCSRF 

 

Total 

 

Projects   $12,026,000 $4,974,000 $17,000,000 
Spokane Projects   $250,000   $250,000 
Cost Increases  $500,000  $500,000 
Lead Entity 
Capacity* $1,582,444 $1,200,000  $2,782,444 

Region Capacity  $608,556  $569,233 $1,177,789 
Regional Fisheries 
Enhancement 
Groups* 

  $320,000   $320,000 

Monitoring**   $1,210,164 $1,210,164 
RCO 
Administration  $515,000  $515,000 

Total $2,191,000 $14,811,000 $6,753,397 $23,755,397 

* Capital Bond Funding for Lead Entities and Regional Fish Enhancement Groups are specific line items in 
the capital budget.  

** Monitoring includes Intensively Monitored Watersheds and the Science Advisory Panel.  
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Table 2: Fund Uses for State Fiscal Year 2027 

Fund Uses State Fiscal Year 
2027 

Capacity  
Lead Entities, General $1,582,444 
Lead Entities, State Bond $1,200,000 
Regions, General $608,556 
Regions, Reserved activities Federal PCSRF $569,233 
Regional Fisheries Enhancement Groups, State 
Bond $320,000 

Capacity Subtotal $4,280,233 
Projects  
Salmon Projects, unobligated State Bond $12,026,000 
Salmon Projects, unobligated Federal PCSRF $4,974,000 

Salmon Projects Subtotal $17,000,000 
Spokane Projects, State Bond $250,000 
Cost Increases, State Bond $500,000 

Projects Subtotal $17,750,000 
Other Activities  
IMW and Science Advisory Panel (Federal 
PCSRF) $1,210,164 

Monitoring grant round for 2027 (PCSRF) TBD 
Review Panel (Federal PCSRF) TBD 
Communications (Federal PCSRF)  TBD 
Salmon Recovery Conference (Federal PCSRF) TBD 
Cultural Resources Staff (Federal PCSRF) TBD 
PCSRF Activities (Federal PCSRF) TBD 

Other Activities Subtotal $1,210,164 
RCO Administration  
RCO Administration (Salmon, State Bond) $515,000 
RCO Administration (Federal PCSRF) TBD 

Administration Subtotal $515,000 
Total  $23,755,397 
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2026 Grant Round (Fiscal Year 2027) 

Salmon Projects 

The board funds salmon projects with state and federal money. Most funds received are 
dedicated to projects, capacity, and monitoring. Funding is determined annually based 
on Washington State’s annual Pacific Coastal Salmon Recovery Fund grant award and 
the state dollars appropriated by the Washington State Legislature.  

For 2026, due to the delayed nature of the federal funding timeline and the current 
timing of the grant round, staff is recommending that the board use the unobligated 
state and federal funds RCO has on hand and set the grant round amount at $17.0 
million. At the September board meeting, staff will provide an update on the status of 
the 2026 federal funding and will present options for that funding.  Options may include 
additional funding for the 2026 grant round based on the regional allocations to fund 
alternate projects from the 2026 project lists, funding targeted investment projects, or 
reserving some of the 2026 federal funds for the 2027 grant round, depending on the 
amount of federal funding RCO receives.  

Cost Increases 

Each year, the board reserves $500,000 in addition to the grant round target for cost 
increase amendments requested by project sponsors for board projects. These funds are 
first-come, first-served to sponsors seeking additional funds for essential cost increases 
to accomplish existing scopes of work. The RCO director has authority to approve cost 
increases or to request review and approval by the board. Amendments are reported to 
the board at each meeting. 

Technical Review Panel 

To ensure every project funded by the board is technically sound, the board's technical 
review panel evaluates projects to assess whether they have a high benefit to salmon, a 
high likelihood of success, and that project costs do not outweigh the project’s 
anticipated benefits. Historically, funding for the review panel comes from several 
sources, including Pacific Coastal Salmon Recovery Fund, state bond funds, and Puget 
Sound Acquisition and Restoration funds.  

In 2022, RCO received an additional $75 million in state funds for salmon recovery 
projects in the state supplemental budget. RCO was directed to use $25 million of the 
supplemental funds for projects under $5 million in cost (“small”) and $50 million of the 
supplemental funds for large projects that were over $5 million in cost (“large”). The 
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board used the $25 million of “small” supplemental funds on projects that were already 
going through the 2022 grant round. The board used the $50 million of “large” 
supplemental funds on Targeted Investment projects and large projects identified by the 
regions. As a result of the additional funding, the board’s technical review panel was 
engaged in reviewing more projects than in any other previous grant rounds. However, 
the board did not set aside any of the 2022 supplemental funds for the costs of the 
review panel’s additional work. Instead, costs were covered by Pacific Coastal Salmon 
Recovery Fund, Puget Sound Acquisition and Restoration, and regular salmon funding. 
Since 2022, many of the projects funded with the supplemental funding were 
constructed and some completed their projects under budget. As a result, 
approximately $623,000 of the supplemental funding has been returned. Staff 
recommend using $340,000 of the 2022 returned supplemental funds to support the 
technical review panel in their work in 2026 and 2027. The balance of the returned 2022 
supplemental funds is included in the unobligated state funds and be used for projects.  

Staff Recommendations for Projects 

Staff recommend the board use the interim project allocation formula approved by the 
board at the March 2, 2017, board meeting to determine regional grant round amounts. 

Staff recommend the board approve using the available unobligated state and federal 
funds and set the 2026 grant round amount at $17 million.  

Staff recommend discussing options for the potential 2026 Pacific Coastal Salmon 
Recovery Fund award at the September board meeting when additional information is 
expected to be available.  

Staff recommend the board approve $340,000 for the Technical Review Panel. 

Staff recommend the board approve $500,000 for cost increases.  

Regional Organization and Lead Capacity Contracts 

Most funding for lead entity coordinators provides capacity to manage their citizen and 
technical committees. A small portion of these funds are used for training, a stipend for 
the Washington Salmon Coalition chair, and a facilitator for Washington Salmon 
Coalition activities. 

Table 3 reflects the amount each entity would receive for each fiscal year. 

RCO requested $2,878,685 for Regional Organizations in the 2026 Pacific Coastal 
Salmon Recovery Fund award (Table 4).  

https://rco.wa.gov/wp-content/uploads/2019/10/SRFB-Meeting-2017Mar.pdf
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Table 3: Lead Entity and Regional Organization Funding for Fiscal Year 2027 

Organization Proposed Funding Fiscal Year 
2027  

Chehalis Basin Lead Entity  $86,852  
Hood Canal Lead Entity  $115,802  
Island County Lead Entity  $86,852  
Klickitat Lead Entity  $86,852  
Lower Columbia Lead Entity  $194,579  
Nisqually Lead Entity  $90,470  
North. Olympic Peninsula Lead Entity  $115,802  
North Pacific Coast Lead Entity  $86,852  
Willapa Lead Entity  $86,852  
Pend Oreille Lead Entity  $86,852  
Pierce County Lead Entity  $86,852  
Quinault Lead Entity  $86,852  
San Juan Lead Entity  $86,852  
Skagit Lead Entity  $115,802  
Snake River Lead Entity  $170,120  
Snohomish Lead Entity  $90,402  
Stillaguamish Lead Entity  $89,747  
Upper Columbia Lead Entity  $186,456  
West Sound Lead Entity  $86,852  
WRIA 1 Lead Entity  $94,089  
WRIA 13 Lead Entity  $86,852  
WRIA 14 Lead Entity  $86,852  
WRIA 8 Lead Entity  $86,852  
WRIA 9 Lead Entity  $86,852  
Yakima Basin Lead Entity  $170,120  
Spokane Lead Entity  $96,200  
WA Salmon Coalition Chair $4,500 
WA Salmon Coalition Training $8,000 
WA Salmon Coalition Facilitator $24,000 
  
Lower Columbia Region $142,914  
Snake Region $123,038  
Yakima Region $151,431  
Upper Columbia Region $139,128  
Coast Region $52,055  



SRFB June 2026 8  Item 5 

Table 4: Projected Pacific Coastal Salmon Recovery Fund Capacity Funding for 
Salmon Recovery Regions 

Regional Organization Proposed 2026 
PCSRF Funding 

Lower Columbia Fish Recovery Board $456,850 
Hood Canal Coordinating Council $375,000 
Puget Sound Partnership $689,162 
Snake River Salmon Recovery Board $333,588 
Upper Columbia Salmon Recovery Board $435,000 
Coast Sustainable Salmon Partnership $304,085 
Yakima Valley Fish & Wildlife Recovery Board $285,000 
Total $2,878,685 

Staff Recommendations Capacity Funding Options 

Staff recommend the board approve the operating funds as outlined in Table 3. This 
includes funding for all the lead entities, state capacity funding for regional 
organizations, funding for Washington Salmon Coalition training, funding for a lead 
entity coordinator to serve as the chair of Washington Salmon Coalition, and funding for 
a Washington Salmon Coalition facilitator.  

Staff recommend the board delegate authority to the director to approve regional 
capacity federal funds for fiscal year 2027 when RCO knows the amount of the federal 
award. 

Monitoring  

The total amount available from unobligated Pacific Coastal Salmon Recovery Fund for 
board-funded monitoring and the science advisory panel is $1,210,164.  

Intensively Monitored Watersheds $1,110,164 

The Intensively Monitored Watershed program continues to provide population-scale 
monitoring results to evaluate the success of habitat restoration in increasing salmon 
production. The board supports four Intensively Monitored Watershed studies across 
western Washington – the Lower Columbia, Hood Canal, Strait of Juan de Fuca, and 
Skagit. These studies have been ongoing since 2003 and are implemented in 
partnership with Tribal, federal, and state partners. RCO requests $1,166,000 for 
Intensively Monitored Watershed studies from unobligated 2024 and 2025 Pacific 
Coastal Salmon Recovery Fund award. This funding supports data collection and 
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analysis. Funding will support partners implementing Intensively Monitored Watershed 
studies (see below). 

Science Advisory Panel  $100,000 

The science advisory panel is entering its thirteenth year of operation. The science panel 
is tasked with supporting implementation of the Intensively Monitored Watershed 
studies and reviewing projects submitted through the regional monitoring program. The 
science panel’s expertise and input ensure that monitoring projects and programs are 
technically sound and contribute valuable information to salmon recovery efforts. RCO 
requests $100,000 from the 2025 Pacific Coastal Salmon Recovery Fund award for the 
Science Advisory Panel.  

Staff Recommendations on Monitoring 

Staff recommend the board delegate authority to the RCO director to amend contracts 
for monitoring efforts and Science Advisory Panel support as displayed in Table 5.  

Table 5: Board Funded Monitoring Efforts  

Project Amount 
Intensively Monitored Watersheds - NOAA Skagit River 
Systems Cooperative, and Lower Elwha S’Klallam Tribe $621,164 

Intensively Monitored Watersheds - WA Department of 
Fish and Wildlife (fish) $489,000 

Science Advisory Panel $100,000 
Total $1,210,164 

Motions 

Motions for Projects: 

Move to use the interim project allocation formula approved by the board at the  
March 2, 2017, board meeting to determine regional grant round amounts. 

Move to approve $17,000,000 in unobligated state and federal funds for the 2026 grant 
round.  

Move to approve $500,000 for Salmon Recovery Funding Board project cost increases.  

Move to approve $340,000 in 2022 supplemental funds for the Salmon Recovery 
Funding Board Technical Review Panel. 
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Motions for Capacity: 

Move to delegate authority to the director to amend contracts with the Lead Entities 
and Regional Organizations to fund capacity using the funding amounts in Table 3. 

Move to delegate authority to the director to amend contracts for the Regional 
Organizations using the funding amounts in Table 4 once RCO is notified of its federal 
award. 

Move to reserve $569,233 in unobligated Pacific Coastal Salmon Recovery Fund 
activities for region capacity due to the delay of the 2026 Pacific Coastal Salmon 
Recovery Fund award and approve region capacity funds at the September 2026 board 
meeting. 

Motions for Monitoring: 

Move to reserve $1,210,164 in unobligated Pacific Coastal Salmon Recovery Fund for 
Board monitoring programs due to the delay of the 2026 Pacific Coastal Salmon 
Recovery Fund award and approve monitoring funds at the September 2026 board 
meeting.  
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Item 6: Fish Monitoring 
Inventory 
 

Action Requested: Briefing 

Summary 

In 2024, the Salmon Recovery Funding Board  approved investment of Pacific Coast 
Salmon Recovery Funds  to initiate a statewide monitoring inventory of salmon and 
steelhead population data and information. The project was coordinated by the 
Governor’s Salmon Recovery Office) and the regional salmon recovery organizations, 
with Spheros Environmental (formally Four Peaks Environmental) contracted to support 
implementation. The need for a monitoring inventory has been identified by regions as 
an important project to build an understanding of what fish monitoring is currently 
underway and what data gaps exist. To complete the inventory, the Governor’s Salmon 
Recovery Office and Spheros completed a review of public databases and interviewed 
over 150 monitoring partners and lead entity and regional staff. The report detailing 
findings is in the final stages of completion and a draft report of results will be released 
over the summer for review by those interviewed. Upon completion of the report GSRO 
will work with the SRFB and the regions to identify next steps.  

Background 

Purpose 

The State of Washington invests hundreds of millions of dollars in salmon recovery 
yearly. It is vital that there is sufficient organized and accessible information to guide 
habitat restoration efforts and track progress towards salmon recovery. In 2024, the 
Salmon Recovery Funding Board approved funding for a monitoring assessment project 
to evaluate the status and gaps for fish monitoring data statewide. The purpose of the 
monitoring assessment was to: (1) better understand the status of publicly available fish 
data, (2) identify key gaps in fish data in the context of regional recovery efforts, and (3) 
understand how the information could be organized to best inform restoration actions 
and progress towards recovery goals. This project is an important step and contribution 
to a more comprehensive understanding of broader information gaps for salmon 
recovery statewide. The project results intend to support Salmon Recovery Funding 
Board decision making regarding its monitoring program, and to strengthen 
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collaboration between the Governor’s Salmon Recovery Office (GSRO), regional 
organizations, state and Tribal co-managers, and other monitoring entities to improve 
systems of data collection, analyses and syntheses, and sharing. 

Process 

The project was implemented through two complementary efforts: (1) a structured 
review of publicly available viable salmonid population parameter -related data 
(abundance, productivity, spatial structure, diversity) for priority salmon and steelhead 
populations statewide, and (2) semi structured interviews with local monitoring entities 
(which included primarily agency and Tribal biologists and scientists) and lead entities to 
capture professional judgment regarding data availability, accessibility, and gaps. The 
inquiry focused on species and populations listed under the Endangered Species Act or 
those identified as priority populations by the regional recovery boards. The interview 
questions were designed to  get perspectives on monitoring sufficiency, data gaps, 
accessibility of data, and funding. Together these efforts yielded a wealth of information 
about the availability of fish data, existing data gaps, and outstanding needs related to 
fish monitoring and data accessibility. 

Outcomes and Products 

The project results provide an inventory of publicly available data as summaries at the 
state, regional, and lead entity scales based on the interviews. This project does not 
provide an assessment of detailed data quality, but it does highlight key data gaps 
across the state as identified by lead entities, state and Tribal co-managers, and other 
monitoring partners. The data will support decision-making by the board and support 
GSRO and regional organization collaboration and coordination on fish monitoring and 
data accessibility and collaboration. Results are presented in three parts: (1) findings 
from the public data review of StreamNet and Washington Department of Fish and 
Wildlife Salmon Population Indicators databases, (2) regional summaries based on 
interviews with regional fisheries managers (state and Tribal biologists), and (3) a 
statewide synthesis across regions, species, and viable salmonid population parameter 
metric categories. Summaries of interviews at the lead entity scale will be included in the 
report appendices. 

Initial Findings 

Public Data Review 

Spheros conducted a thorough review to identify publicly available monitoring and 
evaluated data sets covering the viable salmonid population parameter  metrics for each 



SRFB June 2026 3 Item 6 

priority population. This review identified two primary sources – StreamNet and 
Washington Department of Fish and Wildlife Salmonid Population Indicators databases. 
The public data review establishes a baseline of what salmon and steelhead monitoring 
and evaluation information is publicly accessible for priority salmon and steelhead 
populations across Washington State. The emerging pattern from this review suggests 
two distinct tiers of publicly available monitoring and evaluation data. The first tier 
includes adult abundance and closely related productivity metrics (such as adult-to-
adult returns), for which coverage is strong among monitored populations, particularly 
in Upper Columbia River and Snake River. The second tier encompasses diversity metrics 
and juvenile-based productivity metrics (e.g., smolt to adult survival), for which publicly 
available data are largely absent from statewide public databases. This divide reflects 
both the cost and coordination required to collect different types of data, and the extent 
to which different metrics are required for fish management versus broader species 
recovery.  

Assessment Interviews 

A total of 163 people participated in interviews statewide, providing a range of 
perspectives and insight into fish monitoring across the state. Interviews occurred in 
nineteen of the twenty-four lead entities with information collected via email from an 
additional three lead entities. CoPilot (an artificial intelligence agent) analysis of the 
transcripts from all interviews highlighted three key themes. These initial themes were 
reviewed and further developed by GSRO staff and are described below. 

Theme 1. Adult Abundance Monitoring is a Strength, but Other Important 
Data Gaps Persist 

Across nearly all regions and watersheds, interviewees agree that adult abundance 
monitoring, especially for key species like Chinook, steelhead, and summer chum, is 
robust and well-established. This is due to long-term investments in spawning ground 
surveys, weirs, passive integrated transponder tag arrays, and dam counts. However, 
there are persistent gaps in monitoring juvenile life stages (fry, parr, smolts), especially 
in smaller tributaries, mainstem rearing areas, and estuaries. These gaps limit the ability 
to assess freshwater and early marine survival, identify life-stage-specific bottlenecks, 
and fully evaluate the effectiveness of restoration actions. While “fish in, fish out” 
monitoring is a goal, acheiving this everywhere is not possible due to funding, logistical, 
or technical constraints. So, coordinating where “fish in, fish out” occurs will continue to 
be important and should receive some additional attention.  There is also an interest by 
some interviewees to explore where opportunities exist to update or modernize 
spawner escapement estimation methods to reflect new information, tools, or 
technologies. . 
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Theme 2. Sustainable Funding and Data Integration are Critical Challenges 

A recurring theme is the challenge of maintaining consistent, long-term funding for 
monitoring programs that support species recovery and restoration. Many successful 
efforts, such as smolt traps, genetic sampling, and estuary monitoring, are at risk due to 
reliance on short-term grants, competitive funding cycles, or shifting agency priorities. 
This instability threatens the continuity of critical time series and the ability to detect 
trends or restoration responses. Additionally, while large volumes of data are collected, 
there is a widespread need for better data integration, analysis, and accessibility. Many 
interviewees highlighted the difficulty of accessing, synthesizing, and applying 
monitoring data across agencies, Tribes, and restoration partners. Calls for more 
centralized, user-friendly databases and regular reporting were common, as was the 
need for dedicated capacity to analyze and interpret existing datasets for adaptive 
management. 

Theme 3. Growing Emphasis on Population Diversity and Restoration 
Effectiveness 

While abundance and productivity remain foundational, there is a growing recognition 
of the importance of monitoring genetic and life history diversity, as well as the 
effectiveness of restoration actions. Many regions are beginning to invest in otolith 
microchemistry, genetic baselines, and studies of non-natal rearing and migration 
strategies. However, these efforts are often in early development, underfunded, or 
limited in scope. There is also interest in continuing to better link status and trend 
monitoring with restoration effectiveness monitoring, linking habitat actions to fish 
response at multiple life stages and spatial scales. There is a long history of project 
effectiveness research and studies, and building on these past efforts as data and 
analytical tools become more sophisticated is of interest. Practitioners note that 
understanding the portfolio of life history strategies, the contribution of resident and 
anadromous forms, and the role of straying and recolonization is critical for resilience 
and  achieving recovery goals in the face of climate change. 

Next Steps 

GSRO will work with  those interviewed to release a draft report that will be finalized 
over the summer. GSRO, with the support of the Science Advisory Panel, will work with 
the regions and lead entities, and monitoring partners to identify actionable next steps 
from the report. Findings from the monitoring inventory will be used to inform the 
SRFB’s future scoping effort for potential changes to its long-term monitoring program 
(which currently funds four intensively monitored watersheds).  



COUNCIL OF REGIONS 

June 9, 2026 

Chair Breckel, Director Duffy, and SRFB members, 

Thank you for the opportunity to provide an update on behalf of the Council of 
Regions. 

As always, I’d like to express our gratitude to RCO and GSRO staff for the 
excellent support they provide us. These past months staff coordinated COR 
meetings with state agencies, contingency planned for capacity funding, and 
created space for us to discuss current use, confidence, and data-sharing 
practices for the Fish Passage Database System, which we greatly appreciate.   

Regional Priorities | In May we met with WA Department of Fish and Wildlife, WA 
Department of Ecology, WA Department of Natural Resources, and the WA State 
Conservation Commission leadership to build relationships with staff, discuss 
our regional priorities, and learn more about current agency priorities. These 
conversations increase understanding of agency priorities for recovery needs, 
strengthen partnerships, and ideally can help inform budget, policy, and program 
development.  

COR Action Plan | COR finalized our action plan, which contains key goals we 
hope to achieve over the next 2 years. Our goals include influencing state 
recovery policy and programs; educating, engaging, and coordinating on state 
and federal recovery activities; and maintaining strong regional capacity and 
impact. We are currently focusing on developing a shared regional story that 
illustrates recovery progress, challenges, and successes.  

The Columbia Basin Council of Regions (CBCOR) also continues to meet and 
coordinate on basin specific recovery priorities. Current discussions are 
centered on working with WDFW and other partners to address fish life cycle 
modeling gaps, and coordinating with Tribes, agencies, and Trout Unlimited on 
all-H structured decision-making initiatives.  

Thank you for this opportunity to present regional perspectives to the Board. We 
look forward to working with you over the coming year on policies and other 
needs as they arise.  

Sincerely, 

Jane Atha 
Coast Salmon 
Partnership 
 
David Dicks 
Hood Canal 
Coordinating 
Council 
 
Steve 
Manlow 
Lower 
Columbia Fish 
Recovery 
Board 
 
Melissa 
Speeg, Chair 
Puget Sound 
Partnership 
 
Steve Martin 
Snake River 
Salmon 
Recovery 
Board 
 
Amanda 
Ward 
Upper 
Columbia Fish 
Recovery 
Board 
 
Alex Conley 
Yakima Basin 
Fish and 
Wildlife 
Recovery 
Board 

 

Chair, Council of Regions 





$8 million for Northwest Region Invasive Species Program (BIA)
$7.5 million for Deschutes Estuary Restoration (Congressionally Directed
Spending)

Policy Priorities:
Reauthorize the Northwest Straits Commission (S. 1433 / H.R. 2860)
Support Conservation through Defense and Farm Bill programs
Pass the Floodplain Enhancement and Recovery Act (S. 1564 / H.R. 6256)

PSDOTH organized two panel discussions:

How Habitat and Clean Water Support American Seafood 
Healthy fisheries support jobs, food, and cultural practices.
Unfortunately, habitat loss and water pollution has
threatened the wellbeing of our fisheries and coastal
communities. This panel discussed the link between healthy
habitat and an economically strong fishing industry, and how
federal investments in habitat restoration and clean water
support sustainable seafood harvest. Learn more here and
watch the recording here. 

Flooding costs the U.S. billions each year, including damage
to key infrastructure and lost commercial activity. New case
studies reveal how long-term investment in habitat
restoration can reduce damage, protect communities, and
support river systems. This panel discussed new evidence on
reducing flood impacts and the federal policies needed to
expand restoration for multiple benefits. Learn more here
and watch the recording here.

Delivering Nature-Based Solutions to Prevent Flooding Disasters

PSDOTH also organized addresses from WA Members of Congress to share out on topics related to Puget
Sound and salmon recovery. We heard from Representatives Adam Smith (WA-09), Emily Randall (WA-06),
Pramila Jayapal (WA-07), Rick Larsen (WA-02), Suzan DelBene (WA-01), Marilyn Strickland (WA-10), and
Senator Maria Cantwell. Watch the recording here. 



In addition to PSDOTH meetings, Morgan and Kaylee scheduled 11 meetings with WA congressional
staff to specifically discuss RFEGs, funding challenges, projects and programs, and the FY27
appropriations request. Meagan West, Federal Coordinator for the WA Department of Fish and Wildlife
joined these meetings. Meetings included: 

Thomas Mayo, Rep. Adam Smith (WA-09)

Noelle Gasper, Rep. Rick Larsen (WA-02)

Serena Baserman, Rep. Pramila Jayapal (WA-07)

Jack Bridgewater, Rep. Michael Baumgartner (WA-05)

Josie McLaurin, Rep. Dan Newhouse (WA-04)

Hannah Zimmerman, Rep. Marilyn Strickland (WA-10)

Amy Linhardt, Rep. Marie Gluesenkamp Perez (WA- 03)  

Annaliese Yukawa, Rep. Suzan DelBene (WA-01)

Kei Fujisawa, Rep. Kim Schrier (WA-08)

Patrick Eckroth, Senator Maria Cantwell

Steven Klausner and Hannah Albert, Senator Patty Murray

These collective advocacy efforts directly contributed to real wins for Puget Sound and salmon
recovery priorities:

The Northwest Straits Reauthorization Act was “hot-lined” in the Senate (a way to accelerate
passing uncontroversial legislation), putting it on a track for imminent passage in that Chamber.

The Floodplain Enhancement and Recovery Act picked up two new bipartisan co-sponsors in the
Senate: Senator Angela Alsobrooks (D-MD) and Senator Thom Tillis (R-NC). Participants also
briefed multiple members of the relevant committees in the Senate and House on the bill and
received universally positive feedback.

After more than a decade of flat funding, the five Pacific Coastal Salmon Recovery Fund states
(Washington, Oregon, California, Alaska, and Idaho) unanimously agreed to pursue a higher funding
request this year. 

Multiple appropriating offices – including several outside the state of WA – indicated that they
were also pushing for our appropriation request levels for PCSRF, the Geographic Program,
National Estuary Program, and more.

The U.S. Department of Transportation confirmed that the Culvert Aquatic Organism Passage
(AOP) program is still alive and moving forward, albeit slowly, while the Office of Management and
Budget confirmed that they are aware of the adverse impacts of funding delays and are working to
accelerate the release of federal funding. This program was established by the Bipartisan
Infrastructure Law (BIL) to provide roughly $1 billion in total funding through 2026 to improve or
restore fish passage.

PCSRF NOFO, although behind schedule by a few months, is no longer stuck in the same place and
is moving through the process. 

U.S. Fish and Wildlife Service confirmed the Partners for Fish and Wildlife program NOFO / funding
for RFEGs was released early April - news comes after our meeting with Martha Balis-Larsen,
USFWS staff. 



Puget Sound Partnership Update

Every month, the Puget Sound
Partnership hosts a funding call to
review current and future local, state,
federal, and private funding
opportunities as well as feature
presentations on relevant projects
and programs. The Puget Sound
Partnership Strategic Funding Team
compiles funding information into the
PS RAFT - Recovery Acceleration
Funding Tool and provide Grant
Writer Technical Assistance, which can
be requested via this Request Form. 

F U N D I N G  U P D A T E

The next monthly funding meeting is Monday June 1st at 9am on Zoom.

As we move forward, the House Appropriations subcommittees markups started mid April and will
continue through June. The subcommittee markup for FY27 Interior, Environment, and Related Agencies
bill is scheduled for May 21st and the full committee markup is scheduled for June 3rd. The Senate
process generally operates on a slightly later timeline, aiming to align final numbers with the House after
the initial House committee markups are finalized.

The Senate Appropriations Committee
is actively reviewing the President's
FY27 budget request, with
departmental testimony scheduled
throughout May. Typically the
appropriations bills come out a few
days before markup so RFC will
continue to keep an eye out.

The Regional Fisheries Coalition is
organizing a partners sign on letter of
support for RFEGs FY27 Federal
funding to be sent to the WA
congressional delegation.  

Text of the letter 

Please consider signing on by
Monday, May 18  at 3pm.th

https://experience.arcgis.com/experience/6f12941d99644b0e93deaed86f1674f0/page/Home/?views=Active-Announcements
https://experience.arcgis.com/experience/6f12941d99644b0e93deaed86f1674f0/page/Home/?views=Active-Announcements
https://experience.arcgis.com/experience/6f12941d99644b0e93deaed86f1674f0/page/Home/?views=Active-Announcements
https://app.smartsheet.com/b/form/d835519e3c454ef286dbbdcdf9ae008b
https://appropriations.house.gov/fy27-information/fy27-markup-schedule
https://forms.gle/RyD44BfH9txgFHS2A


On this month’s funding call, Michelle Deckard presented on Logic Models to support grant writing, with
some examples, and the introduction/funding opportunities presentation. 

You can find more information on the highlighted funding opportunities here, and more on PS RAFT -
Recovery Acceleration Funding Tool. Additional links including webinars from Commerce and EPA that
might be of interest, and a summary of Ahren’s presentation on the Puget Sound Day on the Hill is also
below.

Department of Commerce Free Capital Project Webinar Series - The Washington State Department of
Commerce is hosting a free, four-part webinar series to help prepare organizations, including tribes and
tribal partners, to start capital projects, such as buildings, facilities, or infrastructure improvements.
Whether your project is an early idea or already underway, these sessions will help you better
understand what it takes to move from concept to implementation. Webinars are from 1-2 pm on
alternating Wednesdays.

April 29: Are we ready for a capital project? — Organizational readiness and decision framework
May 13: Who makes decisions? — Leadership roles and governance
May 27: Can we manage the money? — Financial readiness and public funding (register for May 27
session)
June 10: What does a capital project really require? — Team roles, risk, and compliance (register for
June 10 session)

 EPA Webinars:
EPA Grants Compliance Webinar, Tuesday, May 19, 2026: 1:00 - 2:00 p.m. ET ( Register here)
ASAP Overview Webinar, Wednesday, May 27, 2024: 1:00 - 2:00 p.m. ET (Register here )
EPA Grants Webinar page

 
Highlights from Puget Sound Day on the Hill (Ahren)

Unobligated funding for NOAA grants including Transformational Habitat Restoration and Coastal
Resilience Grants, Coastal Habitat Restoration & Resilience Grants for Tribes & Underserved
Communities, Restoring Fish Passage through Barrier Removal was rescinded; BIL funding in this pot
was used to backfill NOAA funding. While NOAA’s Office of Habitat didn’t say these opportunities have
been officially killed, they emphasized that very little funding remains for them to make some awards
—and they still need approval from political appointees to do so.

Culvert AOP:
No announcement from previous round has been made and it is past the 60-day deadline.
Congressional allies are trying to get more information, but Congressional majorities have shown
little appetite to exercise an oversight/accountability role here.
DOT has indicated it will release a new NOFO this summer for the full outstanding amount,
approximately $800 million; the date for this is not clear (potentially by the 6/4 deadline, but could
be later); may not consider the apps from the 2024 round and instead those applicants may need
to reapply. Partners should prepare any culvert projects to be ready to apply!

More optimism than last year – for example, PCSRF was not eliminated in the House budget. 

Track the federal appropriations process here

Reach out to Ahren with any questions at Ahren.stroming@psp.wa.gov

https://docs.google.com/presentation/d/1PeVyPBZTJK_hVm0a8G7-h5IP1DBRiWDT/edit?usp=drive_link&ouid=106426604944536406686&rtpof=true&sd=true
https://docs.google.com/presentation/d/1BlbsRcf6JRt-ahSJCrUPXRimzFeHqA_Y/edit?usp=drive_link&ouid=106426604944536406686&rtpof=true&sd=true
https://experience.arcgis.com/experience/6f12941d99644b0e93deaed86f1674f0/page/Open-Announcements?views=Active-Announcements%2COpen-Opportunities%2CStrategy-Topics#data_s=id%3AdataSource_2-0%3A92
https://experience.arcgis.com/experience/6f12941d99644b0e93deaed86f1674f0/page/Open-Announcements?views=Active-Announcements%2COpen-Opportunities%2CStrategy-Topics#data_s=id%3AdataSource_2-0%3A92
https://puyallupwatershed.us22.list-manage.com/track/click?u=b55861b061a665efb75ed6062&id=4203ee73b4&e=6d65749091
https://puyallupwatershed.us22.list-manage.com/track/click?u=b55861b061a665efb75ed6062&id=4203ee73b4&e=6d65749091
https://puyallupwatershed.us22.list-manage.com/track/click?u=b55861b061a665efb75ed6062&id=1115db1f7e&e=6d65749091
https://puyallupwatershed.us22.list-manage.com/track/click?u=b55861b061a665efb75ed6062&id=1115db1f7e&e=6d65749091
https://epa.us7.list-manage.com/track/click?u=44559c1baf13258a6defcb2f1&id=3128a59b3a&e=d54b9bb1c4
https://epa.us7.list-manage.com/track/click?u=44559c1baf13258a6defcb2f1&id=3128a59b3a&e=d54b9bb1c4
https://epa.us7.list-manage.com/track/click?u=44559c1baf13258a6defcb2f1&id=3128a59b3a&e=d54b9bb1c4
https://epa.us7.list-manage.com/track/click?u=44559c1baf13258a6defcb2f1&id=7a81895e4f&e=d54b9bb1c4
https://epa.us7.list-manage.com/track/click?u=44559c1baf13258a6defcb2f1&id=f29fd9f733&e=d54b9bb1c4
https://app.powerbigov.us/view?r=eyJrIjoiYjExNmFkNzQtMzcxOC00NWZlLThhZTktYzE4NjhjNjVhOWZkIiwidCI6IjExZDBlMjE3LTI2NGUtNDAwYS04YmEwLTU3ZGNjMTI3ZDcyZCJ9&pageName=876bdc458fcfe42b8d97
mailto:Ahren.stroming@psp.wa.gov


2025 RFC Annual Report

RFEGs link communities to their waterways, whether it’s a culvert
replaced in partnership with a county, a floodplain restored with a
tribe, or a classroom filled with students raising salmon. From
volunteers planting trees to contractors building log structures,
RFEGs invest in local economies and empower future stewards. All of
this work is rooted in collaboration.

The 2025 Regional Fisheries Coalition Annual Report is now complete and can be accessed at: 2024-
25.regionalfisheriescoalition.org. We are excited to share our Annual Report and highlight the great work
of all fourteen Regional Fisheries Enhancement Groups across Washington State. Our theme this year is
Communities & Waterways: Restoring Vital Links. 

RFEGs were officially formed in 1990 by the
Washington State Legislature (RCW 77.95).
Over 35 years, the RFEGs have collectively
completed 5,080 salmon habitat restoration
projects, including removing 1,090 fish
passage barriers, opening spawning access
to 1,545 miles of rivers and streams, and
restoring 2,574 miles of habitat. Additionally,
over 97 million young salmon have been
released into local streams.

The Regional Fisheries Coalition is key to the successful
community-driven salmon recovery efforts that support
thousands of jobs and spur millions of dollars in economic
development in Washington state.”
 

 ~ Congressman Rick Larsen, WA-02

The RFC Annual Report includes
featured projects across the four
program areas: Habitat, Education,
Enhancement, and Monitoring.
Check out the interactive map to
learn more about projects from
each RFEG. In total this year, RFEGs
completed 130 projects, including
19 fish passage projects. Each
month, RFC will feature a member
spotlight in the RFC Update. Check
out this month’s spotlight below! 

https://2024-25.regionalfisheriescoalition.org/#Impact-Map
https://2024-25.regionalfisheriescoalition.org/
https://2024-25.regionalfisheriescoalition.org/
https://2024-25.regionalfisheriescoalition.org/
https://app.leg.wa.gov/rcw/default.aspx?cite=77.95.080
https://2024-25.regionalfisheriescoalition.org/#Impact-Map


Member Spotlight: Cascade Fisheries

This effort highlights the value of long-term partnership and coordinated investment in complex
restoration work. Support from the Recreation and Conservation Office, Washington Department of
Ecology, Confederated Tribes of the Colville Reservation, Bonneville Power Administration, and Bureau
of Reclamation was instrumental to success. The project also benefited from the expertise of a
multidisciplinary design team, including Natural Systems Design, WDFW, Elliott Consulting, the U.S. Fish
and Wildlife Service, and others.

Lower Peshastin Creek Habitat Restoration Project

This month’s member spotlight is Cascade Fisheries, whose territory covers Okanagon, Chelan, Douglas,
and Ferry counties. Here are two project highlights! 

2024-25
By the Numbers 26

Total Projects
Completed

1,010
Trees

Planted

758
Volunteer 

Hours

1,982
Fish 

Released

10
Miles of 

Restoration

$3,425,500
Funding 

Leveraged

Big Meadow Creek Fish Passage and Wood Restoration
During the summer of 2023, Cascade Fisheries completed their largest fish passage project to date in
Big Meadow Creek, a tributary of the Chiwawa River in the Wenatchee River Basin. The Big Meadow fish
passage project replaced an undersized USFS-owned culvert with an 80’ span steel bridge that opened
up 4.7 miles of habitat for ESA listed Spring Chinook and 10.7 miles of habitat for ESA listed summer
steelhead and bull trout. As part of the project, Cascade Fisheries added 40 whole trees to the creek to
improve juvenile rearing and adult holding habitat for native fish. 

Cascade Fisheries recently completed five other fish barrier
correction projects and has an additional eleven planned in the
Chiwawa watershed. Cascade Fisheries partnered and worked closely
with the U.S. Forest Service (the landowner) throughout the design
and implementation process to ensure the forest’s standards and
specifications were being met. Collaboration with the USFS has greatly
improved in recent years which has lead to a lot of opportunities to
improve conditions for native fish in the Upper Wenatchee watershed.
A diverse set of funding was required to complete the project
including funds provided by Bonneville Power Administration, Salmon
Recovery Funding Board, the U.S. Forest Service, and Chelan and
Grant Public Utility Districts. After

Since 2012, the Washington Department of Fish and
Wildlife has partnered with Cascade Fisheries on a large-
scale environmental remediation and stream restoration
project in the Wenatchee Basin, which was successfully
completed in 2025. Through strong collaboration with
key partners, the project addressed significant human
health concerns by removing high concentrations of
lead while restoring critical habitat for endangered
salmon and steelhead.

https://www.ccfeg.org/
https://www.ccfeg.org/


Upcoming Meetings and Events 

External Operations Committee: meetings are the 3rd
Monday of each month at 1pm. 

Next Meeting: Monday, May 18th at 1pm-2:30pm.

Internal Operations Committee: meetings are the 3rd
Monday of each month at 3pm. 

Next Meeting:  Monday, May 18th at 3pm-4pm.

Ad Hoc Committee on Funding Diversification 
Next Meeting: Forthcoming 

Executive Committee: meetings are two Thursdays
before the Board meeting each month, unless
otherwise scheduled. 

Next Meeting: Thursday, May 21st at 2:00pm-3:00pm. 

Other Meetings:

Streamlining Coordination Workgroup Bi-Weekly Check in on Zoom. 

May 28  and June 11th at 10amth

PSP Monthly Funding Call, June 1st at 9am-10am on Zoom. 

June SRNet Meeting, Thursday, June 25th at 3pm, Teams. 

Who is the Regional Fisheries Coalition?
The Regional Fisheries Coalition (RFC) is the unified voice
advocating for the common mission of the 14 Regional Fisheries
Enhancement Groups (RFEGs) to protect and restore salmon
populations in Washington State. Each RFEG is a separate, local,
nonprofit organization with its own board of directors and is
supported by its members. RFEGs create partnerships with
landowners, tribes, local businesses, volunteers, agencies, and
other non-governmental organizations to lead their communities
in successful restoration, education, and monitoring projects.
Each RFEG has representation on the RFC Board of Directors.

2026 Meeting Schedule

RFC Board and Committee meetings are NOT limited to RFC Board Members. Anyone interested in
attending meetings or serving on a committee to help advance RFC's work is welcome to join.

RFC Board Meeting: RFC Board Meetings take 
place on the first Thursday of each month from 9am-
10:30am, unless otherwise scheduled. 

Next Meeting:  Thursday, June 4th at 9am-10:30am. 

https://us02web.zoom.us/j/3424790936?omn=85910906724
https://us06web.zoom.us/j/85614611433?pwd=2ib8BHX6qFtCQug3KSxu9ASE5ypCxP.1
https://teams.microsoft.com/meet/29517153516588?p=ZomgngnmWRyKhEfavm
https://regionalfisheriescoalition.org/
https://regionalfisheriescoalition.org/rfeg-list/rfeg-finder-map/
https://regionalfisheriescoalition.org/rfeg-list/rfeg-finder-map/
https://docs.google.com/document/d/1VrCMupZm1UfZcCUQM74NIguvxFg3OmCbBl3Zm5G77kE/edit?usp=sharing


Nooksack Salmon Enhancement Group Gary Ranz & Annitra Peck

Skagit Fisheries Enhancement Group Alison Studley

Sound Salmon Solutions Mary Brueggeman

Mid Sound Fisheries Enhancement Group Antonia Jindrich

South Puget Sound Salmon Enhancement Group Lance Winecka

Hood Canal Salmon Enhancement Group Megan Richard & Mendy Harlow

North Olympic Salmon Coalition Sarah Doyle

Pacific Coast Salmon Coalition Chad Wilkins

Chehalis Basin Fisheries Task Force Maria Cerdena

Willapa Bay Fisheries Enhancement Group David Lewis

Lower Columbia Fish Enhancement Group Morgan Morris

Mid-Columbia Fisheries Enhancement Group Margaret Neuman

Tri-State Steelheaders Salmon Enhancement Group Brian Burns

Cascade Fisheries  Jason Lundgren

Regional Fisheries Coalition Board Members

Executive Officers     Staff

Brian Burns, President 
Jason Lundgren, Vice-President
Antonia Jindrich, Secretary 
Alison Studley, Treasurer

Kaylee Galloway, Strategic Coordinator

Brynn Brady, Legislative Advocate

Kim Coker, Bookkeeper

Visit the RFC website at: www.regionalfisheriescoalition.org

Follow RFC on Facebook at: https://www.facebook.com/rfegc

Read the NEW 2024-25 RFC Annual Report at: 2024-25.regionalfisheriescoalition.org

If you have any questions, or there are topics you want to see covered in these monthly updates,
please contact Kaylee Galloway, RFC Strategic Coordinator at: kaylee@alloftheaboveconsulting.com
or (360) 489-9192.

For more information

http://www.regionalfisheriescoalition.org/
http://www.regionalfisheriescoalition.org/
https://www.facebook.com/rfegc
https://2024-25.regionalfisheriescoalition.org/
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