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26-1018 Island County Kim Property Whidbey Island Bulkhead Restoration Island (6) Island $188,000 $188,000 Kay .
Removal Caromile
26-1003 Northwetst Straits Marine Conservation Mats Mats Bay Armor Removal Restoration Quilcene-Snow (17) Jefferson $243,000 $243,000 Kay )
—  Foundation Caromile
26-1014 Northwejst Straits Marine Conservation Llngel.' L.onger Armor Removal Design and Planning Quilcene-Snow (17) Jefferson  $185,000 $185,000 Kay .
— Foundation Permitting Caromile
26-1021 Mid Sound Fisheries Enhancement Vashon Hangar Removal and Shoreline Restoration Kitsap (15) King $261,000 $261,000 Kay .
- Group Restoration Caromile
26-1023 Mid Sound Fisheries Enhancement Wayburr? Armor Removal and Nearshore Restoration Kitsap (15) King $350,000 $350,000 Kay .
- Group Restoration Caromile
26-1001  Kitsap County Carlson I?ulkhead Removal and Shoreline Restoration Kitsap (15) Kitsap $328,000 $328,000 Kay .
- Restoration Caromile
26-1016 Kitsap County Guillemot Cove Shoreline Restoration Restoration Kitsap (15) Kitsap $350,000 $350,000 (K:?rlomile
26-1374 g/lrlc():luspound Fisheries Enhancement Battle Point Armor Removal and Restoration Restoration Kitsap (15) Kitsap $323,000 $323,000 E:Zomile
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https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1001
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1016
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1374
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26-1004 Mason Conservation District Hammersley Inlet Bulkhead Removal and Restoration Kennedy- Mason $214,000 $214,000 Kay .
- Drainage Improvement Goldsborough (14) Caromile
. I . Kennedy- Kay
26-1006 Mason Conservation District Sunset Beach Remnant Bulkhead Removal Restoration Mason $111,000 $111,000 .
- Goldsborough (14) Caromile
26-1528  Pierce Conservation District Rocky Bay Shoreline Armor Removal Restoration Kitsap (15) Pierce $204,000 $204,000 C?rlomile
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Project Descriptions (unedited)

Project 26-1018

Island County
Kim Property Whidbey Island Bulkhead Removal

Island County Shore Friendly is leading a nearshore restoration effort on an
undeveloped private parcel (R23022-060-0620), known as the Kim Property, located on
the western shore of Holmes Harbor, Island County, WA. The primary objective is to
improve overall nearshore ecosystem health by restoring cross-shore connectivity,
sediment input, and transport. This will be achieved through the removal of
approximately 120 feet of creosoted hard shore armor (failing bulkhead) from a coastal
feeder bluff. The Kim Property has 180 linear feet of shoreline, approximately 66% of
which is currently armored; this project will thus naturalize 100% of their available
shoreline. The Kim Property project includes:1. Armor Removal2. Beach Restoration (fill
removal and beach nourishment)3. Riparian enhancement The Holmes Harbor area
surrounding the Kim Property is designated critical habitat for ESA listed species,
including Puget Sound Chinook Salmon, Boccacio, and Southern Resident Killer Whales.
It also provides foraging, migration, and refugia habitat for Bull trout. By naturalizing the
shoreline and protecting existing eelgrass beds, the project enhances spawning grounds
for forage fish like Surf smelt and Pacific herring and re-enables the critical nearshore
processes performed by feeder bluffs. Restoring all these processes supports the
recovery of fish, including Coho, summer and fall Chinook, Chum, and Steelhead, and
ensures a resilient nearshore environment.

Project 26-1003

Northwest Straits Marine Conservation Foundation
Mats Mats Bay Armor Removal

The project will remove sections of rock armor and debris across approximately 660
linear feet of shoreline across five adjacent parcels owned by two landowners in Mats
Mats Bay, Port Ludlow, Jefferson County. Restoring these low-lying shorelines will
improve habitat conditions for migrating juvenile salmonids and support the expansion
of salt marsh and marine riparian habitats. Identified through the Shore Friendly
program, the project will also serve as a demonstration for neighboring landowners,
highlighting restoration opportunities and shoreline climate resiliency benefits achieved
through armor removal.The funding request covers completion of final design,
preparation of construction-ready bid documents, project implementation, riparian
habitat enhancements, and up to two years of post-construction vegetation
maintenance. The landowners are each investigating opportunities independent of the
armor removal to improve habitat conditions through removal of creosote-treated
pilings associated with their piers.

Project 26-1014

Northwest Straits Marine Conservation Foundation
Linger Longer Armor Removal Design and Permitting

The project will forward permit-ready (60%) designs, develop and submit permit
applications, and complete final designs for removal of a boat ramp and approximately
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490 linear feet of armor and debris, addition of beach nourishment to provide sediment
supply for forage fish spawning and shellfish habitat, and creation of a vegetated storm
berm to provide shade and riparian connectivity along this barrier beach adjacent to
Linger Longer Road. This project is a partnership between the Northwest Straits
Foundation, Port of Port Townsend, and the Jefferson County Marine Resources
Committee and was identified through the Shore Friendly program as an effort to assess
the reach conditions and armor removal feasibility along the low lying public and private
properties. We hope the removal of armor at the Yacht Club site will demonstrate to the
private owners that armor removal could add sea level rise protection to their low-lying
parcels. Preliminary designs (60%) are being completed with funding support from HSIL
for cultivation of restoration opportunities on public lands. NWSF anticipates these
designs to be completed by December 2026.

Project 26-1021

Mid Sound Fisheries Enhancement Group
Vashon Hangar Removal and Shoreline Restoration

Mid Sound Fisheries Enhancement Group will restore 2,200 SF of upper beach habitat
on the privately owned Poletto property in NE Vashon Island. The project removes a
derelict concrete float plane hangar from the northern 50 ft of the parcel's shoreline, but
hard armor & debris stretch an additional 100 linear feet to the S of the hangar,
including a total of 16 soldier piles, a 2-TON wooden log structure & 19-TON concrete
pad. The hangar itself includes three concrete walls & floor, and three concrete ramps
stretching 30 ft seaward (130 TONS concrete, total). A former parking area - housed in
the space between the back wall & bluff - shared a wooden roof, fill & asphalt with the
hangar (a total of 15 TONS construction waste), all of which are now eroding into the
Sound. Debris removal supports process-based restoration, reversing beach narrowing
and scour. Excavation of armor will improve water quality & restore coastal processes,
including natural bluff erosion & sediment deposition. Regraded and nourished with
appropriate sand & gravel mix, 275 contiguous ft of beach will be allowed to evolve
landward as sea levels rise, providing flexible forage fish spawning habitat. As it
accumulates wood, wrack & invertebrate prey species, the nearshore will provide
favorable habitat for outmigrating juvenile Chinook. Re-vegetation will contribute
sediment stabilizing, filtering, nutrient cycling & shading of this naturally sloping beach,
but falls outside the scope of this proposal.

Project 26-1023

Mid Sound Fisheries Enhancement Group
Wayburn Armor Removal and Nearshore Restoration

Mid Sound Fisheries Enhancement Group will implement armor removal & restoration
of the nearshore on a private property along the southwestern shoreline of Vashon
Island, WA. The project lies adjacent to Colvos Passage and encompasses much of the
steep and forested Christensen Creek stream channel and watershed, which outlets into
Christensen Cove. The property is a priority habitat for both juvenile & adult salmonids.
Creosote pilings support a pedestrian footbridge that crosses at the mouth of
Christensen Creek. Removing the pilings, the footbridge, and a 115-foot length of
creosote-treated timber pile bulkhead and associated fill will restore the natural
shoreline to uplift the habitat within the tidally influenced stream corridor that bears
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Coho Salmon and Cutthroat Trout. Additionally, 100 linear ft of boulders along the
nearshore will be repurposed landward. Armor removal will improve water quality &
restore coastal processes, including natural bluff erosion and sediment deposition.
Regraded, nourished with appropriate sand & gravel mix, and enhanced with 8-16'
Western Red Cedar/Douglas Fir logs , the restored beach will accumulate wood, wrack &
invertebrate prey species for outmigrating Chinook & other salmonids and provide
substrate attractive to forage fish spawning. Re-vegetation along the shoreline &
backbeach will contribute sediment stabilizing, filtering, nutrient cycling & shading of
this naturally sloping beach, but falls outside the scope of this proposal.

Project 26-1001

Kitsap County
Carlson Bulkhead Removal and Shoreline Restoration

The Carlson bulkhead removal and shoreline restoration will remove a failed creosote-
treated wood bulkhead and backfilled angular rock and debris, spanning 110 linear feet
and two properties. The project's goals are to restore nearshore habitat and processes
by recovering the upper beach and backshore and reestablishing natural littoral
transport of sediment and riparian/cross-shore connectivity. These actions will benefit
forage fish (in particular surf smelt and herring), eelgrass, salmonids (including Puget
Sound Chinook), and other species that use the nearshore and will improve water
quality. The site is on the Port Madison Reservation and is uniquely located next to a
5.5-acre tidally influenced wetland on Tribal land. This wetland is adjacent to a massive
213-acre undeveloped Tribal parcel and 0.42 miles updrift of unarmored & forested
shoreline. The site is identified as a restoration opportunity and priority by the West
Sound Nearshore Prioritization Framework. This project is a collaboration between the
landowners, the Carlson and Duncan Families, the Suquamish Tribe and Shore Friendly
Kitsap (SFK). It was developed through SFK outreach and the Carlson family's desire for a
shore-friendly bulkhead alternative with long-term resiliency. The Suquamish Tribe is
providing EPA funding for the design and permitting phase and SFK is managing the
project. The project has 60% preliminary design and is permit-ready.

Project 26-1016

Kitsap County
Guillemot Cove Shoreline Restoration

Guillemot Cove Nature Preserve is a 203-acre Kitsap County Park near Seabeck that is
locally renowned for its historic and ecological importance. Kitsap County Parks has
identified a larger restoration project at the site that includes two primary components:
(1) cabin and bulkhead removal, and septic system mitigation and (2) meadow
enhancement and trail relocation. However, for the purpose of this grant application,
Kitsap County is requesting funding for only the cabin and bulkhead removal. The beach
cabin at Guillemot Cove is in disrepair and is no longer able to be utilized as a rental
facility. The cabin is built upon a bulkhead that armors the shoreline. Removal of this
bulkhead will return the shoreline to a more natural state, which will provide improved
habitat and coastal resilience. Additionally, removing this cabin will reduce maintenance
costs for the County. In a later phase of the restoration project, Kitsap County will
explore trail realignment options to remove the existing boardwalk trail and relocate it
to an area that is less impactful to the wetland complex. Kitsap intends to explore other
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RCO grant options for help funding this portion of the project. This project is intended
to help a number of priority species, such as Chinook-Puget Sound, Chum-Hood Canal,
Steelhead-Puget Sound, as well as smelt and sand lance.

Project 26-1374

Mid Sound Fisheries Enhancement Group
Battle Point Armor Removal and Restoration

Mid-Sound Fisheries Enhancement Group will complete construction of a restoration
project on private residential property in W Central Bainbridge Island, WA. The project
removes hard armoring from 100 linear feet of Puget Sound shoreline, one large & four
small groins, attached patio & two boat ramps.Sediment transport, forage fish spawning
& juvenile Chinook rearing habitat will be restored, new salt tolerant backshore shrubs
will border the new pocket beach, and a native marine riparian corridor serving as a
pervious pollinator and detritus input pathway will replace 3,240 SF of concrete sport
court. The project meets the priorities of the Puget Sound Partnership and the East
Kitsap Watershed Chapter. The project will reverse risks posed by residential clearing
and shoreline armoring that, when combined with sea level rise, threaten sediment
transport, water quality & system integrity. The restored beach will be the primary
feature defining the seaward edge of the restored backshore and shaded riparian
corridor, all of which are habitat for aquatic & terrestrial species and a depository for
nutrients bound for the tide. Regraded and nourished with appropriate sand & gravel
mix, a new pocket be will be allowed to evolve landward with sea level rise, providing
flexible forage fish spawning habitat. As it accumulates wood, wrack & invertebrate prey
species, the nearshore will provide favorable habitat for outmigrating juvenile Chinook.

Project 26-1004

Mason Conservation District
Hammersley Inlet Bulkhead Removal and Drainage Improvement

The Hammersley Inlet Bulkhead Removal & Drainage Improvement Project is a shoreline
habitat restoration project located on the south bank of Hammersley Inlet in Mason
County, WA. The overall goal of the project is to restore shoreline habitat. Proposed
objectives include all possible project elements. Elements may be changed/removed
during final designs. Proposed objectives:1) Remove hard armoring and stone patio2)
Shoreline grading3) Drainage system improvements 4) Provide beach nourishment5)
Install Large Woody Debris (LWD)6) Install gravel berms 7) Install boulders8) Remove
invasive plants9) Establish native plants Removing the shoreline armoring and patio and
replacing them with a graded slope, beach nourishment, LWD, and native plants will
provide habitat and promote a low-wave energy area. Gravel berms and boulders will
provide habitat friendly and climate change resilient protections to wave-induced
erosion. Drainage system improvements in combination with native plantings will
mediate stormwater and hinder upland erosion. Shoreline grading will create a smooth
transition to the water's edge; the current walking path will be restructured among the
native plantings to provide beach access for property owners. The project will involve
improvements to estuarine and marine wetland habitats. Coho (Oncorhynchus kisutch)
and Chum (Oncorhynchus keta) salmon, Steelhead (Oncorhynchus mykiss) will benefit
from this project. Grant funds will provide project implementation.
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Project 26-1006

Mason Conservation District
Sunset Beach Remnant Bulkhead Removal

The Sunset Beach Remnant Bulkhead Removal Project is a shoreline process and habitat
restoration project located on the east bank of Oakland Bay, approximately 0.2 miles
south of Chapman Cove in Mason County, WA. The overall goal of the project is to
restore the beach for sediment transport, detritus recruitment, and Surf smelt
(Hypomesus pretiosus) spawning habitat by:1) Removing ~100 ft of wood soldier piling
wall and a cobblestone wall2) Construct rock wing wall connected to neighboring
property rock armoring. Removing the shoreline armoring will allow for habitat
connectivity within the nearshore, promote detritus recruitment, and provide spawning
habitat for Surf smelt. The project will involve improvements to estuarine and marine
wetland habitats. Non-natal, marine phase juvenile Steelhead (mykiss) and Chinook
Salmon (Oncorhynchus tshawytscha) are ESA listed species that will benefit from this
project, as well chum (Oncorhynchus keta) and coho salmon. Grant funds will provide
final project design and restore coastal shoreline processes and habitat.

Project 26-1528

Pierce Conservation District
Rocky Bay Shoreline Armor Removal

Pierce Conservation District proposes to implement a shoreline armor removal and
restoration project on residential property in Rocky Bay in Pierce County. This project
will remove approximately 252 linear feet of creosote-treated wood shoreline armor and
a derelict concrete boat ramp, remove ivy, and reestablish native vegetation to improve
the nearshore habitat mosaic and support coastal processes. The subject property
features 309 linear feet of shoreline and nearshore habitat along a pocket estuary within
Rocky Bay. Following removal of the 151 LF western portion of creosote-log armor, the
bank will be left to undergo natural shoreline processes without further disturbance,
other than the addition of more native vegetation. Following removal of the derelict
boat ramp and 101 LF eastern portion of creosote-log armor, beach nourishment, native
vegetation, and large woody debris will be added to provide soft shore protection to the
shoreline in close proximity to the residence. The restoration and enhancement of upper
beach habitat from this project will support forage fish, juvenile Puget Sound Chinook
salmon, and other socially and culturally significant marine organisms.

Project 26-1007

Northwest Straits Marine Conservation Foundation
Samish Island Shoreline Armor Removal

This private landowner project will restore forage fish spawning habitat and support
juvenile Puget Sound Chinook, which rely on non-natal estuaries for rearing, by
removing approximately 140 linear feet of failing shoreline armor, re-sloping the
medium bank, and enhancing marine riparian vegetation at a private property on
Samish Island, Skagit County (Kolmodin). The site was identified through the Shore
Friendly program in 2021 as a strong candidate for armor removal pending relocation or
demolition of the existing home. In 2025, the landowners constructed a new residence
with a 60-foot setback and are currently demolishing the original structure, clearing the
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way for restoration. The project will demonstrate both the ecological benefits of armor
removal and the value of relocating shoreline development to improve climate resiliency
and habitat conditions in northern Padilla Bay. Requested funds will support final design,
construction bidding, implementation, riparian restoration and vegetation maintenance
for up to two years. A neighboring parcel to the north (Kovatovich) will also remove
scattered armor and place beach nourishment material. This site is only 50 LF and
another armored parcel sits between the two sites. The landowner in between is
currently not interested in participating, but we hope the visual impacts of both projects
will eventually sway them and other neighbors in this reach.

Project 26-1010

Thurston Conservation District
Northwest Henderson Inlet Shoreline Restoration

Thurston Conservation District will use this grant to restore and enhance approximately
450 linear feet of marine shoreline on three adjacent residential parcels. The site is in
Thurston County on the northwest shore of Henderson Inlet, north of Woodard Bay
Natural Area. This habitat restoration project will help restore natural marine shoreline
processes and critical marine habitat in a 78% armored shoreline processing unit of
Henderson Inlet. This project aims to avoid further shoreline armor installation with
upland drainage management improvements focused on maintaining predevelopment
bluff erosion rates. 4560 square feet of toe armor and debris will be removed from the
beach allowing for improved littoral drift, upper beach adjustments to sea level rise,
upland and shoreline habitat connectivity and improved conditions for small watercraft
and beach walkers. After invasive ivy control, approximately 1.2 acres of native trees and
shrubs will be planted on the bluff and uplands. A cultural resources review was
completed for the project area from the homes to the shoreline. DAHP and the affected
tribes had no concerns. This project will occur in an area identified as critical habitat for
Puget Sound Chinook, Bocaccio Rockfish, and Southern Resident Killer Whale (NMFS).
Federal ESA listed species likely or documented to occur within 0.25 miles of the project
site include: Puget Sound Steelhead, Bocaccio Rockfish, Southern Resident Killer Whale,
and Marbled Murrelet.

Project 26-1015

Thurston Conservation District
Mid-Eld Inlet Restoration

This South Puget Sound restoration project is located at a residential marine waterfront
property found on the west shore of mid-Eld Inlet. The construction-only project
involves shoreline armor removal, stream-daylighting, and marine riparian restoration to
support enhanced nearshore habitat and coastal processes, particularly continued
sediment movement and deposition. Removal of armor and associated fill will allow
sediment movement and deposition to occur farther inland on this beach. Armor
removal will also support salt marsh and forage fish habitat expansion. The beach
already has a small area of healthy intertidal vegetation which can expand along the
beach and further inland after bulkhead and fill removal, supporting adaptation under
sea level rise conditions. The project also involves extensive invasive plant removal from
the adjacent upland and addition of diverse native marine riparian vegetation. Proposed
restoration actions will especially benefit habitat for forage fish and salmon populations,
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among other nearshore species. This project hopes to support migrating Puget Sound
Chinook (Threatened), steelhead (Threatened), chum, and coho populations, while
forage fish such as surf smelt will have more space for spawning. Thurston Conservation
District will remove at least 190 linear feet of concrete bulkhead and improve riparian
conditions in at least 1 acre of marine shoreline. The project will be publicized by the
Shore Friendly South Sound partners.





