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Climate Commitment Act Project Proposals 

Estuary and Salmon Restoration Program 
Restoration and Protection Grants 
2026 Applications 

Project 
Number 
and 
Link Grant Applicant Project Name 

Project 
Type 

Water 
Resource 
Inventory Area County 

Grant 
Request Match Total 

RCO Grants 
Manager 

26-1011 

Washington State Parks and 
Recreation Commission 

Camano Island State Park 
Bulkhead Removal Design Planning Island (6) Island $360,000  $360,000 Kay Caromile 

26-1218 Whidbey Camano Land Trust Volcano Point Conservation 
Easement Acquisition Acquisition Island (6) Island $3,000,000 $2,000,000 $5,000,000 Kay Caromile 

26-1451 

Northwest Watershed 
Institute East Dabob Bay Protection Acquisition Quilcene-Snow 

(17) Jefferson $268,000 $25,000 $293,000 Kay Caromile 

26-1252 

Northwest Watershed 
Institute 

West Dabob Bay Protection and 
Restoration Planning Combination Quilcene-Snow 

(17) Jefferson $1,368,000  $1,368,000 Heather Green 

26-1172 Normandy Park Coastal Resilience through 
Shoreline Acquisition  Combination Duwamish-Green 

(9) King $1,555,000 $2,896,999 $4,451,999 Kay Caromile 

26-1107 

Washington Department of 
Natural Resources 

Quartermaster Harbor Eelgrass 
Stressors Combination Kitsap (15) King $735,000  $735,000 Kay Caromile 

26-1187 Great Peninsula Conservancy Enetai Shoreline Protection Combination Kitsap (15) Kitsap $3,000,000  $3,000,000 Kay Caromile 

26-1188 

Hood Canal Salmon 
Enhancement Group 

Tahuya Estuary Bridge Preliminary 
Design Planning Kitsap (15) Mason $169,244 $865,716 $1,034,960 Kay Caromile 

26-1167 Great Peninsula Conservancy Eagle Creek Estuary Protection Combination Skokomish-
Dosewallips (16) Mason $718,000  $718,000 Kay Caromile 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1011
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1218
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1451
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1252
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1172
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1107
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1187
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1188
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1167
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26-1087 Long Live the Kings Sequalitchew Creek Restoration 
Design Planning Chambers-Clover 

(12) Pierce $1,264,000  $1,264,000 Kay Caromile 

26-1254 Steilacoom Garrison Springs Creek 
Restoration Planning Chambers-Clover 

(12) Pierce $575,000 $775,000 $1,350,000 Kay Caromile 

26-1208 Great Peninsula Conservancy Filucy Bay-McDermott Point 
Restoration Restoration Kitsap (15) Pierce $2,250,000  $2,250,000 Kay Caromile 

26-1088 

Washington Department of 
Natural Resources 

Still Harbor Restoration Phase 3 
Road Removal Restoration Kitsap (15) Pierce $1,401,000 $1,000,000 $2,401,000 Kay Caromile 

26-1227 San Juan County Blind Bay Road Relocation and 
Shoreline Restoration Planning San Juan (2) San Juan $364,000  $364,000 Kay Caromile 

26-1262 San Juan County False Bay Road Relocation and 
Shoreline Restoration Planning San Juan (2) San Juan $175,000  $175,000 Kay Caromile 

26-1825 

Washington Department of 
Fish and Wildlife 

Fir Island Farm Adaptive 
Management Design Planning Lower Skagit-

Samish (3) Skagit $220,000  $220,000 Kay Caromile 

26-1253 Skagit Land Trust Padilla Bay Protection Combination Lower Skagit-
Samish (3) Skagit $397,000 $131,600 $528,600 Kay Caromile 

26-1077 

Skagit River Systems 
Cooperative Similk Estuary Restoration Restoration Lower Skagit-

Samish (3) Skagit $3,000,000  $3,000,000 Kay Caromile 

26-1098 

Skagit River Systems 
Cooperative 

Smokehouse Tidal Marsh 
Restoration Construction Restoration Lower Skagit-

Samish (3) Skagit $3,000,000  $3,000,000 Kay Caromile 

26-1169 

Northwest Straits Marine 
Conservation Foundation 

Clayton Beach Eelgrass and 
Nearshore Restoration Restoration Nooksack (1) Skagit $3,000,000  $3,000,000 Heather Green 

26-1225 

Washington Department of 
Ecology 

Samish Isthmus Restoration 
Planning Planning Lower Skagit-

Samish (3) Skagit $1,427,000  $1,427,000 Kay Caromile 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1087
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1254
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1208
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1088
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1227
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1262
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1825
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1253
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1077
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1098
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1169
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1225
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26-1216 Tulalip Tribes Big Gulch Restoration and 
Implementation Restoration Cedar-

Sammamish (8) Snohomish $1,500,000  $1,500,000 Kay Caromile 

26-1092 

Washington Department of 
Fish and Wildlife Ebey Island Restoration Feasibility Planning Snohomish (7) Snohomish $500,000  $500,000 Kay Caromile 

26-1043 

Washington Department of 
Fish and Wildlife 

Spencer Island Estuary 
Restoration Restoration Snohomish (7) Snohomish $3,000,000  $3,000,000 Kay Caromile 

26-1207 

Washington Department of 
Ecology 

Deschutes Estuary Restoration 
Project Restoration Deschutes (13) Thurston $2,683,000  $2,683,000 Kay Caromile 

26-1162 Lummi Nation Lummi River Delta Restoration 
Feasibility Combination Nooksack (1) Whatcom $456,000  $456,000 Kay Caromile 

26-1753 Whatcom Land Trust Fleet Road Addition  Acquisition Nooksack (1) Whatcom $544,000  $544,000 Kay Caromile 
26-1104 Whatcom Land Trust Dakota Creek Acquisition Combination Nooksack (1) Whatcom $544,000  $544,000 Kay Caromile 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1216
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1092
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1043
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1207
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1162
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1753
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1104
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Project Descriptions (unedited) 

Project 26-1011 

Washington State Parks and Recreation Commission 
Camano Island State Park Bulkhead Removal Design 

Washington State Parks and Recreation Commission (State Parks) will use this grant to 
restore shoreline processes and return sediment delivery from a feeder bluff at Camano 
Island State Park. This grant will provide funding for required site investigations, 
feasibility study, design, cultural resources review, and environmental permitting to 
remove 319 feet of shoreline armor and 50 feet of derelict stairway. This project will also 
assess drainage improvements along the bluff and design realignment of one trail to the 
beach while decommissioning and restoring a second trail. The overall goals of this 
project are to remove toxic creosote-treated wood pile, restore sediment processes and 
delivery along a feeder bluff, and remove a public safety hazard while maintaining 
public access to the water. As a result of this project, surf smelt spawning habitat and 
nearby eelgrass beds will be improved through restoring shoreline processes and 
nutrient delivery. Public access to the beach will be maintained via an existing trail at the 
southern boundary of the project area. Camano Island State Park is one of the few 
publicly owned shorelines on Camano Island and presents an opportunity to restore 
shoreline processes and sediment delivery while providing recreation access. As a public 
park, this project provides an opportunity for the community to experience the 
importance of healthy shorelines and sediment delivery for forage fish, salmon, and 
other threatened and endangered species. 

Project 26-1218 

Whidbey Camano Land Trust 
Volcano Point Conservation Easement Acquisition 

The goal of the Volcano Point conservation easement project is to protect approximately 
95 acres of a 120-acre property situated along Admiralty Inlet on Whidbey Island. The 
property's habitat includes over one mile of shoreline, backed by feeder bluffs that are 
identified by the WA Department of Ecology as "Exceptional," as well as upland fields 
and forest. Protection will benefit offshore kelp and eelgrass beds that provide 
migratory habitat for salmon, including threatened Hood Canal chum and Chinook, 
coho, and pink salmon, as well as spawning habitat for forage fish like surf smelt. The 
conservation easement will prohibit any development within the easement area as well 
as commercial timber harvesting. The conservation easement will include a trail 
easement which will allow for a publicly accessible trail to be constructed within the 
property's uplands that will connect with the beach below via an existing beach access. 
An affirmative right for the Land Trust to restore some portion of the property, including 
creating a vegetated buffer along the property's bluffs, will also be secured with the 
conservation easement.  

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1011
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1218
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Project 26-1451 

Northwest Watershed Institute 
East Dabob Bay Protection 

Northwest Watershed Institute proposes to permanently conserve a 59 acre private 
inholding property within the Dabob Bay Natural Area, including 22 acres of tidelands 
and 36 acres of abutting shoreline bluffs and steep forested uplands. A conservation 
easement will be purchased and held by Jefferson Land Trust to permanently conserve 
the property's diverse forest and nearshore habitats and prevent commercial activities 
and development, except for an approximately one-acre existing residential/garden 
zone. The tidelands of the property are low gradient flats that support eelgrass and a 
diversity of marine species including juvenile rearing habitat for Hood Canal summer 
chum salmon and Puget Sound Chinook salmon, both listed as federally threatened 
species. The upland forest includes feeder bluffs, steep slopes and a forested stream 
ravine that flows to Dabob Bay. The property abuts state forest land to the south that is 
being protected as part of the Dabob Bay Natural Area and contains rare, older forest 
habitat, feeder bluffs, and eagle nests. The tideland on the property abuts state 
tidelands to the south that are productive shellfish harvesting areas. The project helps 
protect intact shoreline and natural processes and functions within one of the state's 
highest quality estuarine preserves. 

Project 26-1252 

Northwest Watershed Institute 
West Dabob Bay Protection and Restoration Planning 

NWI proposes to acquire and plan restoration for a 3.7 acre inholding residential 
property along lower Anderson Creek to provide long term protection of nearshore 
habitat and habitat forming processes for ESA listed juvenile Hood Canal summer chum 
and Puget Sound Chinook salmon that occur in nearby Dabob Bay. The surrounding 
marine shoreline, tidelands, and Anderson Creek watershed properties have already 
been acquired, restored and permanently protected by DNR, NWI and The Nature 
Conservancy over the past fifteen years as part of the state's Dabob Bay Natural Area 
and with previous ESRP support. Following the proposed acquisition and demolition, 
NWI will prepare plans, cost estimate and permits to fully restore the inholding 
property's natural habitats and processes to protect adjacent nearshore habitat in a 
follow up project phase. 

Project 26-1172 

Normandy Park 
Coastal Resilience through Shoreline Acquisition 

The City of Normandy Park proposes acquisition and restoration project along 
approximately 1.1 miles of Puget Sound shoreline between Beaconsfield on the Sound 
and Des Moines Beach Park. This habitat-focused project will use ESRP funding to 
acquire priority shoreline parcels within drift cell KI-7-3/KI-8-1 to protect and restore 
critical nearshore habitat processes. The projects overall goal is to restore sediment 
recruitment, shoreline connectivity, and coastal resilience within a sediment-starved drift 
cell fragmented by historic shoreline armoring and marina construction. Primary habitats 
supported include feeder bluffs, bluff-backed beaches, nearshore marine habitat, pocket 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1451
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1252
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1172
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estuary habitat, forage fish spawning beaches, and eelgrass-associated shoreline habitat. 
This project is a priority because it represents one of the few remaining opportunities to 
restore natural shoreline processes within a highly constrained and heavily armored 
Puget Sound drift cell where approximately 65 percent of historic sediment sources have 
already been lost. Several target parcels are directly adjacent to exceptional feeder bluffs 
capable of contributing beach-forming sediment back into the system. The project 
builds upon ongoing City shoreline acquisition efforts, regional restoration priorities, 
and a broader coordinated shoreline resilience strategy focused on improving ecological 
function, climate resilience, and long-term nearshore habitat recovery. 

Project 26-1107 

Washington Department of Natural Resources 
Quartermaster Harbor Eelgrass Stressors 

DNR will conduct a restoration and planning project in Quartermaster Harbor (QMH), 
within the Maury Island Aquatic Reserve, to protect and restore eelgrass. While eelgrass 
loss is well-documented, data linking losses to environmental stressors remains 
disaggregated, hindering restoration efforts. This project combines removal of debris, a 
physical barrier to eelgrass recovery, with a synthesis of environmental data to identify 
and prioritize mitigation of stressors limiting eelgrass recovery. Restoration will include 
debris removal focused within Dockton Harbor and Upper QMH, where surveys have 
identified submerged structures and vessels that physically limit eelgrass growth. Debris 
removal will improve nearshore habitat for eelgrass, Pacific herring, salmonids such as 
Chinook and coho, and improve navigation for vessels. Our planning component 
evaluates how water quality and restricted tidal flow correlate with eelgrass losses. 
Expanded surveys will establish a current baseline of eelgrass area to compare with 
historical data and analyze long-term trends. Information will be aggregated from DNR, 
King County, and published reports to identify likely eelgrass stressors. The Salish Sea 
Modeling Center will simulate flow patterns and water quality in Upper QMH before and 
after the expansion of the Portage land bridge, a topic of great uncertainty. Results will 
be discussed in stakeholder workshops to identify socially-durable steps towards lasting 
eelgrass recovery in QMH. 

Project 26-1187 

Great Peninsula Conservancy 
Enetai Shoreline Protection 

Great Peninsula Conservancy will conserve one of the best remaining potential sites for 
shoreline, feeder bluff and armor-removal restoration in Central Puget Sound. Located 
within the East Bremerton Urban Growth Area of Kitsap County, the project site includes 
1,548' of shoreline, of which 838' is high-functioning feeder bluff and bluff-backed 
beach that supplies important sediment input onsite and for 3 miles downdrift. The 
project will acquire in fee simple 27.68 acres, to include demolition of several shoreline 
structures and conceptual design for restoration. Acquisition will secure the future 
opportunity to additionally remove at least ~350' of low bank armoring, along with a 
tennis court and associated fill. This will not only help to restore natural shoreline 
processes, but also a lost salt marsh embayment, a vital and disappearing habitat type in 
Puget Sound. Existing infrastructure on 0.75 acres, determined to have minimal impact 
on shoreline function, will be excluded from the grant and purchased with private funds 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1107
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1187


Estuary and Salmon Restoration Program 
Restoration and Protection Grants 
2026 Applications 

7 

for public recreation and environmental education, offering the unique opportunity to 
experience a whole functioning nearshore system within an urban area. This project 
offers a rare, and highly threatened, opportunity to protect and restore a large, diverse, 
and functioning shoreline system with benefits to endangered species like Chinook 
salmon and steelhead trout, as well as coho, chum, surf smelt, and other species 
dependent on natural shorelines. 

Project 26-1188 

Hood Canal Salmon Enhancement Group 
Tahuya Estuary Bridge Preliminary Design 

This proposed project will build on the conceptual design alternatives presented by 
PSNERP by developing a preliminary design consisting of permit ready design drawings 
and basis of design report (site characterization and alternatives assessment and 
selection). The project will expand and develop plans to replace the existing North Shore 
Road Bridge over the Tahuya River to restore normative tidal exchange, sediment and 
debris transport, and reconnect a historic distributary system. This project involves 
removing the existing 123 foot span bridge, removing fill material from within the tidal 
prism, installing a longer bridge to span the estuary, and revegetating fill removal areas. 
The project team will also further investigate the feasibility of reconnecting a historic 
distributary channel system, and other identified habitat improvement elements as they 
are identified during the design process. This will allow for the investigation of specific 
areas and indicate where channel and habitat formation is most likely to occur, with the 
goal of increasing and improving highly productive estuarine habitat. 

Project 26-1167 

Great Peninsula Conservancy 
Eagle Creek Estuary Protection 

The Eagle Creek Estuary Protection Project addresses the need to restore quality 
estuarine habitat in the South Hood Canal sub region and to improve shoreline habitat 
and estuaries. The approximately 6 acre target property is located at the mouth of Eagle 
Creek, which consists of historical and restorable estuary wetland habitat that is 
currently constricted by fill, existing structures, and a private utility road. The first phase 
of this project will acquire approximately 6 acres that includes the lowest 500 feet and 
the mouth of Eagle Creek. The site currently includes a structure, a utility road that cuts 
off tidal flow from the current wetland habitat, and additional fill near the mouth. Once 
acquired and restored in future phases, the site will provide estuary habitat for Lilliwaup 
and Skokomish Hood Canal summer chum as well as other salmonids. Great Peninsula 
Conservancy will acquire properties as the primary sponsor of the grant. Hood Canal 
Salmon Enhancement Group as secondary sponsor will lead demolition, planting and 
restoration planning. 

Project 26-1087 

Long Live the Kings 
Sequalitchew Creek Restoration Design 

Long Live the Kings will use this grant to develop a restoration design for the 
Sequalitchew Creek Estuary to improve the connection between the riparian corridor 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1188
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1167
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1087
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and Puget Sound. This design will focus on replacing an undersized culvert with a wide-
span bridge deck at Sequalitchew Creek and restoring the immediately downstream 
shoreline and upstream marsh. The project site is located in DuPont, WA, approximately 
1.5 miles downstream of the Sequalitchew Creek Trailhead along the shores of south 
Puget Sound. The restoration will restore natural tidal flow and processes by 
reconnecting critical upland and freshwater habitat to Puget Sound. The proposed 
barrier removal will result in an estimated 3.2 acres of new estuarine habitat and 
improve access to as much as 2,014 linear feet of enhanced shoreline habitat. The 
restored habitat will primarily benefit Endangered Species Act (ESA) listed Puget Sound 
Chinook as well as coho, chum, and numerous species of forage fish. Sequalitchew 
Creek has been identified as a high restoration priority by the Puget Sound Nearshore 
Ecosystem Restoration Project and the South Puget Sound Salmon Enhancement Group 
(SPSSEG) and is included in WRIA 12's Watershed Restoration and Enhancement Plan. 
The project builds on the Sequalitchew Creek Estuary Restoration Design Alternatives 
completed by the SPSSEG, as well as extensive project scoping and planning led by the 
Nisqually Indian Tribe in coordination with BNSF Railway (site landowner). 

Project 26-1254 

Steilacoom 
Garrison Springs Creek Restoration 

Garrison Springs Creek is located on the northern edge of the Town of Steilacoom 
(Town) originating from an artesian spring, flowing past the Garrison Springs Creek 
salmon hatchery operated by WDFW, and through a 71-acre site previously used as a 
paper mill. The property owner has conveyed a conservation easement to the Town 
protecting the creek (approximately 1600??? from parcel line to its confluence with 
Chambers Bay) as well as granting the Town rights to restore the creek for its 
community and environmental benefits. The remainder of the site outside of the 
conservation easement area will be redeveloped into housing and a community park. 
The Town, with the support of state and federal grants, has begun the process of 
designing the restoration of the creek, and is seeking additional funds to complete the 
construction and monitoring activities. The creek flows largely through a culvert that 
once provided the mill with water for its operations. There is no riparian vegetation nor 
in-stream structure to slow velocities, allow sediment to drop out of the water column, 
or provide habitat for fish and other aquatic species. Once the Town and its consultant 
team complete a restoration design, it will begin construction to remove the culvert, 
establish a stream channel and riparian vegetation, and complete other activities 
necessary to restore the creek, flow and sediment regimes, and provide fish and wildlife 
habitat including for threatened salmonids. 

Project 26-1208 

Great Peninsula Conservancy 
Filucy Bay-McDermott Point Restoration 

McDermott Point is a high priority restoration site on the eastern side of Key Peninsula, 
Pierce County.   Located at the mouth of Filucy Bay, one of the most intact and high-
functioning coastal inlets in South Puget Sound, the site  is important rearing habitat for 
multiple species of salmon, including Endangered Species Act-listed Chinook salmon 
(particularly for the nearby Nisqually stock) and steelhead, as well as summer and fall-

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1254
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1208
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run chum, coho salmon, and cutthroat trout. With the assistance of ESRP funds in 2023 
(ESRP project 22-1368), Great Peninsula Conservancy purchased the 12-acre site, 
securing a rare opportunity to completely restore an entire barrier lagoon 
embayment which was filled in during the 1950s.  Preliminary restoration design is 
complete, and permitting and final design is underway to recreate the embayment . The 
current request is for funding to implement restoration of the historic lagoon 
embayment, including removal of fill, re-establishing the lagoon and inlet channel, 
replanting, and invasive species control.  The restoration will provide high-quality 
rearing habitat for multiple salmonid species, and reestablish important nearshore 
processes and salt marsh habitat in the 1.2 acre embayment. 

Project 26-1088 

Washington Department of Natural Resources 
Still Harbor Restoration Phase 3 Road Removal 

As a result of a 2021 Restoration Feasibility Study, a three-phase restoration project was 
developed along the northern shoreline of McNeil Island at Still Harbor. The goal of the 
project is to restore nearshore processes, with a focus on hydrologic connectivity, 
reestablishing erosional and sediment transport mechanisms, and enhancing shoreline 
complexity. Restoring this habitat will benefit Chinook, other juvenile salmonids, and 
forage fish spawning. Phase 1 (completed in spring 2023) removed a 330' groin and 
restored 1.5 ac of nearshore forest and stream. Phase 2 (ESRP 22-1339) included the Fall 
2025 removal of 1200 LF of shoreline armoring comprised of creosote treated wood and 
submarine torpedo netting. Work also includes a forthcoming boat ramp relocation, 
which serves to consolidate DOC infrastructure and removes the final roadblock to 
enable Phase 3. Phase 3 (this proposal) seeks to remove all anthropogenic infrastructure 
from the entire western shoreline of Still Harbor. This includes removing one mile of 
road adjacent to the shoreline, 13 culverts, and 559 tons of intertidal debris. It also 
includes restoring four stream mouths that will function as pocket estuaries, enhancing 
wetlands, grading the shoreline to mimic historical nearshore profiles more resilient to 
Sea Level Rise, installing 0.25 ac of eelgrass, and installing 17 ac of native vegetation. In 
all, our landscape-scale restoration project will restore 1.4 miles of shoreline and protect 
it into perpetuity. 

Project 26-1227 

San Juan County 
Blind Bay Road Relocation and Shoreline Restoration 

This planning and design project addresses a nearly one-mile shoreline segment of 
Blind Bay Road on Shaw Island. This road is essential access between the ferry terminal 
and the rest of the island. To prevent further armoring of critical shoreline habitat, the 
County is pursuing road realignment alternatives that would allow for shoreline 
restoration. Building on the recent Backshore Roads Feasibility Study (RCO 22-1428), this 
project will continue community discussions and engage engineers to identify and 
develop designs for a long-term road solution that will support restoration of high-
priority habitat for forage fish and juvenile rearing habitat for ESA-listed Puget Sound 
Chinook, Coho, and Chum. Grant funds will support:- Facilitated Community Planning: 
Engaging a third-party facilitator to continue community discussions and build the trust 
and consensus necessary for long-term project viability.- Landowner Partnership: 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1088
https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1227
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Evaluating landowner willingness for new right-of-way access for county road relocation 
options- Engineering & Design: preliminary design of road relocation or realignment 
options based on feedback from community discussion and landowner outreach, 
including habitat restoration design. By aligning infrastructure with San Juan County 
Salmon Recovery goals, this project creates a valuable blueprint for future capital 
funding to protect residents and restore the vital marine ecosystems they enjoy and 
value. 

Project 26-1262 

San Juan County 
False Bay Road Relocation and Shoreline Restoration 

This Planning and Design project addresses a 1,600ft. shoreline segment of False Bay 
Drive on San Juan Island. This road is part of a scenic byway along a Biological Preserve, 
but is not critical access. To prevent further armoring of critical shoreline habitat, the 
County is pursuing road realignment alternatives that would allow for shoreline 
restoration. Building on the recent Backshore Roads Feasibility Study (RCO 22-1428), this 
project will continue community discussions and engage engineers to identify and 
develop a design for a long-term solution that will support restoration of high-priority 
habitat for forage fish and juvenile rearing habitat for ESA-listed Puget Sound Chinook, 
coho, and chum. Grant funds will support: - Facilitated Community Planning: Engaging a 
third-party facilitator to continue community discussions and build the trust and 
consensus necessary for long-term project viability. - Landowner Partnership: Evaluating 
landowner willingness for new right-of-way access for county road relocation options, if 
necessary- Engineering & Design: 30% habitat restoration design; preliminary design of 
road relocation alternative based on feedback from community discussion and 
landowner outreach. By aligning infrastructure with San Juan County Salmon Recovery 
goals, this project creates a blueprint for similar situations in the County and develops a 
clear roadmap for future capital funding to restore the vital marine ecosystems valued 
by County residents. 

Project 26-1825 

Washington Department of Fish and Wildlife 
Fir Island Farm Adaptive Management Design 

The Fir Island Farm estuary restoration project, located in the Skagit River delta, was 
completed in 2016, opening 131 acres of estuary to the tides. Monitoring since that time 
indicates that the site is not functioning optimally. Vegetation has not established site-
wide and there are signs of scour and rilling on much of the site. At the same time, a 
dendritic channel network is not developing and some constructed channels have filled 
in. The site is not moving toward reference conditions. It is important that ecological 
outcomes are maximized on restored sites in order to limit the need for restoring 
additional privately-owned farmland. WDFW will assess and document current 
conditions, identify the key problems, develop  a current conditions hydrodynamic 
model, develop possible adaptive management actions (such as additional channel area 
and outlets), and then use the model to assess whether actions are likely to correct key 
problems. Preferred adaptive management actions will be included in the final design. 
Permit applications will be prepared and submitted. Weeds onsite and in the adjacent 
marsh will be identified and treated. The target species for the improved habitat is 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1262
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Chinook salmon. WDFW Habitat and Engineering staff will lead the project with input 
from other WDFW Programs, as well as technical advisors and stakeholders. The local 
diking district and SRSC (local tribal cooperative) have been contacted and will continue 
to be key partners moving forward. 

Project 26-1253 

Skagit Land Trust 
Padilla Bay Protection 

Skagit Land Trust (SLT) will acquire a bluff-backed beach property (Property) on Padilla 
Bay and remove the development right. Property restoration will include demolition and 
debris/waste clean-up, invasives control, and planting. The Property is connected to the 
Samish Island Conservation Area, located on the Samish Isthmus and adjacent to over 
11,000 acres of protected tidelands in Padilla Bay. The Project expands on previous work 
completed by SLT and Padilla Bay National Estuarine Research Reserve (PBNERR), 
including six acquisitions since 2018 and completion of Phases 1 and 2a of restoration 
feasibility, including data collection, modeling, and stakeholder outreach. The larger 
conservation area is 158 acres of land with 1.4 miles of shoreline and a former tidal 
marsh with a channel that historically connected Padilla and Samish Bays. This Project 
builds on an adjacent 2025 acquisition and restoration project to protect, and in the 
future, restore sediment sources for the Samish Island Conservation Area. While small, 
the subject Property and the 2025 acquisition, plus a future donation of adjacent 
shoreline, have the potential to advance process-based restoration efforts prioritized by 
the Puget Sound Nearshore Ecosystem Restoration Project (PSNERP) by securing a 
critical portion of the Samish Isthmus future restoration footprint and increasing its 
resiliency. 

Project 26-1077 

Skagit River Systems Cooperative 
Similk Estuary Restoration 

This project will restore and reconnect an impaired and disconnected ~17-acre pocket 
estuary and coastal stream. It is located at the north end of Similk Bay on Swinomish 
Tribal land at the northern end of the Whidbey Basin. This project's restoration elements 
include restoration of a network of tidal channels, excavation of a primary tidal channel 
through the beach berm and county road to reconnect tidal influence, daylighting and 
restoring a coastal stream, removal of invasive species and riparian planting. This 
restoration requires the reconstruction of Satterlee Road at a higher elevation, 
construction a 105ft bridge over the new tidal channel, removal of a defunct 
pumphouse, and decommission a tidegate. The goal of this project is to provide rearing 
habitat for an estimated 7,922 fry migrant juvenile Chinook that would otherwise have 
extremely low survival. Pocket estuaries offer a significant opportunity to improve 
rearing habitat capacity and productivity for Skagit River Chinook and diversify 
successful life history strategies by targeting fry-migrant juvenile life history. Similk is 
estimated to contribute 11% of the 214% increase in rearing capacity that comprises the 
pocket estuary restoration goal in the Skagit Chinook Recovery Plan.  

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1253
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Project 26-1098 

Skagit River Systems Cooperative 
Smokehouse Tidal Marsh Restoration Construction 

The Smokehouse Tidal Marsh Restoration Construction project will restore more than 
232 acres of saltmarsh along Swinomish channel by setting back a levee that was 
constructed in 1937. The restored marsh will include approximately 9.4 miles (49,700 
linear feet) of blind channels that will increase the capacity of the site to support juvenile 
Chinook salmon.  The Skagit Chinook Recovery Plan documented the availability of tidal 
marsh habitat as a key limiting factor for juvenile Chinook rearing and specifically 
identified the Smokehouse project.  The project is primarily intended to  provide critical 
rearing habitat  for juvenile Chinook salmon, but will also support habitat connectivity 
along the Swinomish channel, and benefit other species that utilize tidal marsh habitats. 
The project is located entirely within the reservation of the Swinomish Indian Tribal 
Community and reflects the commitment of the Swinomish people to salmon recovery. 

Project 26-1169 

Northwest Straits Marine Conservation Foundation 
Clayton Beach Eelgrass and Nearshore Restoration 

The Northwest Straits Foundation and partners request funding to restore 1,300 LF of 
shoreline, 9 acres of backshore and marine riparian, and 13+ acres of subtidal and 
eelgrass habitat along Clayton Beach located at the southern extent of Larrabee State 
Park in Skagit County. Nearshore habitats and processes are degraded and impeded by 
riprap, pilings, debris, and fill from the historic Interurban Trolley that ran from 
Bellingham to Mount Vernon between 1912 and 1928. Remnant pilings on the beach 
represent some of the 5,000 pilings used to build the trestle. The armor is uniquely 
situated on the mid-intertidal, creating a perched beach, impeding sediment transport 
alongshore and across-shore, burying forage fish spawning habitat, and limiting the 
landward extent of eelgrass. The project will restore the site to a more natural nearshore 
condition with enhanced climate resilience by removing historic fill, rock, piles and crib 
wall structures remnant from the B&SI railway trestle. A deep offshore dredge hole, 
measuring approximately 13-acres and up to 20 feet in depth, created during the B&SI 
railway trestle construction, will be restored and filled to restore natural bathymetry for 
aquatic habitat functions and natural wave dissipation. Public access for passive 
recreational use along the Park beach will be maintained and improved. Priority species 
include sand lance and surf smelt, juvenile salmonids, and eelgrass. 

Project 26-1225 

Washington Department of Ecology 
Samish Isthmus Restoration Planning 

The Samish Island Isthmus, located between Padilla and Samish Bays, is a former tidal 
marsh with a remnant channel that historically connected the two bays. The area was 
diked and converted to farmland and hosts the only road and utility corridor to the 
island. The Project Area is 136 acres of land with 1.4 miles of shoreline, owned by Padilla 
Bay National Estuarine Research Reserve (PBNERR) and Skagit Land Trust (SLT). This 
project will build on two past ESRP acquisition projects (20-1526 and 18-2064), and on 
six federal grants that funded acquisition, a feasibility study, groundwater and surface 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1098
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water monitoring, and modeling. This planning proposal will result in selection of a 
preferred alternative to restore saltmarsh and channel habitat on the site. This process 
will include critical studies of groundwater, sediment supply, and transportation. The 
studies, combined with the existing hydrodynamic model, the feasibility concepts, and 
input from partners and stakeholders, will be used to develop and evaluate alternative 
designs for restoration and to select a preferred design. Because the site borders two 
bays with differing hydrodynamics and sediment sources, and includes a vulnerable 
county road, design alternatives span a broad spectrum of potential cost and 
complexity. Our approach will ensure that the selected design will optimally restore 
climate-resilient habitat and enhance community climate resilience, in a cost-effective 
manner. 

Project 26-1216 

Tulalip Tribes 
Big Gulch Restoration and Implementation 

The project will work with landowners to implement restoration actions for Big Gulch 
confluence with the Puget Sound immediately above a railroad crossing on Big Gulch 
Stream (WDFW Id:608272). The project will coordinate with BNSF funded fish barrier 
removal project to maximize benefit for salmon in the stream and restore habitat 
immediately above the proposed railroad bridge by BNSF . The planning phase (24-1223 
in prism) includes coordination with stakeholders (BNSF, City of Mukilteo, Mukilteo 
Water and Wastewater District, Olympus Terrace Nature Group)which complements 
work downstream as part of a fish barrier removal project led by Tulalip and BNSF. The 
preliminary "permit ready" design (60%, ) will conclude by the end of 2025 - and will 
address the re-alignment of stream and implementing best solutions for restoring 
intertidal processes in Big Gulch, improving riparian buffers, and regaining meaningful 
habitat for salmon in the system, including Puget Sound Chinook Salmon. 

Project 26-1092 

Washington Department of Fish and Wildlife 
Ebey Island Restoration Feasibility 

The Ebey Island Restoration Feasibility project is a planning and conceptual design 
project focused on evaluating restoration opportunities within Ebey Island south of 
Highway 2. WDFW owns 1,285 acres on Ebey Island, including one of the largest 
remaining freshwater forested wetlands in the estuary and a rare raised estuarine fen 
system. The overall goal of the project is to evaluate restoration alternatives that restore 
tidal freshwater habitat, reconnect floodplain and estuarine processes, improve habitat 
connectivity, and support long-term resilience for both natural and human systems 
within the Snohomish estuary. Grant funding will support feasibility analysis, conceptual 
design, technical studies, stakeholder coordination, and interdisciplinary planning 
necessary to evaluate restoration opportunities across the site. The study will develop at 
least three dike setback alternatives that could restore up to 560 acres of habitat 
important to Chinook salmon. The feasibility study will also include additional research 
and analysis related to the rare fen system, peat-dominated soils, hydrology, and 
infrastructure constraints, including coordination with neighboring landowners, Diking 
District 1, infrastructure owners, Tribes, agencies, and stakeholders. While the project is 
primarily focused on restoration feasibility and design, restoration alternatives will also 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1216
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consider opportunities to maintain recreation, environmental education, and improved 
drainage infrastructure. 

Project 26-1043 

Washington Department of Fish and Wildlife 
Spencer Island Estuary Restoration 

The Washington Department of Fish and Wildlife (WDFW), in partnership with the U.S. 
Army Corps of Engineers (USACE), proposes to restore estuarine habitat on Spencer 
Island, a tidally influenced marsh island within the Snohomish River estuary near Everett, 
Washington. WDFW is seeking ESRP funding to support construction of this 315-acre 
estuary restoration project, which is partially funded through USACE's Puget Sound and 
Adjacent Waters (PSAW) program. The project will restore natural hydrology, tidal 
connectivity, and ecosystem processes across a diverse mosaic of estuarine habitats, 
including tidal freshwater marsh and oligohaline transitional habitat. Restoring these 
habitats will improve rearing and refuge conditions for juvenile salmonids, particularly 
ESA-listed Chinook salmon, while supporting broader estuarine ecosystem functions 
within the Snohomish estuary. Key restoration actions funded through this grant include 
filling agricultural drainage ditches, constructing tidal channels, installing a temporary 
bridge structure across Union Slough, removing marine debris and wood waste, and 
cultural resource monitoring. These actions will improve tidal exchange, sediment 
processes, ecosystem health, and habitat connectivity throughout the site. The project 
will also maintain compatible low-impact recreation opportunities, including wildlife 
viewing and passive recreation, while balancing long-term ecological restoration with 
continued public access. 

Project 26-1207 

Washington Department of Ecology 
Deschutes Estuary Restoration Project 

The Department of Ecology is leading the Deschutes Estuary Restoration Project, which 
will restore estuarine habitat critical to salmonids in the lower 2 miles of the Deschutes 
Watershed. The project will remove the 5th Avenue dam, restore 260 acres of estuary 
habitat, and create 85 new acres of salt marsh. These actions would significantly improve 
estuarine conditions for ESA-listed Chinook salmon and steelhead during critical early 
life stages, while also restoring unimpeded access to more than 40 miles of upstream 
spawning habitat for Coho salmon, a species of concern. Southern Puget Sound is a vital 
rearing area for juvenile salmonids from across the region, including Chinook salmon, a 
primary prey species for the ESA-listed Southern Resident killer whale. Ecology modeling 
has found that the proposed project is the only viable strategy to resolve chronic 
dissolved oxygen depletion in Budd Inlet and comply with state and federal water 
quality standards. Additionally, the project would restore ecosystem services important 
to the Squaxin Island Tribe, restore public access to the water which has been restricted 
due to invasive species, and reduce flood risk in downtown Olympia. Grant funding from 
ESRP would support acquisition of large woody debris and plant material during the first 
two years of construction, which would be used to restore natural and resilient estuary 
function. The project is a top priority of WRIA 13 and local partners including Olympia 
and the Tribe.  

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1043
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Project 26-1162 

Lummi Nation 
Lummi River Delta Restoration Feasibility 

The Lummi River Delta Restoration Feasibility project will evaluate the feasibility of 
restoring estuarine habitats and improving connectivity and fish passage within the 
Lummi and Nooksack River estuaries. The project will: 1) evaluate the feasibility of 
reconnecting the Lummi and Nooksack River Deltas; 2) acquire two properties critical to 
reconnection; and 3) develop preliminary designs for restoring fish passage to a relict 
Lummi River tidal channel. Restoration of the Nooksack River Delta study site was 
identified as one of three high priority sites to address ecosystem degradation and 
habitat loss in Puget Sound (PSNERP Feasibility Report 2016). Reconnecting the Lummi 
River to the Nooksack River was included as a key design element, however, there are 
concerns that directing water from the Nooksack River into the Lummi River will result in 
water quality impacts to highly valuable shellfish beds in Lummi Bay, and further reduce 
already low instream flows in the Nooksack River for Chinook migration and tribal 
fishing. The feasibility study will include the development of a conceptual model to 
evaluate the use of wetland restoration along the Lummi River to filter bacteria before 
reaching Lummi Bay and determine intake elevations that do not impact Nooksack River 
instream flows. The proposed project will advance recommendations in the Lummi 
Nation Coastal Resilience Plan (2025) and is part of a larger climate resilience effort led 
by Lummi Nation and Whatcom County. 

Project 26-1753 

Whatcom Land Trust 
Fleet Road Addition 

This project is located in Whatcom County, northwest Washington, within the Drayton 
Harbor watershed (SPU 7141). The proposal includes acquisition of an 11-acre addition 
to an existing Whatcom Land Trust conservation property along California Creek. The 
project will protect forested wetlands and upland forest habitat that strengthen the 
riparian corridor supporting Fall Chinook, Coho, Fall Chum, Winter Steelhead, and Bull 
Trout. The project area also supports the Audubon Society's regionally significant 
Important Bird Area (IBA) for Drayton Harbor.The acquisition will expand a connected 
corridor of protected habitat along California Creek, improving water quality protection, 
flood attenuation, groundwater recharge, and habitat connectivity. Forested wetland 
habitat on the property helps filter runoff, reduce sediment delivery, moderate stream 
temperatures, and maintain hydrologic processes important to downstream estuarine 
conditions in Drayton Harbor. The property also supports resident, breeding, and 
migratory bird species and contributes to broader nearshore ecosystem functions that 
benefit forage fish, eelgrass, shellfish, and salmonids. By protecting intact forest and 
wetland habitat within a rapidly developing watershed, the project will improve long-
term ecological resilience and strengthen an existing network of conserved lands along 
California Creek.  
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Project 26-1104 

Whatcom Land Trust 
Dakota Creek Acquisition 

This project is located in Whatcom County, northwest Washington, within the Drayton 
Harbor watershed (SPU 7141). The proposal includes acquisition and restoration of an 
approximately 8-acre parcel along Dakota Creek. This project will protect and enhance 
mudflat, tidal marsh, and forested wetland habitats that are critical for breeding, 
migrating, and rearing salmonid species, including Fall Chinook, Coho, Fall Chum, Winter 
Steelhead, and Bull Trout. The project area also supports the Audubon Society's 
regionally significant Important Bird Area (IBA) for Drayton Harbor. The Dakota Creek 
property includes approximately 3.12 acres of riparian habitat, 620 feet of tidal 
shoreline, and two tributaries along the eastern and western boundaries that provide 
valuable estuarine wetland and mudflat habitat. These features support forage fish, 
migratory shorebirds, and juvenile salmon during key life stages. Acquisition will 
eliminate the risk of shoreline armoring and impervious surface development, 
preserving natural hydrologic and sediment processes and allowing for future 
restoration of a failing culvert and invasive species management. Protecting this site will 
improve water quality, enhance habitat connectivity, and increase resilience to climate 
change by allowing tidal and channel processes to function naturally over time. The river 
is used by bull trout, Chinook, , Steelhead, which are listed as threatened with extinction 
under the federal Endangered Species Act. Coho, which are a federal species of concern. 
Chum, which are currently warranted to be listed. 

https://secure.rco.wa.gov/PRISM/Search/ProjectSnapshot.aspx?ProjectNumber=26-1104
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