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WELCOME!

Scott Robinson, RCO Deputy Director

Recreation and Conservation Funding Board Members

Michael Shiosaki (Board Chair), Citizen

Bob Bugert, Citizen

Shiloh Burgess, Citizen

Kitty Craig, Citizen

Trang Lam, Citizen

Heather Saunders, State Parks and Recreation Commission

Kristen Ohlson-Kiehn, Washington Department of Natural Resources

Amy Windrope, Washington Department of Fish and Wildlife
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Agenda 

Sources for Information

Recreation and Conservation Office Overview

Trail Grant Programs Overview

What’s New!

Key Application Steps

Apply Using PRISM Online

Project Evaluation

Other Considerations

Questions?

AGENDA
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Sources for
More Information
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August 2026 Application Webinar

Your RCO NOVA and RTP Team

Brian Carpenter

Outdoor Grants Manager

Brian.carpenter@rco.wa.gov

360.867.8523

Dan Haws

Outdoor Grant Manager

Dan.haws@rco.wa.gov

360.280.7079

Jesse Sims

Outdoor Grants Manager

Jesse.sims@rco.wa.gov

360.867.8438
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RCO website: rco.wa.gov

“Contact Us” 

then

“Grants Manager”
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RCO website: rco.wa.gov

Hover mouse over 

“Grants” 
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“Contact Us” then “Grants Manager”

RCO website: rco.wa.gov

NOVA

or

RTP
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RCO website: rco.wa.gov

“GRANT MANUAL”

for policy details
Calendar of 

Application

Deadlines
Forms and 

Resources

Applicant’s To-Do List
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RCO website: rco.wa.gov

“PRISM Login”
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Agency and 
Trail Grant Programs

Overview
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Two Grants Sections

Application Webinar

Recreation and Conservation Salmon Recovery
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Urban vs. Backcountry Trails
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Washington’s
Recreational Trails 
Program
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Two Key Concepts
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•Backlog of 

deferred maintenance

 

•Backcountry experience



Who may receive grants?

•Organizations
‒Local governments

‒State government

‒Federal government

‒Tribal governments

‒Nonprofit organizations

• Legal opinion for first time 
applicants
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Nisqually Land Trust and Mount Tahoma Trail Association

Hut-to-Hut Cross Country Ski Trail
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August 2026

RTP Supports Diverse Trail Uses
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Funding Rules

August 2026 Application Webinar

30%

Nonmotorized

40%

Diverse Use

(“Compatible 

Multiple Use”)

30%

Motorized

40-30-30 Requirement
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RTP Categories

Education CategoryGeneral Category
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General Category

• Project types

‒Development projects

‒Maintenance projects

• Grant limits
‒Up to 2-year projects

‒$150,000 per project

‒20% match required, 
preference for proposals 
with additional match
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General Category Activities

• Typical project activities 

‒Clearing, brushing, seasonal log-out

‒Trail re-routes, tread restoration, bridge replacements

‒Purchase or rental of maintenance equipment

‒Mileage, per diem, training, supplies, small tools

‒Construction of new trails and trailside facilities (very 
limited)
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Education Category

• Funding limit:

‒$20,000 total

‒Two, 1-year projects 

‒20% match required, 

preference for proposals 

with additional match

• Two, one-year agreements:

‒1. July 1 – September 30

‒2. April 1 – September 30

August 2026 Application 

Webinar
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New RTP
Information
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• Rounding to $1000s 

• Cultural Resources maps

• EV Charging stations

•Updated manuals coming soon



Nonhighway and Off-road Vehicle 
Activities (NOVA)

Snow Lakes, USFS Chelan RD
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The NOVA Program

Provides grants to plan, buy, develop and 
maintain land and facilities that support a 
range of trail and back-road related 
recreation.

Project activities:

• Land acquisition

• Planning and site design

• Facility construction

• Maintenance and operations

• Education and enforcement
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NOVA Funding

RCFB

58.5%

DNR

36% WDFW

3.5%

State Parks

2%

1 Percent of motor vehicle fuel tax revenues 
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Updated Grant Limits

Category
Education and 

Enforcement

Maintenance and 

Operations

Acquisition, 

Development, 

Planning

Education and Enforcement $250,000 - -

Nonhighway Road - $200,000 $200,000

Nonmotorized - $200,000 $200,000

Off-road Vehicle - $350,000 No Limit
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Eligible Applicants

• Local agencies (cities, 
counties, towns)

•Native American tribes

• Special purpose 
districts

• State agencies

• Federal agencies

•Off-road Vehicle 
nonprofits
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Nonhighway 
Road 

NOVA Categories

Nonmotorized Off-road 

Vehicle

Education & 

Enforcement 

August 2026 Application Webinar 34



NOVA
Education 

and 
Enforcement

Category
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NOVA
Nonhighway
Road
Category
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NOVA
Nonmotorized
Category
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NOVA
Off-Road 
Vehicle
Category
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New NOVA
Information
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• Rounding to $1000s 

• Cultural Resources maps

• EV Charging stations

•Updated manuals coming soon



More New 
NOVA 
Specific
Information
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Application 
Process Overview
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Planning Eligibility

•NOVA acquisition or development 

projects require comprehensive plans

• Plans due: September 1, 2026

• For assistance:

‒RCO Website and Manual #2

‒Nick Norton, Planning Specialist

Nick.Norton@rco.wa.gov 
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Grant Agreements
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2026-2027 Schedule

August 2026

(January 15 for E&E)
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How to Apply for a Grant
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Using PRISM Online to Apply
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PRoject Information SysteM
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SAW Account
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Navigation 

tree
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= Error on page

   = No error detected
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Application Requirements

• Application Authorization / 

Authorizing Resolution

• Control and Tenure 

• Phased projects must each 

stand on their own
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Written Process
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Follow-up Calls

•No Q&A call for 
Maintenance or 
Education

• RCO schedules Q&A 
session for development, 
planning, and acquisition
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• Staff reviews projects

• Evaluation is required

• Volunteers on standing advisory committees 

play a significant role in the grants process. 

They:

‒ Use board adopted criteria to score projects

‒ Make funding, policy and process 

recommendations to RCO

‒ May offer a “do not fund” recommendation for 

specific projects in some grant programs

Evaluation Process
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Review the evaluation criteria
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Considerations

•Developing a Budget

•Match

• Accessibility

• Cultural and Historic Resources

• Project Implementation

• Project Agreement

• Long-term Obligations
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Developing a Project Budget

• Cost estimates are the basis for the 
grant award

• Consider:
‒Feasibility and permitting

‒Value of property being acquired

‒Prevailing wage and competitive 
procurement requirements

‒Estimates from contractors and 
suppliers

‒ Inflation
▪ Grant awards July 2027 (earliest)
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Match? 

• Appropriations/Cash

• Bonds

• Conservation Futures

• Corrections' Labor

•Donations
‒Equipment use

‒Land

‒Labor

‒Materials

‒Property Rights

• Force Account
‒Equipment

‒Labor

‒Materials

•Grants
‒Federal

‒State (including RCO grants)

‒Local

‒Other
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• Certification required for board funding 

approval

‒Due May 2027

• Requires commitment from donors and 

other grant sources

•Washington Administrative Code 286-13

Certifying match
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• Facilities must be designed to 
be accessible for all.

• Incorporate early

• Additional information:

‒ Online presentation on 

accessibility

‒ See “Making Your Project 

Accessible to All” on RCO’s Web 

site

Accessible Design
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Cultural and Historic Resources 

• Almost all projects undergo review for impact on archeological and cultural 
resources; very few are exempt

• RCO leads or coordinates this process

• A survey or mitigation may be required – add $ to your budget for 
Development, planning or Acquisition

• IMPORTANT: Notice to Proceed is required before any ground disturbing 
activities

Where can I get more information?

‒ RCO’s Web site

‒ Governor’s Office of Indian Affairs

‒ Washington Department of Archaeology 

and Historic Preservation
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Project Implementation

• Projects should be ready to 
implement upon award of grant 
funds

•Do not begin until:
‒Contract executed with RCO

‒Cultural resources or archaeological 
reviews are complete

‒Obtained the appropriate 
environmental clearances
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•Milestones – project 
timeline/schedule

•Maintenance and Education
‒RCO has standard milestones

‒Up to 2 years

•Development
‒2 to 3 years

• Acquisition and Planning
‒Approximately 2 years

Project Implementation
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• Contains:

‒ Standard terms and conditions

‒ Scope of work

‒ Time period for performance

‒ Grant funding amount

‒ Budget and allowable costs

‒ Reporting requirements

‒ Long-term compliance responsibilities

• Read the terms and conditions now

‒ Sample project agreement on website 
(Grant Application Materials page) 

‒ Noted in application 
authorization/resolution

Grant Agreement
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Long-Term Obligations

• RCO compliance team.

   Compliance Issues: 

‒ Lack of maintenance, site not open on a 

regular or reasonable basis, 

acknowledgement signs missing

‒ A “conversion” – use has been terminated, 

site has been transferred to an ineligible 

sponsor, ineligible use on site

• Review Manual 7, Long-Term Obligations
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▪Determine the best grant 

program/category for your project.

▪Be selective, RCO grants are not for 

every project proposal.

▪Take time to accurately scope and 

cost your project.

▪Use the ‘To Do’ list and other 

resources on RCO’s web site.

▪Communicate with your Grants 

Manager (EARLY and OFTEN).

A Few Tips for Success
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Any Questions? Any Questions? 
August 2026

Application Webinar

73
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